Parent Collective Board Report 2024/2025
[bookmark: _435jkxhk1enc]1. Overview of the Year’s Volunteer Leadership
This year, the Parent Collective was led by:
· Holden Penney Munson – Coordinator of Communication and Classroom
 A passionate advocate for keeping the parent body informed and involved. Holden oversaw room reps and ensured smooth communication between classrooms and the broader community.
 Captains under this role included:

· Classroom Representatives

· Yearbook

· Winter Spiral

· Candle Dipping

· Gratitude (Teacher Appreciation)

· Amy Cottle – Coordinator of Community Building
 A warm and thoughtful leader dedicated to promoting diverse, equitable, and inclusive Waldorf learning for all OCS parents.
 Captains under this role included:

· Community Coffee

· Parent Conversations/Education

· Parent Circles

· Welcoming New Families

· Diversity

· Library

· Crafters

· Gardening

· Drew Schwartz– Coordinator of Festivals and Celebrations
 A boots-on-the-ground team member who brought OCS traditions to life through festivals and events.
 Captains under this role included:

· Ice Cream Social

· Community Dance

· Knight of the Bedtime Stories

· Winter Faire

· Spring Faire

· Beautification

· Jennie Karrer – Coordinator of Fundraising
 Focused on making fundraising more transparent and accessible, and a representative on the Board of Trustees.
 Captains under this role included:

· Annual Family Giving

· OCS Store

· Book Fair

· OCS Parties

· OCS Parent Hoops (Basketball League)

· Dinner Fundraisers

· Retail Partnerships (Passive Giving)

We were also fortunate to have Aisha Maas as an honorary PC member, ready to step in when we thought we might lose Amy to a move.
And last but certainly not least, Kat Jacobs, who served as the Captain of Room Reps and provided essential support across classrooms.
New Initiatives:
 We piloted a Used Book Sale Fair this year, with an extraordinary effort from Jessica Arcangel.

[bookmark: _z0f66tvfj6we]2. Highlights & Wins
· Holden created clear, well-organized documents to make transitions easier for future volunteers.

· Amy brought fresh energy and warmth to post-COVID community efforts.

· Drew consistently supported events hands-on, with great attention to detail.

· Fundraising has become more transparent, and we’re especially excited about promoting Stock Donations as an option for giving next year.
· We raised our AFG goal and I am happy to report we are very close to reaching it.

· Volunteer leaders continuously go above and beyond—whether filling leadership positions or simply stepping in when something needs to get done.

· Teachers and parents often express gratitude, and even a small "thank you" goes a long way in sustaining morale.


[bookmark: _9ly5au1qlnfe]3. Challenges Faced
· Volunteer burnout continues to be a major issue.

· It remains challenging to fill roles, even with strong documentation and support in place.

· Families have shared that once they volunteer, they often feel tapped repeatedly for additional asks.

· Hard-to-fill roles this year included:

· Dining Out Captain (despite having two captains, it didn’t come to fruition)
· Party Book (despite having one captain, it didn’t come to fruition)
· Beautification Day Lead (neither the Fall nor Spring dates worked out, despite two people initially agreeing to take it on—understandably, other commitments took precedence)


[bookmark: _z7zn2ayiqb40]4. Volunteer Pipeline / Succession Planning
· Remaining Members for Next Year:

· Jennie Karrer

· Aisha Maas (hopefully as an elected member)

· Rolling Off:

· Holden Penney Munson

· Drew Schwartz

· Amy Cottle

· Key Positions to Fill:

· Coordinator of Communication and Classroom

· Coordinator of Community Building

· Coordinator of Festivals and Celebrations

We recommend encouraging co-leads for all roles. Many people are interested in helping if they have support. Teaming up may allow us to revisit how PC leadership is structured in the future.

[bookmark: _s8tlmge2ktbu]5. Recommendations & Support Needed
· Consider more frequent outreach emails about open roles, and clarify that self-nominations are welcome.

· Continue to ensure the PC feels inclusive and open to all willing hands—not a closed group.

· We appreciate the leadership’s understanding of how much work these roles require. But volunteer overwhelm is real, and we need more sustainable solutions:

· Assign clear points of contact for each role

· Respond promptly to volunteer questions

· Recognize that many households have both adults working full time
· Recognize that even if they don’t today’s demands have increased and parents are stretched thin

· We'd like to explore implementing a volunteer log (e.g., aiming for 40 hours per family per year) to encourage broader participation.

· We recommend highlighting and thanking PC members publicly while always including a call for new volunteers.

· We strongly suggest considering a paid volunteer coordinator position to reduce burnout and ensure continuity.

· Meeting timing remains a challenge—daytime meetings are difficult for some members. We recommend monthly meetings with Admin during the day (if available), and monthly team meetings in the evening.

· Finally, we request clarity on who the designated lead of the Parent Collective is or if it is all four. If we are continuing with a shared leadership model, the updated role descriptions should help clarify responsibilities and distribute leadership more evenly.
· Additionally, we suggest considering whether the Room Rep Captain should be formally included as a member of the Parent Collective, given the vital role this position plays in supporting communication and classroom coordination.



[bookmark: _utdcs7uejl8d]6. Gratitude & Recognition
We want to extend deep appreciation to Ms. Kristy for her tireless support and genuine care for our volunteers. Her encouragement and compassion are a guiding light for us.
A heartfelt thank you to all PC members rolling off this year, and to every single parent who contributed time and energy to making our school a vibrant and welcoming place.



