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About Tim



W
ho am

 I?
●

Parent of Dashiell (7th, Bearden), Jora (4th, Rosy) and Sachi (2nd, Kristen)
●

Spouse of M
s. Tan (H

andw
ork)

●
Background in tech

W
hy am

 I involved?
●

President of our condom
inium

 building’s H
O

A
●

O
ur H

O
A is participating in the LADW

P EV charging program
 (plans for 66 

chargers subm
itted, aw

aiting selection in lottery), gave m
e the idea for O

CS
●

Strong advocate of going green and of O
cean Charter School

●
I’m

 happy to coordinate and m
anage both projects, so m

inim
al tim

e needed 
by our busy O

CS adm
inistrators.

Contact: garlick@
soe.ucsc.edu, 310-384-0982
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EV Chargers

Install 44 Electric 
Vehicle (EV) 
chargers in staff 
garage at no cost to 
O

CS



Zero Capital Cost to Ocean Charter

LADW
P program

 pays to install up to 80 EV chargers 
(w

e qualify for 44). Costs are covered by LADW
P.

Employee Benefit, Staff Retention

EV usage is grow
ing, and free or low

-cost charging 
w

hile at w
ork is a great benefit for staff.

OCS Has Full Control Over Charger Usage 

W
e set the charging rate for the end-user. Board can 

choose for charging to be free (to teachers) as a 
benefit, actual-cost, or profit.

Benefits
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LADW
P EV Program

●
LADW

P covers cost of installing EV chargers in m
ulti-use buildings 

(apartm
ents, condos, schools)

●
Projects are aw

arded through a lottery for available funds
○

LADW
P has repeatedly renew

ed the program
 but no guarantee it w

ill 
continue

○
Typically there have been 3-4 funding rounds / lotteries per year

○
January lottery pushed to “Q

1” (likely M
arch)

●
Vendor (Chargie) captures the rebate and uses it to install chargers at little 
or no cost to custom

er
●

Chargie did an initial site survey and confirm
ed:

○
Rebates are sufficient to install 44 chargers at no cost to O

CS
○

Building electrical infrastructure appears sufficient to supply 44 
chargers (w

ill be confirm
ed in engineering phase)
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Partner: Chargie
●

Installs and m
aintains EV chargers

●
Installs cellular extender to provide Internet access for chargers in garage

●
Supplies and m

aintains m
anagem

ent softw
are w

hich is m
anaged and 

configured by O
CS

●
3-Year EV equipm

ent w
arranty covers m

aintenance, repair, replacem
ent

●
After w

arranty period, O
CS could incur costs if units fail or are dam

aged
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Projected G
arage EV Locations



H
ow

 EV System
 W

orks
●

O
nce installed, O

CS has full control over EV softw
are m

anagem
ent system

●
Each user registers for a Chargie account if they w

ant to charge vehicle
○

N
o cost to register

○
N

o m
onthly fee

○
Pay as you go through m

obile app (if not set to free)
●

Chargie fee is $.10/kW
H

 to cover their softw
are and m

aintenance costs
○

Form
erly w

as $5/m
onth per user, but com

petition drove price dow
n

○
O

ther vendors fees are com
parable

●
O

CS sets charging rates:
○

N
o charge, provides EV charging as a low

-cost em
ployee benefit

○
Charge actual LADW

P cost (see solar project) + Chargie’s $.10
○

LADW
P electric cost + Chargie’s $.10 + profit
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EV Project
Tim

eline
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Site Survey
Installation

Prelim
inary 

Agreem
ent

Chargie 
Engineering

First 
Am

endm
ent

Initial plan, 
review of 
electric 
capabilities 
(DONE)

OCS signs 
preliminary 
agreement, no 
binding commitment 
at this point. This 
has been submitted 
to OCS admin for 
signing.

