
Board Minutes-Unapproved
Ocean Charter School Board Meeting
January 8, 2026

Board Members Present: Sue Ingles, Laura Stoland, Tammy Stanton, Jennie Karrer, Ed Eadon, Josh Stokes, Glenda Silva and Maya Rao

Also present: Kristy Mack Fett and Ayanthy Peiris from ExED

A quorum was present.

The meeting was called to order at 6:00pm
	
Open Forum
                                 	                       
Finance
The Board discussed the 2024-25 Unaudited Actuals report.

MOTION: Ed Eadon moved to approve the 2024-25 Unaudited Actuals report. Laura Stoland seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



The Board reviewed the November 2025 financial report and check register. Month 4 (P1) enrollment was 555, ADA rate was 96.6% and Avg ADA was 533.03. The forecast enrollment at 554, 4 students below budget. The forecasted ADA rate is 95.5% and the Average ADA at 528.72, 1.41 ADA above budget. The UPP (Unduplicated Pupil Percentage) is updated to 25.67% based on actuals which increased LCFF revenue by $9K. Forecast includes $107K of restricted one-time funds. An additional $51K remains available to spend through FY27/28. Projected operating net income is $509K, $82K above budget. Total revenues are higher than budget by $111K due to the addition of Prop 28 funds, Universal TK, Kitchen Infrastructure (KIT) revenue and UPP (unduplicated pupil percentage) . Total expenses above budget by $44K mostly due to increased projected operating expenses. EBITDA is 696K reflecting a Debt Service Coverage Ratio of 1.49. Cash at the end of October was $2.9M (operating $2.6M and restricted Site cash was 317K). The year-end projected operating cash balance is $3.0M which represents a cash reserve of 38.2%.

MOTION: Maya Rao moved to approve the November 2025 financial report and check register. Tammy Stanton seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



The Board reviewed the Winter Consolidated Application (ConApp) for categorical federal funding.

The Board reviewed the Emergency Contract for 90 -days with SNP (School Nutrition Plus)

MOTION: Ed Eadon moved to approve the Emergency Contract for 90 -days with SNP (School Nutrition Plus). Glenda Silva seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



The Board reviewed the Hanmi Line of Credit renewal – two-year agreement until 12/3/27.

MOTION: Jennie Karrer moved to approve the Hanmi Line of Credit renewal – two-year agreement until 12/3/27. Laura Stoland seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



Fundraising update
The board heard an update on Fundraising for the 2025-26 school year including Annual Family Giving and The Winter Faire.
	
Winter Faire - overall total raised was $36,600. Taking out Middle school individual class fundraising and store $28,600.

Annual Family Giving for 2025-2026 - 51% participation rate. $240, 292 was pledged, and the total amount collected so far is $207,218.47.

Governance
The Board discussed the OCS California School Dashboard Reports - release of 2025 data including Academic Performance, Academic Engagement, Local Indicators, and Conditions and Climate. Ocean Charter School is listed as a “high performing” Charter School Performance Category Data File.

The Board reviewed the amended OCS Conflict of Interest Code 

MOTION: Josh Stokes moved to adopt the amended OCS Conflict of Interest Code as reflected in the document effective January 8, 2026. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



The Board reviewed the amended OCS Bylaws

MOTION: Tammy Stanton moved to approve the amended OCS Bylaws effective January 8, 2026. Laura Stoland seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



The Board reviewed the Conflict of Interest Policy.

MOTION: Glenda Silva moved to approve the Conflict of Interest Policy. Jennie Karrer seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



The Board reviewed the revised June 26, 2025 Board Meeting Minutes to reflect the discussion held on the 2024-25 Annual Oversight Report from LAUSD

MOTION: Laura Stoland moved to approve the revised June 26, 2025 Board Meeting Minutes to reflect the discussion held on the 2024-25 Annual Oversight Report from LAUSD. Ed Eadon seconded. 6 members voted in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	
	
	x
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	x
	



The Board reviewed and discussed the Charter Renewal Petition revisions based on Charter Schools Division feedback. There were several small changes as requested by the Charter Schools Division.

MOTION: Ed Eadon moved to approve the Charter Renewal Petition with changes to the Governance Section (E4) and the Element 8 policies and procedures and non-material revisions that were called for based on Charter Schools Division feedback. Jennie Karrer seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



The Board rescheduled the retreat for strategic planning to April 19, 2026 from 10:00am - 1:00pm

Director’s Report 
The Board heard a report from the Executive Director about the National Alliance for Public Waldorf Education Conference; OCS charter renewal; LAUSD Annual Oversight Visit; and the State of the School Meeting that will include Board, Admin, and Parent Collective with an invitation to the community to come see under the hood of OCS and share ideas on April 24th

Confirmation of Completion of Ethics Training 
All members of the Board have completed the Ethics training and received the certificates.

Approval of Minutes 
The Board reviewed the Board meeting minutes from December 4, 2025

MOTION: Jennie Karrer moved to approve the Board meeting minutes from December 4, 2025. Sue Ingles seconded. 6 members voted in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	
	
	x
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	x
	



Adjournment  
The meeting was adjourned at 7:56pm.                                                           						
The next regular board meeting is scheduled for February 5, 2026. 


