
OCEAN CHARTER SCHOOL - Financial Dashboard (May 2022)
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KEY POINTS
x Enrollment at the end of month 10 was 558, 12 students lower than budget

x ADA through Month 10 was 499.14 and the ADA rate was 89.9% 

x Ocean will be funded based on Month 8(P2) ADA 496.52

x The 21‐22 Hold Harmless provision passed. However, the revenue will be recognized next year

x Operating Net Income is currently projected at $98K

x A few key updates compared to last month

o Significant decrease in LCFF Revenue due to assumption of hold harmless in last month’s forecast

o Decrease in Aftercare and Enrichment program revenue

o Decrease in Total Operating Expenses

x Cash at the end of May was $1.05M while projected cash at year‐end is $1.5M

Projected Budget Variance
1,532,538 874,295 658,243

Year-End Cash Balance

Balance Sheet  6/30/2021 4/30/2022 5/31/2022 6/30/2022 FC
Assets

Cash, Operating 312,746 1,066,442 1,045,793 1,532,536
Cash, Restricted 1,915,227 792,396 732,836 0
Accounts Receivable 1,165,826 0 0 1,243,357
Due From Others 5,064 1,131 673 1,273
Other Assets 17,119 2,956 4,015 35,793
Net Fixed Assets 56,558,657 56,285,734 56,224,435 56,448,486

Total Assets 59,974,637 58,148,658 58,007,752 59,261,445
Liabilities

A/P & Payroll 300,735 120,414 77,197 309,033
Due to Others 2,285 10,000 3,334 317,090
Deferred Revenue 294,735 247,305 294,505 294,505
Deferred Revenue - 
Augmentation funds 1,702,985 792,396 732,836 0
Total Debt 11,525,157 11,485,157 11,485,157 11,445,157

Total Liabilities 13,825,897 12,655,273 12,593,028 12,365,785
Equity

Beginning Fund Bal. 41,384,868 46,148,739 46,148,739 46,148,739
Net Income/(Loss) 4,763,871 (655,354) (734,016) 359,144

Total Equity 46,148,739 45,493,385 45,414,723 46,507,883

Total Liabilities & Equity 59,974,636 58,148,657 58,007,751 58,873,668

Category
Actual 

through 
Month 10

Actual P2 Budgeted 
P2

Better/      
(Worse)

Prior Month 
Forecast

Prior Year 
P2

Enrollment 558 560 571 (11) 557 557
ADA % 89.9% 90.0% 94.0% -4.0% 95.5% 97.0%

Average ADA 499.14 496.52 536.74 (40.22) 531.99 531.99

Average Daily Attendance Analysis

Forecast

INCOME STATEMENT As of 05/31/22 FY 21-22 
Budget

Variance 
B/(W) Prior Month FC Variance B/(W) Actual YTD Budget YTD

Variance 
B/(W) FY 20-21 FY 19-20

Local Control Funding Formula 4,470,036       4,842,929       (372,893) 4,778,840       (308,805) 3,798,277       4,048,757       (250,480) 4,592,504 4,337,599
Federal Revenue 461,492          181,564          279,928 485,359          (23,868) 345,834          121,513          224,320 319,061 161,675
State Revenue 560,047          582,343          (22,297) 552,210          7,837 368,700          458,630          (89,930) 174,880 115,813
Other Local Revenue 2,035,763       2,094,401       (58,638) 2,156,000       (120,237) 1,300,924       2,049,149       (748,226) 5,446,956 20,773,712
Grants/Fundraising 466,832          603,688          (136,856) 375,118          91,713 424,777          533,406          (108,629) 431,327 497,436

TOTAL REVENUE 7,994,169 8,304,924 (310,756) 8,347,527 (353,359) 6,238,511 7,211,456 (972,945) 10,964,728 25,886,236
Total per ADA 16,100                  15,473                  627                   16,812                  (712)                      20,611                  51,635                  

w/o Grants/Fundraising 15,160                  14,348                  812                   16,057                  (896)                      19,800                  50,643                  