Chargie 
engineering team 
designs system, 
provides First 
Amendment and SOW 
with formal 
agreement, costs 
(if any)

Specific costs (if 
any). OCS commits 
to project, binding 
agreement. If OCS 
later withdraws, 
must repay Chargie 
costs; project 
submitted to LADWP 
lottery

If chosen in 
lottery, 
installation is 
scheduled. If not 
chosen, project 
is rolled into 
next round

Contact: Tim Garlick, garlick@soe.ucsc.edu



Khristian G
uillory

chargie.com

(661) 345-0766  

khristian.G
uillory@

chargie.com
 

Contact

W
ebsite

Phone

Em
ail

Chargie
Contact
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Solar Electricity

Install solar panels 
on roofs at O

CS to 
supply pow

er



Lower or Eliminate Electricity Costs

Depending on option chosen, O
CS can significantly 

reduce or elim
inate electricity costs

Maintain Power During outages (w/batteries)

O
ption to m

aintain pow
er during routine or 

catastrophic outages (eg. earthquakes, assum
ing no 

dam
age), requires battery storage

Savings Increase Over Time

Electric rates are conservatively projected to rise 
5-10%

/year, w
hile our solar costs w

ill be m
ostly 

fixed

Benefits
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Partner: E-Venture / LITUS
1)

Spun off from
 Chargie w

hich now
 focuses on EV charger installations

2)
Decades of solar system

s experience
3)

Provided a proposal for O
CS w

ith four options:
○

Feed-in-Tariff – E-Venture leases O
CS roof space and pays us a flat 

yearly am
ount

○
Lease O

ption – O
CS leases system

 from
 E-Venture w

hich ow
ns system

○
Cash O

ption – O
CS ow

ns system
 (purchased w

ith cash up front)
○

Finance O
ption – O

CS ow
ns system

 (financed w
ith a loan)
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Approxim
ate Solar Panel 

Locations
●

For illustration purposes only
●

O
n-site inspection not yet done

●
They w

ere inform
ed that gym

 w
as

engineered to support solar panels
●

H
ad access to single-line

construction plans / blueprints
●

Appears to be sufficient roof space to
supply all of O

CS electrical needs
●

Requires engineering design to verify
●

Im
age reflects Full system

, how
ever

Adm
in building w

ill be excluded in both scenarios
16
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Cost/Savings N
otes (1)

Before review
ing the four options, note the follow

ing:
●

Estim
ated tw

o system
 sizes (solar system

s output direct current or DC):
○

G
ym

: 171 kW
DC

○
Full: 373 kW

DC
●

Yield: (after converting to AC for w
all socket pow

er)
○

Sm
all: 1,629 kW

h 
○

Full: 3542 kW
h

●
Supply vs. O

CS Usage:
○

G
ym

 O
nly: G

enerates about half our usage
○

Full System
: G

enerates a bit m
ore than current usage

●
Conservatively assum

es LADW
P rates increase 5%

 per annum
●

O
CS consum

es ~317k kW
h per year, costing ~$86,000/year at current rates

17
Contact: Tim Garlick, garlick@soe.ucsc.edu



Cost/Savings N
otes (2)

●
“ITC %

” in tables is the am
ount of the federal Investm

ent Tax Credit
○

Tax credits are paid directly to an entity even if they ow
e no taxes.

○
O

CS should be able to claim
 ITC (need to verify w

ith O
CS accountant / tax 

advisor.)
○

Federal ITC is 30%
 of system

 cost but LA County is designated an 
“energy com

m
unity” under the 2022 Inflation Reduction Act, so it’s 40%

.
●

Cash flow
 num

bers are net LADW
P cost (“Energy Savings”)

●
Estim

ated yearly m
aintenance costs (cash, finance options): $5000 (based on 

labor so w
ill increase a sm

all am
ount yearly)

●
Tables assum

e ITC rebate (w
here applicable) received by O

CS in second year18
Contact: Tim Garlick, garlick@soe.ucsc.edu



O
ption 1 – Feed-in-Tariff

●
In this option, E-Venture installs, ow

ns and operates the system
●

E-Venture pays a flat yearly rate to O
CS to lease O

CS rooftop space
●

Paym
ent to O

CS is $6,844/year (G
ym

) / 14,904 (Full), w
hich is the 

m
axim

um
 O

CS cash flow
●

20-year lease
●

O
CS not entitled to and cannot claim

 the ITC
●

Cum
ulative 20-year cash flow

 to O
CS: $136,880 (G

ym
) / $298,080 (Full)

●
Break-even: N

ever (paym
ents slightly offset LADW

P electric cost)

Benefits of this option: there are no upfront costs, and no need to obtain 
financing. Disadvantages are that lease paym

ents are sm
all, fixed, and do not 

cover all of O
CS’s LADW

P charges.

