

Board Minutes-Unapproved
Ocean Charter School Board Meeting
June 1, 2026

Board Members Present: Laura Stoland, Jennie Karrer, Glenda Silva, Tammy Stanton, Maya Rao, and Josh Stokes

Also present: Kristy Mack Fett, Ayanthy Peiris, and members of the Ocean Charter School Community

A quorum was present.

1. [bookmark: _n31fv4p2tsfy]The meeting was called to order at 6:02 pm	
               
2. [bookmark: _dfryoa5elzwz]Open Forum 
The first person who spoke, read the statement signed by 96 members of the OCS community who are opposed to the proposed dress code changes. This continued with the next parent. Then two parents spoke in support of the proposed dress code changes. This was followed by a parent who suggested a gender equity committee to evaluate possible bias in the new dress code. Another parent said she was happy with the current dress code, and didn’t see the need for change. A parent of two girls asked to table this decision until next year. Another parent spoke to the idea that a dress code sends the message that a girl’s body is inappropriate. 
	                         
3. Consent Agenda: 
The Board reviewed the following items:
a. 2026-27 Supplemental Nutrition Program (SNP) contract 
b. 2026-27 contract with ExED for back office services and CALPADS compliance services
c. 2026-27 Consolidated Application for funding
d. 2026-27 Employee Handbook

MOTION: Tammy Stanton moved to approve the Consent Agenda. Maya Rao seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	
	
	
	x
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	
	
	
	x
	Glenda Silva
	x
	
	
	



4. Finance
a. State budget update: The Board heard a summary of the Governor’s May revisions to the State Budget from Ayanthy Peiris.

b. The Board reviewed the April financial report and check register.  Month 9 enrollment 551, ADA rate 95.8% and Average ADA 529.31. P2 enrollment was 552, ADA rate was 95.7% and Avg ADA was 529.39, 2.07 ADA higher than budget. Forecast includes $96K of restricted one-time funds. An additional $63K remains available to spend through FY27/28. Projected operating net income is $545K, $117K above budget. Total revenues higher than budget by $176K due to the addition of Prop 28 funds, Universal TK, Kitchen Infrastructure (KIT) revenue, site rental income and aftercare and enrichment program revenue. Aftercare/Enrichment program revenue (actuals) $36K higher than budget. Total expenses above budget by $73K mostly due to increased projected operating expenses (housekeeping and facility operations). EBITDA is 732K reflecting a Debt Service Coverage Ratio of 1.57. Cash at the end of April was $3.38M (operating $3.08M and restricted site cash was 317K). The year-end projected operating cash balance is $2.84M which represents a cash reserve of 37%.

Sue Ingles arrived at 7:10 pm

MOTION: Glenda Silva moved to approve the April financial report and check register. Josh Stokes seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	
	
	
	x
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



c. The Board reviewed and discussed the 2026-27 Draft Budget. In this discussion was an analysis of the different scenarios for increasing teachers salaries for the next two years.
d. The Board will review Proposition 28 Annual Report next month
e. The Board reviewed the 2026-27 contract with CharterSafe for liability insurance

MOTION: Tammy Stanton moved to approve the 2026-27 contract with CharterSafe for liability insurance. Josh Stokes seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	
	
	
	x
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



5. Parent Collective report on 2025-26 school year
The Board heard a report from Jennie Karrer, the Parent Collective rep about fundraising and other matters.

6. Proposal for a Shade Structure 
Kristy outlined the different proposals (as detailed in the Director’s report) associated costs, and what information we still need to learn. The Board needs to decide if this is a priority, if they want to set up a task force, and if we want additional bids for the amphitheater. The Board discussed and felt that there are many measures that can be implemented without the $400K price tag. The Board agreed to have a Sun Safety Task Force. Laura and Jennie both agreed to spearhead this.

7. Dress Code Policy Change
There was a more in depth discussion of the proposed changes to the dress code. Josh Stokes spoke about the rationale for the changes. The Board discussed these changes. They questioned if the faculty have been given training in appropriate ways to implement it. Kristy acknowledged that teachers sometimes have difficulty implementing the dress code, and moving forward, the administrative team will support teachers as much as possible. Haley Zanze spoke about her own experience in a Waldorf school and the impact of the dress code. It was generally agreed that the dress code needed to be sensitive to the needs of our community. It was acknowledged that at OCS, we are not afraid to have hard conversations. Laura Stoland expressed support for the changes, stating that when the dress code was updated in 2019, it was meant to be a draft but the Covid emergency derailed the conversation. She urged parents to think of this iteration as a trial, to be as supportive as possible, and to continue to voice ideas and concerns so we can continue to adjust and adapt it moving forward. 


8. Approval of Minutes 
The Board reviewed the minutes from the May 07, 2026 board meeting. They will be approved during the next meeting.

9. Board Composition and Officers
a. The Board reviewed officers for the 2026-27 school year. 

MOTION: Jennie Karrer moved to approve officers for the 2026-27 school year. Sue Ingles seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	
	
	
	x
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	


[bookmark: _wkmhaihnppbv]
b. The Board reviewed board member term renewals.

MOTION: Glenda Silva moved to approve Maya Rao, Tammy Stanton, and Josh Stokes for another three year term. Jennie Karrer seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	
	
	
	x
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	


[bookmark: _q5ayzs5bl3d0]
c. Meet and greet of potential new board members.
	
Jennie Karrer - current board member, marketing strategist, and in charge of fundraising for OCS. Jennie wants  to stay on to support and grow fundraising. Laura spoke highly of the work Jennie does.
Annie Ambach - Assistant director at Westside Neighborhood School. Has a background in psychology (ECE focused) and experience in Waldorf education. Expressed enthusiasm for progressive education. She was recommended by Satchiko, a current OCS parent.  
Sarah May Bates - 5 jobs, but #1 is that she is the manager of the Honda advertising account. All things creative. Her kids are on the waitlist for OCS. She is drawn to the arts and how OCS teaches via art. She was on the board of the non-profit The Teen Project. She describes herself as having an efficiency-mindset and would have tried to steer the dress code conversation more constructively.
Jen Kaifesh - Runs an educational consulting company. Official partner of Pali High, Has seen a lot of different schools over her 25 years as a consultant. Josh spoke about her qualifications with finance. Has a staff of 55 and wants to give back to the community. Generally starts working with kids in Sophomore year. Hasn’t served on a Board.

d. The Board discussed potential board member recruitment and candidates. 

10. Local Control and Accountability Plan (LCAP) DRAFT
The  Local Indicators for 2025-26 were presented and thoroughly reviewed.. Ocean Charter School has met all standards for 2025-26. Suspension rate, English Language Arts, and Science were all in the green, and all other indicators were yellow or better. Both English Language Arts and Mathematics had accelerated growth since the previous year.

11. Director’s Report
The Board heard  a report from administration about:
· CAASPP testing
· end of school year events
· New Parent Orientations
· OCS Summer Camp and the OCS Summer Institute
· Discussion of the results of the 2025-26 School Climate Survey
· Annual Oversight Visit 2025-26, including scores
· Kristy expressed the need to work with our Finance Committee on a Deferred Maintenance plan for maintenance and repairs on the facility.

12. Convened to Closed Session at 9:55 pm

13. Reconvened to Open Session at 10:20 pm

14. The meeting was adjourned at 10:20 pm

The next regular board meeting is scheduled for June 25, 2026. 



