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Characteristics of High Performing Public Waldorf Schools
                   ___________________________________  CHECKLIST _____________________________________

School  ________________________________________________________   Date   ________________________

	❑ Self-Study	

	Self-Study Team Members (include titles)	
	1) _______________________________________   Title _________________________________________
	2) _______________________________________   Title _________________________________________
	3) _______________________________________   Title _________________________________________
	4) _______________________________________   Title _________________________________________
	❑ Alliance Site Visit  

	The Alliance Team (include titles) 
	1) _______________________________________   Title _________________________________________
	2) _______________________________________   Title _________________________________________


RATING KEY	3  =  Consistently evident
		2  =  Evident with some inconsistency
		1  =  Infrequently evident, area of “needed improvement”
		
	TEACHING & LEARNING ENVIRONMENT
	3
	2
	1
	
	Comments

	Articulation of Waldorf curriculum and essential methods in vision and mission documents of the school.
	
	
	
	
	

	Application of Waldorf curriculum and essential methods evident in the early childhood program and the grades, such as (address the following aspects):
·  “Play-based” early childhood programs emphasizing imaginative play, movement, practical arts, and circle activities. 
· Use of “Main Lesson.”
· Use of multi-year teacher cycles.
· Emphasis on teaching through imagery, story and metaphor.
· Integration of the arts within the academic content.
· At least one “world language” is taught. 
· Handwork classes are offered for all ages.
· Music is taught at all ages.
· Children learn at least one musical instrument.
· Eurythmy or other appropriate movement classes are taught to all ages.
· Focus on developing capacities within all students to become world citizens able to practically, creatively, and morally impart meaning to their own lives and contribute to human society.
· Use of media by students is presented in a developmentally appropriate way.
	
	
	
	
	

	The methodology is applied in an age-appropriate way.
	
	
	
	
	

	Students are engaged in the lesson and are learning due to effective teaching.
	
	
	
	
	

	Evidence that artistic activities are being integrated into the lessons (address the following examples):
· crayon drawing
· artistic handwriting
· singing
· watercolor painting
· modeling
· form drawing
· recitation and speech formation
· singing.

	
	
	
	
	

	Classrooms are safe, clean and organized.
	
	
	
	
	

	Students are spoken to on campus and in the classrooms in an age-appropriate way.
	
	
	
	
	

	Age-appropriate movement is being offered to the children.
	
	
	
	
	

	Students’ different learning styles and needs have been identified and are being addressed.
	
	
	
	
	

	SST(RTI) meetings are called as indicated by student needs and SST(RTI) and IEP plans are implemented.
	
	
	
	
	

	Teachers utilize available resources to become better, more effective teachers.
	
	
	
	
	


	 “Child studies” are employed when needed.
	
	
	
	
	

	State standards and/or Common Core standards are being addressed at the school and integrated effectively into the Waldorf curriculum.
	
	
	
	
	

	Teachers serve as models of leadership for the school community.
	
	
	
	
	

	The school employs positive discipline and restorative practices with the children.
	
	
	
	
	

	School discipline policies and procedures are known by all staff and are applied fairly and consistently.
	
	
	
	
	

	Students have and use tools and procedures to solve problems and resolve conflicts appropriately.
	
	
	
	
	

	Students and staff demonstrate respect for each other and the environment.
	
	
	
	
	





	SCHOOL’S PARTNERSHIP WITH PARENTS
	
	
	
	
	

	Parents are well-informed about curriculum and classroom activities.
	
	
	
	
	

	Parents are well-informed about their child’s work and behavior in class.
	
	
	
	
	

	Parent support is effectively enlisted and nurtured to provide for the volunteer needs of the school as a whole as well as for individual classes.
	
	
	
	
	

	Communication with parents is open, respectful, and responsive. 
	
	
	
	
	

	Parent meetings and conferences are effectively planned and facilitated to educate and inform as well as address parents’ interests and needs.
	
	
	
	
	

	Student reports are well-written, following established guidelines and are completed and sent to parents on time.
	
	
	
	
	

	Parents are included at all levels of organizational life.
	
	
	
	
	

	Parents participate in a regular schedule of school-wide festivals and holiday celebrations.
	
	
	
	
	

	COLLEGIAL RELATIONS
	
	
	
	
	

	Communications between colleagues are respectful.
	
	
	
	
	

	Colleagues follow through with agreements and responsibilities.
	
	
	
	
	

	Faculty meetings are efficient and provide for professional learning and artistic opportunities.
	
	
	
	
	

	 Meetings have agendas, guidelines and norms to maximize productivity. 
	
	
	
	
	

	The Faculty (including the specialty subject teachers and special education teachers), staff, and administration work together productively as a team.
	
	
	
	
	

	Colleagues address issues and needs with individual co-workers in a timely, direct and considerate manner.
	
	
	
	
	

	Colleagues have and use tools and procedures to solve problems and resolve conflicts appropriately.
	
	
	
	
	

	ORGANIZATIONAL LIFE OF THE SCHOOL
	
	
	
	
	

	Administration serves to implement polices, procedures and agreements that align with stated Waldorf values in the core documents of the school.
	
	
	
	
	

	There is clear and collaborative communication between the various councils and leadership groups of the school.
	
	
	
	
	

	Job descriptions exist for all paid positions.
	
	
	
	
	



	Job descriptions exist for all major volunteer positions including board work.
	
	
	
	
	

	Evaluations are conducted on all employees.
	
	
	
	
	

	Budget development is done in a timely and transparent manner.
	
	
	
	
	

	Leadership provides opportunities for meaningful input into the decision-making process of the school.
	
	
	
	
	

	The school is fiscally sound.
	
	
	
	
	

	The school complies with all applicable laws, regulations and policies (including student admission policies, hiring and firing, practices, etc.).
	
	
	
	
	

	The operations of the administrative office are efficient and aligned with the core values of the school.
	
	
	
	
	

	Mandated student assessments are carried out in an efficient and legal manner.
	
	
	
	
	

	Preparations for emergencies and crisis management are made clear to all staff and parents.
	
	
	
	
	

	Communication lines between various councils, committees and administration are clearly established and maintained.
	
	
	
	
	

	The organization routinely evaluates the effectiveness of its committees and volunteer operations.
	
	
	
	
	

	The organization provides adequate resources for teachers’ on-going professional development.
	
	
	
	
	

	Self-evaluations for board, councils, and major committees are routinely conducted and communicated to administration.
	
	
	
	
	

	The organization routinely reviews the effectiveness of its major committees and volunteer operations.
	
	
	
	
	

	OTHER PERTINENT OBSERVATIONS
	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	

	

	
	
	
	
	




ORGANIZATIONAL DEVELOPMENT PLAN


GOAL #1   _____________________________________________________________________________________

	OBJECTIVE #1 __________________________________________________________________________ 

	STRATEGIES  ___________________________________________________________________________

	TIMELINE:  ____________________________________________________________________________ 

	EVALUATIVE PROCEDURE  ______________________________________________________________ 

	OVERSITE  _____________________________________________________________________________ 



GOAL #2   _____________________________________________________________________________________

	OBJECTIVE #2 __________________________________________________________________________ 

	STRATEGIES  ___________________________________________________________________________

	TIMELINE:  ____________________________________________________________________________ 

	EVALUATIVE PROCEDURE  ______________________________________________________________ 

	OVERSITE  _____________________________________________________________________________ 















 


PERSON COMPLETING REPORT  _______________________________    DATE __________________________
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