Alliance of Public Waldorf Education Self-Study Process
(update likely coming soon)
The Path of School Development: a Handbook with guidance for the ongoing process of self-study, reporting, peer review, and continuous improvement. 
A successful and continuous Self-Study, Peer Review and ensuing Action process is an expectation of membership and will significantly deepen a community’s understanding of Public Waldorf education, heighten each participant’s sense of shared responsibility for guiding and contributing to the school, and strengthen the commitment to learning and self-reflective practices that support ongoing improvement and development. Regular, cyclical reflection by the community on the health of the organization is essential; in many ways, this mirrors at the school level the practice of effective teachers of daily reflections on the impact of their work with students. While it is understood that school administrators and leadership will typically have substantial responsibility for ensuring that the Self- Study process is completed within stated guidelines and timelines, the intent of the process is to foster engagement and awareness throughout the entire school community. 
Member Self-Study 
The Member self-study process, which stands at the heart of Alliance membership, is organized in two levels with different self-study requirements. They are summarized below; the process is fully described in Part Two of this document. 
Level One is an initial self-study and peer review process focused on three (3) of the Alliance Core Principles, one of which must be #2, Child Development. The self-study will include the creation of an action plan that will guide the school’s continued development. Successful completion of the requirements of this level, with Alliance Membership Committee and Board approval, results in permission to use the term “Public Waldorf” within the terms of the Alliance/AWSNA servicemark sub- license. Successful completion of Level One and its action plan is followed by a Level Two self-study of all 7 Core Principles to ensure continuous school development. 
Level Two self-study focuses on the school’s alignment with all seven (7) Core Principles. It builds on what has been learned in the Level One process. It is undertaken after the action plan in Level One has been implemented, completed, and reviewed, and approval from the Alliance Executive Committee is granted to engage in a Level Two self-study. Note that a school may choose to do the full seven- principle self-study from the start; this is determined after a discussion with the Alliance Executive Director or a designee. 


An Overview of the Timeframe for Level One and Level Two 
Level One, 3-5 year process 
There is an initial conversation with the Alliance Executive Director (or designee) to review the process and explain budget requirements (may include transportation and accommodation costs for an initial visit if needed and for the site team). 
Year 1 to 2  Self-study process: initial review of all 7 Core Principles with 3 selected for review, one of which must be Principle 2; reflection on the selected 3 Core Principles; data gathering; report writing including identification of priorities and action plan 
Year 2  Peer site visit; visiting team report; review by Membership Committee
Year 3-5  Execute action plan; submit progress reports 
Level Two, 7 year process 
Year 1 to 2:  Self-study process: reflection on all 7 Core Principles; data gathering; report writing including identification of priorities and development of action plan 
Year 2-3: Peer site visit; visiting team report; review by Membership Committee
Year 3-7: Execute action plan; submit progress reports 
The Self-Study Process 
The self-study process is intended to bring awareness, understanding, and clarity to all members of the school community regarding the identity and mission of the school; to affirm that the school’s policies and practices support this mission; to ensure alignment with the Core Principles of the Alliance for Public Waldorf Education; and to produce and enact plans for further growth and development of the school in a regular rhythm. Assistance is provided throughout by the Executive Director or a designee. Ultimately, the Self-Study Report and Action Plan is recognized and embraced by the entire community as a key document for reflecting the school and moving it into the future with increased strength and clarity. 
There is no prescribed format for conducting the self-study: a school may choose to begin the process with professional development sessions with an overview of all 7 Principles (leading to the selection of 3 for Level One) or introduce them one at a time in faculty meetings. Regularly-scheduled time will be needed to fully address them. Level One study (3 Principles) is conducted within 1-2 years; Level 2 (all 7 Principles) takes 1-2 years. The self-study at both levels is followed by a period of 2-4 years to implement the action plan. 

Steps involved: 
1. Initial meeting with the Alliance Executive Director or designee to discuss the process, what is required, and to develop a timeline for completion. 
2. Identification of resources needed within the school: 
· Support and awareness of leadership, including the Board and parent 
organization 
· Ability to commit time on a regular basis to faculty study 
· Ability to survey key stakeholder groups (typically completed towards the end of the process) 
· Budget for the site visit 
· A group or individual who will direct the process. This could be the school director, pedagogical leader, or a small committee. This leadership will ensure steady progress is made on the self-study and will be familiar with the Alliance Core Principles. 
3. A systematic faculty/leadership study of alignment with the Alliance Core Principles (see Workbook): 
4. Community engagement. This may include working directly with the school’s Board, parent group, and upper grades students and/or surveys and is intended to widen and deepen the school’s understanding and implementation of the Core Principles. 
5. Completion of the Characteristics of High-Performing Public Waldorf Schools (Appendix B) and reflection on the entire process. 
6. Compilation of a self-study report, based on the template below. 
A Workbook for the Self-Study Process 
For each Core Principle being studied, take the following steps: 
1. Review for understanding: what do we understand this Principle to mean? 
2. What study might be helpful to deepen and extend understanding? Note that this will be dependent on the knowledge of Waldorf pedagogy within the faculty and the level of understanding of the Principle. Prompts and suggestions for resources for study are offered below for each Principle. 
3. Systematically address the following for each Principle: 
1. What is our understanding of the Principle/what does this mean? Address any questions about meaning and determine whether additional study or support is needed to build understanding. 
2. Alignment: Where do we see this Principle living strongly in our school? Identify specific examples. 
3. Alignment: Where do we encounter challenges or see the need to compromise in our alignment with this Principle? Identify specific examples. 
4. Where have we innovated our practices to meet or extend this Principle? 
5. Summarize the strengths and challenges that have been identified. 
6. What are our initial plans to extend or deepen our work with this Principle? What could we do to address areas of growth presented by challenges? (Identification of initial action items that will help inform the final Action Plan.) 