Certificated Salaries 1,864,851       1,904,600       39,750 1,859,698 (5,152) 1,697,295 1,736,895 39,599 1,583,091 1,723,966
Classified Salaries 1,449,126       1,605,427       156,301 1,423,795 (25,331) 1,314,370 1,479,468 165,098 866,061 1,040,668
Benefits 947,460          1,007,209       59,749 954,650 7,191 908,015 930,234 22,218 783,379 863,196
Student Supplies 454,288          264,498          (189,790) 441,187 (13,101) 383,549 272,001 (111,547) 300,279 129,265
Operating Expenses 1,477,196       1,513,767       36,571 1,652,373 175,177 1,350,452 1,403,902 53,450 2,285,173 1,864,958
Other 1,442,104       1,424,823       (17,280) 1,439,309 (2,795) 1,318,846 1,306,088 (12,757) 382,873 7,737

TOTAL EXPENSES 7,635,025 7,720,325 85,300 7,771,012 135,988 6,972,527 7,128,588 156,061 6,200,857 5,629,790
Total per ADA 15,377                  14,384                  (993)                 15,651                  (274)                      11,656                  11,230                  

NET INCOME / (LOSS) 359,144 584,599 (225,455) 576,515 (217,371) (734,016) 82,868 (804,127) 4,763,871 20,256,445
OPERATING INCOME - OCEAN 98,263 156,438 (58,175) 312,839 (214,576) (427,624) (451,528) 23,904 222,178 (20,088)
EBITDA 1,801,248 2,009,423 (208,175) 2,015,824 (214,576) 584,830 1,388,957 (804,127) 5,146,744 20,264,182

HistoricalFY 21-22 YTDVS. Budget VS. Last Month

Available Line of Credit 
Days Cash on Hand 20 61 62 90 
Cash Reserve % 5.3% 16.8% 16.9% 24.7%

ADA vs. Budget 497 Cash on Hand 62

Net Income / (Loss)
1,801,248 

Year-End Cash
90 

Key Performance Indicators

Category Budget Forecast Variance Prior 
Year

Unduplicated Pupil % 23.6% 21.9% -1.7% 23.6%
3-Year Average % 24.0% 23.5% -0.6% 24.6%
District UPP C. Grant Cap 85.2% 85.6% 0.4% 85.2%

LCFF Supplemental & Concentration Grant Factors

1

2

3 4

5

6 7



 

This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%. 
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OCEAN CHARTER SCHOOL 
Financial Analysis 

May 2022 
NHW ,ncoPH 

2cean Charter 6chool Ls projected to achLeve a net LncoPe oI ����. and an operatLng net LncoPe (adjusted 
Ior EuLldLng project related LtePs) oI ���. Ln )<����� coPpared to ����. and ����. (2peratLng) Ln the 
Eoard approved Eudget�  5easons Ior thLs negatLve ����. and ���. varLance are e[plaLned EeloZ Ln the ,ncoPe 
6tatePent sectLon oI thLs anal\sLs� 

%alancH ShHHW 

As oI 0a\ ��� ����� the school¶s 2peratLng cash Ealance Zas �����0� B\ -une ��� ����� the school¶s cash 
Ealance Ls projected to Ee �����0� ZhLch represents a ��� reserve� 

As oI 0a\ ��� ����� the Accounts Pa\aEle Ealance� LncludLng pa\roll lLaELlLtLes� totaled ���.� coPpared to 
����. Ln the prLor Ponth�   

As oI 0a\ ��� ����� 2C6 had a deEt Ealance oI ������0 coPposed oI �����0 Prop �' loan Iunds and 
�����0 over�allocatLon penalt\ repa\Pents�  

As oI 0a\ ��� ����� the 'eIerred 5evenue Ealance Zas �����0� ZhLch represents ����. oI un�earned 
6Lte Project AugPentatLon Iunds and ����. oI un�earned (/2� ,P, and (66(5 ,, Iunds� 
 

