
OCEAN CHARTER SCHOOL - Financial Dashboard (April 2023)
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KEY POINTS
As of Month 9, Ocean’s enrollment was better than budget by 8 students. However, the ADA rate is at 92.8%, 
which results in Average Daily Attendance projection to be below budget by 7 ADA. The P2 enrollment is 562 
and P2 Average ADA is 515.96, 8.56 below budget.

Operating net income is projected to be $435K, $333K above budget. Revenues are over budget by $729K 
primarily due to the addition of the Learning Recovery Block Grant funds, Arts, Music, and Instructional 
Materials Discretionary Block Grant funds and Hold Harmless funds. Expenses are over budget by $390K mostly 
due to increases in salaries and benefits expenses. 

Since the last forecast, Operating Net Income has decreased by $29K mostly due to decreased ADA and  State 
revenues. This forecast includes the proposed May revised cuts to Learning Recovery Block grant(32% cut) and 
Arts & Music Block grant(51%). Adjustments were made to phone & Internet expense lines and other facility 
operations expense lines to cover the revenue shortfall. 

In order to meet the Hanmi debt service ratio requirement (1.25), EBITDA must be $582K. Ocean is projected 
to meet this requirement with an EBITDA $605K (1.30).

Operating cash at end of April was $2.2M and is projected to be $1.8M at the end of FY23 representing a 25% 
reserve. Ocean’s facility related restricted cash balance remains at $364K.

Projected Budget Variance
2,160,553 662,190 1,498,363

Year-End Cash Balance

Category
Actual 

through 
Month 9

Actual P2 Budgeted 
P2

Better/     
(Worse)

Prior Month 
Forecast

Prior Year 
P2

Enrollment 566 562 558 4 562 560
ADA % 92.8% 92.7% 94.0% -1.3% 92.7% 90.0%

Average ADA 517.78 515.96 524.52 (8.56) 515.96 496.52

Average Daily Attendance Analysis

Forecast

INCOME STATEMENT As of 04/30/23 FY 22-23 
Budget

Variance 
B/(W) Prior Month FC Variance B/(W) Actual YTD Budget YTD

Variance 
B/(W) FY 21-22 FY 20-21

Local Control Funding Formula 5,271,590      5,232,051      39,539 5,303,658      (32,068) 4,128,504      3,952,537      175,967 4,711,301 4,592,504
Federal Revenue 321,689         430,928         (109,240) 319,160         2,528 286,065         283,770         2,295 635,453 319,061
State Revenue 994,936         503,867         491,069 1,103,717      (108,781) 1,285,778      348,311         937,467 416,024 174,880
Other Local Revenue 579,914         385,000         194,914 533,890         46,024 543,058         278,108         264,950 1,650,582 5,446,956
Grants/Fundraising 474,381         361,873         112,508 467,166         7,215 458,385         344,448         113,937 466,832 431,327

TOTAL REVENUE 7,642,509 6,913,719 728,790 7,727,592 (85,083) 6,701,790 5,207,174 1,494,616 7,880,191 10,964,728
Total per ADA 14,812                   13,181                   1,631                14,977                   (165)                      15,871                   20,611                   

w/o Grants/Fundraising 13,893                   12,491                   1,402                14,072                   (179)                      14,931                   19,800                   

Certificated Salaries 1,901,932      1,877,701      (24,230) 1,890,140 (11,792) 1,563,959 1,532,958 (31,000) 1,864,851 1,583,091
Classified Salaries 1,775,678      1,515,310      (260,368) 1,803,646 27,968 1,421,570 1,233,730 (187,840) 1,449,126 866,061
Benefits 1,145,629      1,000,125      (145,504) 1,150,527 4,898 977,277 828,380 (148,896) 947,167 783,379
Student Supplies 429,774         490,455         60,680 453,726 23,951 281,180 391,246 110,066 455,412 300,279
Operating Expenses 1,763,044      1,758,770      (4,275) 1,774,055 11,011 1,454,434 1,508,980 54,546 1,483,695 2,285,173
Other 1,633,086      1,617,018      (16,068) 1,633,043 (43) 1,355,532 1,359,020 3,488 1,442,104 382,873

TOTAL EXPENSES 8,649,142 8,259,378 (389,765) 8,705,135 55,993 7,053,952 6,854,315 (199,637) 7,642,355 6,200,857
Total per ADA 16,763                   15,747                   (1,017)               16,872                   (109)                      15,392                   11,656                   

NET INCOME / (LOSS) (1,006,633) (1,345,659) 339,025 (977,543) (29,090) (352,162) (1,647,141) 1,294,979 237,836 4,763,871
OPERATING INCOME 435,498 102,069 333,429 464,545 (29,047) 845,935 (440,680) 1,286,615 1,679,940 5,118,188
RESTRICTED INCOME - SITE (1,442,131) 0 (1,442,131) (1,442,088) (43) (1,198,097) (1,206,461) 8,364
EBITDA 604,788 271,359 333,429 633,835 (29,047) 1,003,370 (288,121) 1,291,491 1,679,940 5,146,744

