
OCEAN CHARTER SCHOOL - Financial Dashboard (October 2022)

 $-

 $500

 $1,000

 $1,500

 $2,000

 $2,500

 $3,000

Cash Balance (in $1,000's)

Actual and Projected Cash Budget (Approved) PY Cash

275

325

375

425

475

525

ADA & Enrollment

Enrollment Actual ADA Budget ADA Average ADA

KEY POINTS
Ocean’s enrollment was under budget by 3 students while the ADA rate was 93.9%. Average ADA 
through month 3 was 515.07.

Operating net income is projected to be $102K. Compared to last month, total revenues 
increased by $20K mostly due to E‐rate revenue and prior year lottery receipts while total 
expenses increased by $9K.

Operating cash at end of October was $1.3M and is projected to be $1M at the end of FY23 (14% 
reserve). Ocean’s restricted‐facility cash balance is $385K.

Projected Budget Variance
1,389,409 662,190 727,220

Year-End Cash Balance

Category
Actual 

through 
Month 3

Forecasted 
P2

Budgeted 
P2

Better/      
(Worse)

Prior Month 
Forecast

Prior Year 
P2

Enrollment 555 558 558 0 558 560
ADA % 93.9% 94.0% 94.0% 0.0% 94.1% 90.0%

Average ADA 515.07 521.57 524.52 (2.95) 522.77 496.52

Average Daily Attendance Analysis

Forecast

INCOME STATEMENT As of 10/31/22 FY 22-23 
Budget

Variance 
B/(W) Prior Month FC Variance B/(W) Actual YTD Budget YTD

Variance 
B/(W) FY 21-22 FY 20-21

Local Control Funding Formula 5,361,968       5,232,051       129,917 5,374,706       (12,737) 1,285,801       1,231,808       53,993 4,711,301 4,592,504
Federal Revenue 401,443          430,928          (29,485) 397,902          3,542 15,045            -                      15,045 635,453 319,061
State Revenue 851,842          503,867          347,975 851,520          321 80,442            26,834            53,608 416,024 174,880
Other Local Revenue 464,785          385,000          79,785 435,600          29,185 246,772          85,135            161,637 1,650,582 5,446,956
Grants/Fundraising 361,873          361,873          0 361,873          0 102,618          51,395            51,223 466,832 431,327

TOTAL REVENUE 7,441,911 6,913,719 528,192 7,421,600 20,311 1,730,678 1,395,172 335,506 7,880,191 10,964,728
Total per ADA 14,268                  13,181                  1,087                14,229                  39                         15,871                  20,611                  

w/o Grants/Fundraising 13,574                  12,491                  1,083                13,536                  39                         14,931                  19,800                  

Certificated Salaries 1,857,617       1,877,701       20,084 1,854,127 (3,490) 535,399 520,514 (14,885) 1,864,851 1,583,091
Classified Salaries 1,862,681       1,515,310       (347,372) 1,886,301 23,620 513,256 413,103 (100,152) 1,449,126 866,061
Benefits 1,167,208       1,000,125       (167,083) 1,157,485 (9,723) 381,472 306,019 (75,452) 947,167 783,379
Student Supplies 531,674          490,455          (41,219) 520,549 (11,125) 93,612 169,018 75,405 455,412 300,279
Operating Expenses 1,751,038       1,758,770       7,731 1,752,935 1,897 556,780 622,765 65,985 1,483,695 2,285,173
Other 1,631,840       1,617,018       (14,822) 1,621,492 (10,348) 521,756 533,958 12,203 1,442,104 382,873

TOTAL EXPENSES 8,802,058 8,259,378 (542,681) 8,792,889 (9,169) 2,602,275 2,565,378 (36,897) 7,642,355 6,200,857
Total per ADA 16,876                  15,747                  (1,130)              16,859                  18                         15,392                  11,656                  

NET INCOME / (LOSS) (1,360,147) (1,345,659) (14,489) (1,371,289) 11,142 (871,597) (1,170,206) 298,609 237,836 4,763,871
OPERATING INCOME 102,403 102,069 334 80,913 21,490 (384,117) (687,574) 303,457 1,679,940 5,118,188
EBITDA 271,692 271,359 334 250,203 21,490 (349,841) (636,247) 286,406 1,679,940 5,146,744

HistoricalFY 22-23 YTDVS. Budget VS. Last Month

Available Line of Credit 
Days Cash on Hand 68 50 65 50 
Cash Reserve % 18.5% 13.8% 17.9% 13.7%

ADA vs. Budget 522 Cash on Hand 65

Net Income / (Loss)
2 71,6 92 

Year-End Cash
50 

Key Performance Indicators

Category Budget Forecast Variance Prior 
Year

Unduplicated Pupil % 19.5% 19.5% 0.0% 21.9%
3-Year Average % 21.7% 21.7% 0.0% 23.5%
District UPP C. Grant Cap 85.6% 85.6% 0.0% 85.6%