19
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O
ption 2 – Lease System

●
In this option, E-Venture installs, ow

ns and operates the system
●

O
CS leases the system

 from
 E-Venture

●
O

CS not entitled to and cannot claim
 the ITC (claim

ed by E-Venture)
●

O
CS lease paym

ents to E-Venture increase 2%
/year

●
Yearly cash flow

 grow
s approx 3+%

/year (difference betw
een lease and 

LADW
P increases)

●
Leasing fee continues for 30+ years

●
Cum

ulative 30-year net cash flow
 to O

CS: $1,620,310 (G
ym

) / $3,528,502 
(Full)

●
Break-even: Year 1

Benefits of this option: there are no upfront costs, and no need to obtain 
financing. A disadvantage is that perpetual lease costs lim

it cash flow
 over tim

e.
22
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O
ption 3 – Cash Purchase

●
In this option, O

CS purchases and ow
ns the system

●
Estim

ated upfront cost is $506,804 (G
ym

) / $1,140,156 (Full)
●

Estim
ated upfront net cost after ITC is $304,118 (G

ym
) / $685,094 (Full)

●
E-Venture installs, and m

aintains (under separate contract) the system
 

($4500-$5000/year)
●

Cum
ulative 30-year cash flow

 to O
CS: $2,977,240 (G

ym
) / $6,461,661 

(Full)
●

Break-even: Year 6 (G
ym

) / Year 5 (Full)

Benefits of this option: no financing costs, highest 30-year cash flow
.

A disadvantage is the need to pay $507k–$1.14m
 cash for the system

 up front 
(before ITC credit w

hich w
ill com

e back to O
CS w

hen filed).
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O
ption 4 – Finance System

 (1)
●

In this option, O
CS uses financing to purchase and ow

n the system
●

Cash flow
 m

odel assum
es 8.5%

 on a 15-year fixed-rate note
●

Loan is for full am
ount, then paid dow

n w
hen ITC received back from

 
federal governm

ent
●

E-Venture can w
ork through their channel to arrange financing if desired or 

O
CS can secure financing separately

28
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O
ption 4 – Finance System

 (2)
●

Estim
ated system

’s net cost after ITC, and w
ith loan interest is $573,769 

(G
ym

) / $1,290,584 (Full)
●

E-Venture installs, and m
aintains (under separate contract) the system

 
($4500-$5000/year)

●
Cum

ulative 30-year cash flow
 to O

CS: $2,707,602 (G
ym

) / $5,855,170 
(Full)

●
Break-even: Year 1 (G

ym
 and Full)

Benefits of this option: no large upfront costs, second highest 30-year cash flow
 

after cash option. A disadvantage is the need to obtain financing w
hich can take 

30-90 days

29
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Solar Project
Tim

eline (M
ilestones)
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Letter of 
Intent

Com
m

issioning
Installation 

or Lease 
Agreem

ent
Developm

ent
Installation

OCS signs 90-day 
letter of intent. 
Cannot go with 
another vendor; 
preliminary 
engineering work 
commences.

OCS signs binding 
installation 
agreement (cash or 
finance purchase) 
or lease agreement 
(feed-in-tariff or 
lease options)

Design, 
engineering, and 
permitting done. 
Typically ~120 
days.

Approximately 60-90 
days. If we decide 
to move forward in 
Q1, we should be 
able to schedule 
install during 2025 
Summer break.

System enabled 
and monitored for 
30 days. Any 
issues are 
resolved.

Contact: Tim Garlick, garlick@soe.ucsc.edu



M
att Dim

inich

eventure.solutions

(631) 972-7205

m
att@

eventure.solutions 

Contact

W
ebsite

Phone

Em
ail

E-Venture
Contact
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The children 
thank you for 
considering 
their future

Contact: Tim Garlick, garlick@soe.ucsc.edu


