Minutes-Unapproved
Ocean Charter School Board Meeting
August 8, 2024

Board Members Present: Sue Ingles, Josh Stokes, Jennie Karrer, Laura Stoland, Dominique DjeDje, and Maya Rao

A quorum was present.

Also present: OCS Executive Director, Kristy Mack Fett.

The meeting was called to order at 6:00pm

Open Forum
Discussion of the fundraising recognition on the front gate fence.

Discuss and possibly approve board candidate David Hyun
Mr. Hyun has withdrawn his candidacy for board membership.

Committee and Task Force Composition and Leadership
Review and possibly approve composition and leadership of DEIB, Governance, SARB, Audit, Evaluation and Finance. Laura Stoland brought up that we should finalize the committee membership. 
MOTION: Laura Stoland moved to appoint Ed Eadon and Maya Rao to the Audit Committee. Dominique DjeDje seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



MOTION: Dominique DjeDje moved to appoint Ed Eadon to the SARB. Sue Ingles seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



MOTION: Josh Stokes moved to appoint Jennie Karrer, Laura Stoland, and Ed Eadon to the Evaluation Committee. Sue Ingles seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



MOTION: Ed Eadon moved to appoint Dominique DjeDje and Maya Rao to the DEIB Committee. Josh Stokes seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



MOTION: Laura Stoland moved to appoint Tammy Stanton and Josh Stokes to the Finance Committee. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



MOTION: Laura Stoland moved to appoint Josh Stokes and Sue Ingles to the Governance Committee. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



LAUSD Annual Oversight Report 2023-24
Kristy Mack Fett presented the report to board members. 
Governance
Review and possible approval of the 2024-25 Independent Study Policy. Discussion of updated independent study program. The changes are removal of the long-term independent study option and change the short-term from 14 to 15.
MOTION: Ed Eadon moved to approve the 2024-25 Independent Study Policy. Dominique DjeDje seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Review and possible approval of the Education of Homeless Students Policy 2024-25
MOTION: Dominique DjeDje moved to approve the 2024-25 Education of Homeless Students Policy. Jennie Karrer seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Review and possible approval of the Student Records Policy 2024-25
MOTION: Josh Stokes moved to approve the 2024-25 Student Records Policy. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Review and possible approval of the Suicide Prevention Policy 2024-25. The board made edits to the policy including changing “Directors” to “Board of Trustees”, and where it says [school abbreviation] it should say “OCS”.
MOTION: Josh Stokes moved to approve the 2024-25 Suicide Prevention Policy, as amended. Sue Ingles seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Review and possible approval of the OCS Teacher Assignment Board Policy
MOTION: Josh Stokes moved to approve the OCS Teacher Assignment Board Policy. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Review and possible approval of the OCS Plan for Committee on Assignments
MOTION: Jennie Karrer moved to approve the OCS Plan for Committee on Assignments. Laura Stoland seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Review and possible approval of the Local Assignment Option (LAO) for Emily Smith Resolution
MOTION: Dominique DjeDje moved to approve the LAO for Emily Smith. Jennie Karrer seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Review and possible approval of the Local Assignment Option (LAO) for Rosy DePaul Resolution
MOTION: Dominique DjeDje moved to approve the LAO for Rosy DePaul. Jennie Karrer seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Review and possible approval of the Local Assignment Option (LAO) for Karen Fenswick Resolution
MOTION: Dominique DjeDje moved to approve the LAO for Karen Fenswick. Jennie Karrer seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Review and possible approval of OCS Instructional Materials 2024-25
MOTION: Laura Stoland moved to approve OCS Instructional Materials 2024-25. Sue Ingles seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Discussion of Board document retention practices. The Governance Committee will revisit this topic and report back at the October meeting. 
Director’s Report
Kristy Mack Fett presented the Director’s Report which included an update about staffing, enrollment, start of year events, and OCS’ commitment to public Waldorf Education.
Approval of Minutes
Review and possibly approve minutes from the June 3rd and June 27th, 2024 board meetings.

MOTION: Laura Stoland moved to approve the minutes from the June 3, 2024 board meeting. Dominique DjeDje seconded. The motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	
	
	x
	
	Jennie Karrer
	
	
	x
	



MOTION: Ed Eadon moved to approve the minutes from the June 27, 2024 board meeting. Josh Stokes seconded. The motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	
	
	x
	



Finance
Review and possibly approve opening a brokerage account at D.A. Davidson & Co.
MOTION: Laura Stoland moved to approve the opening of a brokerage account at D.A. Davidson & Co. Ed Eadon seconded. All present were in favor and the motion passed.
	Name
	Yes
	No
	Abstain
	Absent
	Name
	Yes
	No
	Abstain
	Absent

	Laura Stoland
	x
	
	
	
	Dominique DjeDje
	x
	
	
	

	Ed Eadon
	x
	
	
	
	Joshua Stokes
	x
	
	
	

	Tammy Stanton
	
	
	
	x
	Maya Rao
	
	
	
	x

	Sue Ingles
	x
	
	
	
	Jennie Karrer
	x
	
	
	



Discussion of fundraising and confirmation of board member participation in fundraising. 100% participation by the board. Discussion of individuals who may be willing to serve as AFG chair.
The meeting was convened to closed session at 7:15 pm.

The meeting was reconvened to Open Session at 7:33 pm
Nothing to report.

The meeting was adjourned 7:33pm.

