Board Meeting Minutes-Unapproved
Ocean Charter School
August 7, 2025

Board Members Present: Josh Stokes, Sue Ingles, Ed Eadon, Laura Stoland and Maya Rao.

Also present: OCS Executive Director Kristy Mack Fett, Solar Panel advocate Tim Garlick, teacher Mari Shintani, and prospective Board Member Glenda Silva.

The meeting was called to order at 6:02 pm

A quorum was present

Open Forum

Maya Rao arrived at 6:06 pm.

Solar Panel Update
The Board heard from Tim Garlick about the status of the Solar Panels. The federal government has cancelled the program that would have provided a significant amount of money (over $200 000) for this project. Only projects that start by December 31, 2025 can still receive funding. For capital improvements to proceed, it has to go through the DSA. The plans by Tenco would cost $19,000 and if the DSA or the District doesn’t approve it, then Tenco would not get paid. This creates a difficult situation regarding money and funding. The school will have to pay for the Engineering plans and hope that the DSA and the District approve the project. Kristy supports moving forward and can ask the district for a timeline for the approval process. 

MOTION: Josh Stokes moved to approve the expenditure of funds necessary for the Solar panel Architectural plans for DSA, Laura Stoland seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	
	
	
	x

	Tammy Stanton
	
	
	
	x
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	
	
	
	
	



Board Composition
The Board discussed composition of the Board and recruitment of new members. It is crucial to get non-parent members of the board and the effort is ongoing.

Glenda Silva has been a valuable member of the Governance committee. She understands the issues - her career at LAX helps her understand the bureaucratic and legislative issues. Has excellent connections and has the support of Josh Stokes.

MOTION: Josh Stokes moved to approve Glenda Silva as a Board Member. Maya Rao seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	
	
	
	x

	Tammy Stanton
	
	
	
	x
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	
	
	
	
	



The Board reviewed the Committee and Task Force Composition and Leadership for DEIB, Governance, SARB, Audit, Evaluation, and Finance committees

MOTION: Ed Eadon moved to approve the composition and leadership of the DEIB, Governance, SARB, Audit, Evaluation, and Finance committees Committee. Josh Stokes seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	
	
	
	x

	Tammy Stanton
	
	
	
	x
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



Governance
The 2025-26 Independent Study Policy, Education of Homeless Students Policy, Student Records Policy, Suicide Prevention Policy, OCS Instructional Materials, and the Parent/Student Handbook were reviewed by the Board.

MOTION: Josh Stokes moved to approve the following documents listed under section 5 a- g of the agenda. Those are the Independent Study Policy, Education of Homeless Students Policy, Student Records Policy, Suicide Prevention Policy, OCS Instructional Materials, and the Parent/Student Handbook with the amendments to the document as discussed for the 2025-26 school year. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	
	
	
	x

	Tammy Stanton
	
	
	
	x
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



Credentialing 
The Board heard about the Plan for Committee on Assignments, the Declaration of Need for Fully Qualified Teachers and OCS Teacher Assignment Board Policy for the 2025-26 school year.

MOTION: Laura Stoland moved to approve the Plan for Committee on Assignments for the 2025-26 school year. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	
	
	
	x

	Tammy Stanton
	
	
	
	x
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



MOTION: Josh Stokes moved to approve the Declaration of Need for Fully Qualified Educators 2025-26. Glenda Silva seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	
	
	
	x

	Tammy Stanton
	
	
	
	x
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



MOTION: Maya Rao moved to approve the OCS Teacher Assignment Board Policy 2025-26.
Sue Ingles seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	
	
	
	x

	Tammy Stanton
	
	
	
	x
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



The Board reviewed the Local Assignment Option (LAO) Resolution to Authorize Course Assignment Consistent with Education Code section 44258.7 for Emily Smith, Emily Loomis, Jason Whisman, Karen Fenswick, Rosy DePaul

MOTION: Josh Stokes moved to approve Local Assignment Option (LAO) Resolution to Authorize Course Assignment Consistent with Education Code section 44258.7 for Emily Smith, Emily Loomis, Jason Whisman, Karen Fenswick, Rosy DePaul. Laura Stoland seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Jennie Karrer
	
	
	
	x

	Tammy Stanton
	
	
	
	x
	Maya Rao
	x
	
	
	

	Sue Ingles
	x
	
	
	
	Glenda Silva
	x
	
	
	



Director’s Report
The Executive Director summarized the Director’s Report which included information about staffing, enrollment, start of year events, and OCS’ ongoing commitment to Public Waldorf Education. 

A new school Initiative to enhance social-emotional wellbeing for the 2025-2026 school year - “Cool Tools” was described by the Executive Director. The faculty will be trained before school starts and it will roll out in the upcoming school year.

Charter Renewal
The Board discussed the upcoming Charter Renewal for 2026. All board members must have their questionnaires and resumes uploaded to the shared drive at least one week prior to the next meeting. 

Approval of Minutes
The Board reviewed the minutes from the June 26, 2025 board meeting. They will be approved at the next meeting.

Finance                                                                   
Laura discussed the importance of having 100% participation from the Board for Annual Family Giving. Josh pointed out that 50% of the Board members’ role was fundraising.

The meeting was adjourned at 8:14pm.                                                                  						