LCFF Supplemental & Concentration Grant Factors

1

2

3 4

5

6 Balance Sheet  6/30/2022 9/30/2022 10/31/2022 6/30/2023 FC
Assets

Cash, Operating 1,147,010 1,010,076 1,310,973 1,003,883
Cash, Restricted - Facility 385,526 385,526 385,150 385,150
Accounts Receivable 1,220,491 391,911 314,903 1,182,624
Due From Others 1,273 673 673 673
Other Assets 35,793 0 2,425 37,583
Net Fixed Assets 56,448,486 56,087,478 55,972,819 54,997,749

Total Assets 59,238,580 57,875,665 57,986,943 57,607,662
Liabilities

A/P & Payroll 316,680 37,815 159,283 451,079
Due to Others 293,626 224,614 190,104 200,330
Deferred Revenue 411,014 361,564 361,564 361,564
Other Liabilities 0 0 0 0
Total Debt 11,445,158 11,410,541 11,375,864 11,183,111

Total Liabilities 12,466,478 12,034,534 12,086,814 12,196,083
Equity

Beginning Fund Bal. 46,148,739 46,386,575 46,386,575 46,386,575
Net Income/(Loss) 237,836 (930,971) (871,597) (1,360,147)

Total Equity 46,386,575 45,455,603 45,514,977 45,026,427
Total Liabilities & Equity 58,853,053 57,490,137 57,601,791 57,222,510
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This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%. 
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OCEAN CHARTER SCHOOL 
Financial Anal sis 
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Net nco e 
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  panded earn ng pportun t es Progra ( P) s projected to e  over udget 
due to the add t on o   P unds  

 ther tate revenue s projected to e  over udget due to the add t on o  ducator 
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Expenses 
otal e penses or Y  are projected to e  h ch s  or  over udgeted 

e pend tures o     
  Class ed alar es e pense s projected to e  h gher than udget due to spec alt  

teacher pos t ons e ng s tched to cert cated( ) pos t ons and updates ade to class ed 
sta  hours   

  e pense s projected to e  h gher than udget due spec alt  teacher pos t ons 
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ADA 
Budgeted P  A A s  ased on enroll ent o   and a  attendance rate    
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Actual A A through onth  s  th end ng enroll ent o   and a  attendance 
rate   
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Financial o ount
SS TS

urrent ssets
ash 2

ash in Ban
9124-1045 - Cash in Ban  - CCU - Chec ing 1368 $2,985
9122-1045 - Cash in Ban  - Hanmi - Money M t 5222 $142,096
9121-1045 - Cash in Ban  - Hanmi - Operating 4749 $1,151,820
9125-1045 - Cash in Ban  - Hanmi - Prop 1D 4838 $399,071

Total ash
ett  ash
9139-1045 - Petty Cash - Ocean 150

Total ett  ash
Total ash 2

ccounts ecei a le 3 3
9291 - Due from Grantor Governments 314,903

Total ccounts ecei a le 3 3
Due Fro  thers 3

9351 - Due From Others - General $673
Total Due Fro  thers 3

re aid enses 2 2
9332 - Prepaid Expenses $2,425

Total Fi ed ssets 2
Total SS TS 2
Lia ilities  uit

Lia ilities
urrent Lia ilities

ccounts a a le 3
9501 - Accounts Payable Posting 155,976
9516 - Accrued Payable 381

Total ccounts a a le 3
a roll Lia ilities 2 2
9523 - OASDI - Social Security (319)
9531 - SUI - State Unemployment Insurance 1,618
9533 - STRS - State Teachers Retirement System 760
9545 - Salaries Payable 867

Total a roll Lia ilities 2 2
Due to thers 2 2

9591 - Due to Grantor Governments 298,248
Total Due to thers 2 2

urrent Loans 22
9644 - Current Loans $227,476

Total urrent Loans 22
De erred e enue

9651 - Deferred Revenue $746,714
De erred e enue

Total urrent Lia ilities 3 2
Long Ter  Lia ilities 2 3

9672 - Long Term Loans 11,040,243
Total Long Ter  Lia ilities 2 3

Total Lia ilities 2
uit
nrestricted Fund Balance

Beginning Fund Balance 23
et nco e

Less estricted Funds
9793 - Board Designated Unrestricted Funds $414,336
9794 - Contra Restricted Net Position ($259,629)

Total estricted Funds set
Total nrestricted Fund Balance

estricted Fund Balance
9797 - Restricted Net Position $0

Total estricted Fund Balance
Total uit

Total Lia ilities  uit 2

ct 2 22
Balance Sheet or Board Financial ac age

D
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