,ncoPH SWaWHPHnW 

Revenue 
7otal revenue Ior )<����� Ls projected to Ee �����0� ZhLch Ls ����. or ���� under Eudgeted revenue oI 
�����0�  

��������� ± /C)) revenue Ls projected to Ee ����N under Eudget due to the declLne Ln enrollPent and 
A'A(Eudgeted A'A ������ vs� )orecast A'A ������)� 

��������� ± 2ther )ederal ,ncoPe Ls projected to Ee ����. over Eudget due to the addLtLon oI 1utrLtLon 
prograP revenue (����.) and (66(5 ,, revenue (���.)�  

���� ± )ood 6ervLce 6ales Ls ���. under Eudget due to 2cean partLcLpatLng Ln the 1atLonal 6chool /unch 
PrograP� 7he revenue under thLs lLne Ls oIIset ZLth )ederal and 6tate ChLld 1utrLtLon revenue (revenue codes 
���� and ����)� 

���� ± ChLldcare and (nrLchPent PrograP )ees (AItercare 	 (nrLchPent) Ls projected to Ee ����. under 
Eudget due to loZer partLcLpatLon and prevLous adjustPents Pade to the Iorecast� 

��������� � )undraLsLng revenue Ls projected to Ee ����. under Eudget due to adjustPents Pade to the 
IundraLsLng Eudget� 

���� ± All other /ocal 5evenue Ls projected to Ee ���. over Eudget due to suPPer caPp revenue and prLor 
\ear Iood e[pense ZrLte oII�  



 

This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%. 
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Expenses 

7otal e[penses Ior )<����� are projected to Ee �����0� ZhLch Ls ���. or ���� under Eudgeted e[pendLtures oI 
�����0�   

���� ± 6uEstLtute teacher salarLes e[pense Ls projected to Ee ���. over Eudget due to long terP suEs earlLer Ln 
the \ear that have noZ transLtLoned Lnto perPanent roles� 7hLs Lncrease Ls oIIset E\ the ���. decrease Ln ���� 
7eacher 6alarLes as a result oI teacher resLgnatLon� 

���� ± ClassLILed 6alarLes e[pense Ls projected to Ee ����. loZer than Eudget due to less hours ZorNed E\ 
aItercare�aIterschool staII� support staII and oIILce staII� 

���� ± +ealth 	 :elIare EeneILts e[pense Ls projected to Ee ���. over Eudget due to actual ELlls coPLng Ln 
hLgher and change oI plan provLder� 

���� ± All 2ther 6upplLes e[pense Ls projected to Ee ���. over Eudget due CovLd��� 7estLng .Lt purchases 
(oIIset ZLth (66(5 ,,, revenue)� 

���� ± 1on�CapLtalL]ed (TuLpPent e[pense Ls projected to Ee ���. over Eudget due to school IurnLture 
purchases� 

���� ± 1utrLtLon prograP e[pense Ls projected to Ee ����. hLgher than Eudget due to Pore Peals EeLng served�  

���� ± +ouseNeepLng 6ervLces e[pense Ls projected to Ee ���. hLgher than Eudget due to janLtorLal servLce cost 
EeLng hLgher than prevLousl\ Eudgeted� 

���� ± 2ther )acLlLt\ 2ps and 8tLlLtLes Ls projected to Ee ���. under Eudget� 7hLs Ls due to an adjustPent Ln 
e[pected servLce contract costs Ior the rePaLnder oI the \ear�  

���� ± )Leld 7rLps and PupLl 7ransportatLon e[pense Ls projected to Ee ���. hLgher than Eudget due to 
Lncreased ILeld trLps� 7hLs e[pense Ls oIIset ZLth IundraLsed ILeld trLp revenue�  

���� ± 2ther 6tudent ,nstructLons 6ervLces Ls projected at ���. under Eudget Ior student counselLng servLces 
prevLousl\ Eudgeted under CertLILcated PupLl 6upport�*uLdance 	 CounselLng(����)� 

