Board Minutes-Unapproved
Ocean Charter School Board Meeting
November 6, 2025

Board Members Present: Sue Ingles, Laura Stoland, Tammy Stanton, Jennie Karrer, Ed Eadon, Josh Stokes, and Maya Rao

Board Members Absent: Glenda Silva

Also present: Ayanthy Peiris from ExED and Tim Garlick 

A quorum was present.

The meeting was called to order at 6:05 pm

Open Forum                                                                                       
Laura Stoland acknowledged the hard work of Tim Garlick, who has taken over the fundraising endeavor “Dining Out” and in a new role as Facility Manager in addition to his work coordinating the effort to bring solar energy to OCS.

Finance 
a. The Board reviewed the September 2025 financial report and check register. 
	Month 2 enrollment was 551, ADA rate was 96.9% and Avg ADA was 534.19. Forecast
enrollment was updated to 551, 7 students below budget. The ADA rate is 95.1% and the
Average ADA at 524.24, 3.07 ADA below budget which resulted in a $46K decrease in
LCFF. The UPP (Unduplicated Pupil Percentage) is updated to 20.5% from 24.6% based on
actuals which resulted in an additional $48K LCFF revenue drop. Forecast includes $103K of restricted one-time funds. An additional $51K remains available to spend through FY27/28.
Projected operating net income is $429K, $2K above budget. Total revenues higher than
budget by $10K due to the addition of Prop 28 funds, UPK revenue and Title revenue. Total
expenses below budget by $2K due to increased classified salaries. EBITDA is 617K reflecting a Debt Service Coverage Ratio of 1.32. Cash at the end of September was $2.98M (operating $2.6M and restricted Site cash was 317K). The year-end projected operating cash balance is $2.95M which represents a cash reserve of 38.6%.

MOTION: Jennie Karrer moved to approve the September 2025 financial report and check register. Josh Stokes seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



b. Fundraising Update
The Parent Collective is hard at work. They are working with Maryangee at moving towards targeted communication with classroom reps. All fundraisers are on track. PC Coordinator of Events Susanna Hall is looking into streamline everything.

c. The board reviewed the Tenco solar panel full contract
Laura Stoland brought up the wish to have more than one contract. After exploring other companies, Tim Garlick felt very comfortable with the contract (which has gone through legal, and finance committee).

MOTION: Josh Stokes moved to approve the Tenco solar panel full contract. Tammy Stanton seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



d. The board reviewed the OCS’ application for KTEP funds to finance the solar panel project.

MOTION: Laura Stoland moved to proceed with OCS’ application for KTEP funds to finance the solar panel project. Josh Stokes seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



e. The board reviewed the 2024-25 audit.

MOTION: Maya Rao moved to approve the 2024-25 audit. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



f. The board reviewed OCS’s Fiscal Policies and Procedures.

MOTION: Ed Eadon moved to approve OCS’s Fiscal Policies and Procedures. Josh Stokes seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



Charter Renewal Petition 2026 - 2031
The board reviewed the draft charter renewal petition for 2026- 2031.

MOTION: Josh Stokes moved to approve the submission of the Ocean Charter School Renewal petition application for 2026- 2031. Jennie Karrer seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



Diversity, Equity, Inclusion and Belonging Committee
a. The Board heard an update from the DEIB Committee on events, outreach, and student demographics. 
b. The board heard a recommendation from the DEIB committee for a new member - Toby Faulkner.

MOTION: Maya Rao moved to approve the appointment of Toby Faulkner to the DEIB Committee. Laura Stoland seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



OCTA/OCS Sunshine Letters
Kristy Mack Fett shared the OCTA and OCS sunshine letters for 2025-26 negotiations with the Board. 

Director’s Report
The Board heard a report from administration about professional development, community events, and hiring. 

Governance Committee
a. The Board heard an update from the Governance committee.
b. The Board reviewed the revised Comprehensive School Safety Plan. After October’s lockdown, specific changes were made to the announcement and threat levels to improve clarity. 

MOTION: Maya Rao moved to approve the revised Comprehensive School Safety Plan. Laura Stoland seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



c. The board reviewed the Emergency Action Plan, which addresses the emergency plan when OCSS is hosting visitors on our campus.

MOTION: Ed Eadon moved to approve the Emergency Action Plan with recommended changes. Sue Ingles seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



d. The board reviewed the 990 policies: Conflict of Interest Policy, Whistleblower Policy, and Document Retention Policy. They are all unchanged and have been approved within the context of the Handbook.

MOTION: Ed Eadon moved to approve the 990 policies: Conflict of Interest Policy, Whistleblower Policy, and Document Retention Policy. Maya Rao seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



e. The board reviewed the Public Records Act Procedures Policy. This document was approved within the context of the Handbook.

MOTION: Laura Stoland moved to approve the Public Records Act Procedures Policy. Tammy Stanton seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



f. The Board performed the annual review of the Articles of Incorporation.
g. The Board reviewed the Uniform Complaint Procedures (UCP) policies, procedures and forms.

MOTION: Laura Stoland moved to approve the Uniform Complaint Procedures (UCP) policies, procedures and forms. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



h. The board reviewed the Local School Wellness Policy.

MOTION: Tammy Stanton moved to approve the Local School Wellness Policy. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



i. The board reviewed the Title IX policy and grievance procedures.

MOTION: Tammy Stanton moved to approve the Title IX policy and grievance procedures. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



j. The Board performed the Bylaws annual review.
k. The board reviewed the Conflict of Interest Code.
l. The board reviewed the 2025-26 Charter Transparency Resolution.

MOTION: Tammy Stanton moved to approve the 2025-26 Charter Transparency Resolution. Laura Stoland seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



The Board heard an update on Compliance Monitoring Administrator Certification. 

The Board discussed the current mission and vision statements and it was decided that this was important enough to warrant a Board Retreat with the purpose of refining and honing these statements.

Approval of Minutes
The Board review the Board meeting minutes from June 26, 2025, September 4, 2025, and October 9, 2025.

MOTION: Sue Ingles moved to approve Board meeting minutes from June 26, 2025. Tammy Stanton seconded. All present (who were present at the meeting) were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	
	
	x
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	
	
	x
	
	Jennie Karrer
	
	
	x
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



MOTION: Jennie Karrer moved to approve Board meeting minutes from September 4, 2025. Maya Rao seconded. All present (who were present at the meeting) were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	
	
	x
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



MOTION: Jennie Karrer moved to approve Board meeting minutes from October 9, 2025. Laura Stoland seconded. All present (who were present at the meeting) were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	
	
	x
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	x
	
	
	

	Tammy Stanton
	x
	
	
	
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	
	
	
	x



Mandated Reporting
All Board members have undergone training on the Child Abuse and Neglect Reporting Act (CANRA).

Convened to Closed Session at 7:48 pm
	
Reconvene to Open Session at 8:18 pm
	 							
Adjournment at 8:18 pm	
	
The next regular board meeting is scheduled for December 4, 2025. 