HistoricalFY 22-23 YTDVS. Budget VS. Last Month

Available Line of Credit 
Days Cash on Hand 68 62 112 91 
Cash Reserve % 18.5% 17.1% 30.8% 25.0%
Debt Service Coverage Ratio 1.30 

ADA vs. Budget 516 Cash on Hand 112

Net Income / (Loss)
604, 788 

Year-End Cash
91 

Key Performance Indicators

Category Budget Forecast Variance Prior 
Year

Unduplicated Pupil % 19.5% 19.6% 0.0% 21.9%
3-Year Average % 21.7% 21.7% 0.0% 23.5%
District UPP C. Grant Cap 85.6% 86.0% 0.4% 85.6%

LCFF Supplemental & Concentration Grant Factors

1

2

3 4

5

6 Balance Sheet  6/30/2022 3/31/2023 4/30/2023 6/30/2023 FC
Assets

Cash, Operating 1,147,010 1,237,594 2,212,702 1,796,691
Cash, Restricted - Facility 385,526 363,862 363,862 363,862
Accounts Receivable 1,220,491 236,152 (52,630) 628,535
Due From Others 1,273 673 673 673
Other Assets 35,793 4,174 4,174 37,583
Net Fixed Assets 56,448,486 55,392,877 55,265,908 55,021,874

Total Assets 59,238,580 57,235,331 57,794,689 57,849,218
Liabilities

A/P & Payroll 316,680 83,167 194,943 486,739
Due to Others 293,626 17,552 (16,959) 435,301
Deferred Revenue 411,014 0 0 0
Deferred Revenue - 
Augmentation funds 385,526 363,862 363,862 363,862
Total Debt 11,445,158 11,236,577 11,218,429 11,183,373

Total Liabilities 12,852,005 11,701,157 11,760,275 12,469,275
Equity

Beginning Fund Bal. 46,148,739 46,386,575 46,386,575 46,386,575
Net Income/(Loss) 237,836 (852,403) (352,162) (1,006,633)

Total Equity 46,386,575 45,534,172 46,034,413 45,379,941
Total Liabilities & Equity 59,238,579 57,235,329 57,794,687 57,849,216
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Financial o ount
SS TS

urrent ssets
ash 2 23 9 1

ash in Ban
9124-1045 - Cash in Ban  - CCU - Chec ing 1368 $18,989
9122-1045 - Cash in Ban  - Hanmi - Money M t 5222 $142,305
9121-1045 - Cash in Ban  - Hanmi - Operating 4749 $1,859,978
9125-1045 - Cash in Ban  - Hanmi - Prop 1D 4838 $402,469

Total ash 2 23 1
Pett  ash

9139-1045 - Petty Cash - Ocean 200
Total Pett  ash 200

Total ash 2 23 9 1
ccounts ecei a le 99 991
9291 - Due from Grantor Governments 99,991

Total ccounts ecei a le 99 991
Due Fro  thers 6 3

9351 - Due From Others - General $673
Total Due Fro  thers 6 3
Pre aid enses 1

9332 - Prepaid Expenses $4,174
Total Fi ed ssets 55 265 90

Total SS TS 5 9 6
Lia ilities  uit

Lia ilities
urrent Lia ilities

ccounts Pa a le 13 13
9501 - Accounts Payable Posting 137,765
9515 - Nvoicepay Refund Payable 1,629
9516 - Accrued Payable (581)

Total ccounts Pa a le 13 13
Pa roll Lia ilities 56 130

9531 - SUI - State Unemployment Insurance (4,901)
9533 - STRS - State Teachers Retirement System 56,617
9543 - Other Retirement Benefits 3,527
9545 - Salaries Payable 545
9551 - Employee Union Dues 342

Total Pa roll Lia ilities 56 130
Due to thers 91 1 6

9591 - Due to Grantor Governments 91,186
Total Due to thers 91 1 6

urrent Loans 0 0 1
9644 - Current Loans $70,041

Total urrent Loans 0 0 1
De erred e enue 363 62

9651 - Deferred Revenue $363,862
De erred e enue 363 62

Total urrent Lia ilities 20 031
Long Ter  Lia ilities 11 0 0 2 3

9672 - Long Term Loans 11,040,243
Total Long Ter  Lia ilities 11 0 0 2 3

Total Lia ilities 11 60 2
uit
nrestricted Fund Balance

Beginning Fund Balance 6 231 6
et nco e 352 162

Less estricted Funds 15 0
9793 - Board Designated Unrestricted Funds $414,336
9794 - Contra Restricted Net Position ($259,629)

Total estricted Funds set 15 0
Total nrestricted Fund Balance 6 03 13

estricted Fund Balance 0
9797 - Restricted Net Position $0

Total estricted Fund Balance 0

nd o  ril 2023
Balance Sheet or Board Financial Pac age

D



D
Total uit 6 03 13

Total Lia ilities  uit 5 9 6
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