���� ± P' Consultants e[pense Ls projected to Ee ���. loZer than Eudget due to hLgher PentorLng and P' 
consultLng servLces EeLng Eudgeted� 

���� ± APortL]atLon ([pense Ls projected to Ee ���N hLgher than Eudget due to Bond )LnancLng cost 
deprecLatLon EeLng reclassLILed IroP deprecLatLon e[pense(����) to APortL]atLon e[pense(����)� 

 

Non-Operating Net Income (from construction activities) 
1on�operatLng net LncoPe Zas ����. coPpared to a Eudgeted net LncoPe oI ����.� 7he varLance Ls 
due to deprecLatLon oI 6Lte e[pendLtures and CapLtal CaPpaLgn IundraLsLng revenue EeLng Lncluded 
under 1on�2peratLng 1et ,ncoPe� 

 

ADA 
Budgeted average A'A Ior )<����� Ls ������ Eased on an enrollPent oI ��� and a ����� attendance rate�   

7he Iorecast assuPes an A'A oI ������ Eased on an enrollPent oI ��� and a ����� attendance rate� 



 

This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%. 
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,n 0onth ��� A'A Zas ������ ZLth ��� students enrolled at the end oI the Ponth and a ����� A'A rate� 

Average A'A Ior the \ear (through 0onth ��) Ls ������ (a ����� A'A rate Ior the \ear to date)� 
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Financial 5oZ $Pount
$SS(TS

&urrent $ssets
&ash �1�����62�

&ash in BanN
9124-1045 - Cash in BanN - CCU - ChecNing 1368 $24,907
9123-1045 - Cash in BanN - Capital One - Savings 3459 $11
9122-1045 - Cash in BanN - Hanmi - Money MNt 5222 $141,937
9121-1045 - Cash in BanN - Hanmi - Operating 4749 $867,744
9125-1045 - Cash in BanN - Hanmi - Prop 1D 4838 $743,879

Total &ash �1�����4��
Pett\ &ash

9139-1045 - Petty Cash - Ocean 150
Total Pett\ &ash �15�

Total &ash �1�����62�
Due FroP 2thers �6�3

9351 - Due From Others - General $673
Total Due FroP 2thers �6�3
PreSaid ([Senses �4��15

9332 - Prepaid Expenses $4,015
Total - PreSaid ([Senses �4��15

Total &urrent $ssets �1���3�31�
Total Fi[ed $ssets �56�224�435

Total $SS(TS �5�������52
LiaEilities 	 (Tuit\

LiaEilities
&urrent LiaEilities

$ccounts Pa\aEle ��3�2�1
9501 - Accounts Payable Posting 70,650
9516 - Accrued Payable 2,621

Total $ccounts Pa\aEle ��3�2�1
Pa\roll LiaEilities �3�926

9527 - State Tax Withholding 794
9531 - SUI - State Unemployment Insurance 1,359
9543 - Other Retirement Benefits (48)
9545 - Salaries Payable 1,821

Total Pa\roll LiaEilities �3�926
Due to 2thers �3�333

9591 - Due to Grantor Governments 3,333
Total Due to 2thers �3�333
DeIerred 5eYenue �1��2��34�

9651 - Deferred Revenue $1,027,340
DeIerred 5eYenue �1��2��34�

Total &urrent LiaEilities �1�1������
Long TerP LiaEilities �11�4�5�15�

9672 - Long Term Loans 11,485,158
Total Long TerP LiaEilities �11�4�5�15�

Total LiaEilities �12�593��2�
(Tuit\

8nrestricted Fund Balance
Beginning Fund Balance �45�994��32

1et ,ncoPe ���34��16�
Less 5estricted Funds �154����

9793 - Board Designated Unrestricted Funds $154,707
Total 5estricted Funds 2IIset �154����

Total 8nrestricted Fund Balance �45�414��24
Total (Tuit\ �45�414��24

Total LiaEilities 	 (Tuit\ �5�������52

([(D �&onsolidated�
(nd oI Ma\ 2�22

Balance Sheet Ior Board Financial PacNage

([(D
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