OCEAN CHARTER SCHOOL - Financial Dashboard (June 2022)

o Key Performance Indicators KEY POINTS
ADA vs. Budget ‘ Cash on Hand

. Ocean’s P2 ADA was 496.11 with an average attendance rate of 90% compared to a budgeted rate of 94%.

The final state budget for FY22/23 included a provision (Hold Harmless) that will adjust 21/22 P2 ADA based on pre-pandemic attendance
Net Income / (LOSS) . Year-End Cash . rates and allows charters to use 19-20 ADA if it's higher than the 21/22 adjusted ADA. However, the CDE and LAUSD have directed that this
hold harmless benefit be recognized in FY23. As a result, Ocean used more one-time stimulus money this year than anticipated as of the last

o | forecast.

ADA & EnrO”ment Ocean ended FY21-22 with a Total Net Income of $8K. Operating Net Income was $132K while Site Project Net Loss was $125K.

600
P3 499.14 Key variances compared to budget:
550 e T e e e B [ - e $376Kless LCFF revenue than budgeted — lower enrollment and ADA
P1:494.9 . $196K more Federal State Nutrition revenue than budgeted — NSLP participation
500 2 s o $271K more Other Federal revenue than budgeted — ESSER II, ESSER Il and ELO-G revenue
. $184K less State revenue than budget — IPI and ELO-G revenue deferred to future years
450 | . $121K less Aftercare and Enrichment program revenue than budget
. $137K less Fundraising revenue than budget
400 . $385K less Site project Augmentation revenue than budgeted — unspent project costs being carried forward
. $156K less Classified Salaries than budgeted — less hours worked by staff
o . $103K more Nutrition Program expenses than budgeted — Higher participation
- Cash at year-end was $1.5M reflecting a 18.5% reserve without having to draw on the Hanmi line of credit.
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9 Average Daily Attendance Analysis o LCFF Supplemental & Concentration Grant Factors
Actual . . )
Category through | Actual P2 Budgeted Better/ |Prior Month| Prior Year Category Budget |Forecast | Variance Prior
P2 (Worse) | Forecast P2 Year
Month 10
Enrollment 558 561 571 (10) 560 557 Unduplicated Pupil % 23.6% 21.9% -1.7% 23.6%
ADA % 89.9% 90.0% 94.0% -4.0% 88.7% 97.0% 3-Year Average % 24.0% 23.5% -0.6% 24.6%
Average ADA| 499.14 | 496.11 536.74 (40.63) | 496.52 531.99 | |District UPP C. Grant Cap 85.2% | 85.6% | 04% | 852%
o Forecast VS. Budget VS. Last Month FY 21-22 YTD Historical
FY 21-22 Variance Variance
INCOME STATEMENT As of 06/30/22 Budget B/(W) Prior Month FC |Variance B/(W)| Actual YTD | Budget YTD B/(W) FY 20-21 FY 19-20
Local Control Funding Formula 4,466,249 4,842,929 (376,680) 4,470,036 (3,787) 4,466,249 4,340,127 126,122 4,592,504 4,337,599
Federal Revenue 635,453 181,564 453,889 461,492 173,961 635,453 121,513 513,939 319,061 161,675
State Revenue 416,024 582,343 (166,320) 560,047 (144,023) 416,024 458,630 (42,606) 174,880 115,813
Other Local Revenue 1,650,582 2,094,401 (443,819) 2,035,763 (385,181) 1,650,582 2,090,117 (439,534) 5,446,956 20,773,712
Grants/Fundraising 466,832 r 603,688 (136,856) f 466,832 0 466,832 603,688 (136,856) 431,327 497,436
TOTAL REVENUE 7,635,139 8,304,924 (669,785) 7,994,169 (359,029) 7,635,139 7,614,074 [ 21,065 10,964,728 25,886,236
Total per ADA 15,390 15,473 (83) 16,114 (724) 20,611 51,635
wo Grants/Fundraising 14,449 14,348 101 15,173 (724) 19,800 50,643
Certificated Salaries 1,864,851 1,904,600 39,750 1,864,851 0 1,864,851 1,904,600 39,750 1,583,091 1,723,966
Classified Salaries 1,449,126 1,605,427 156,301 1,449,126 0 1,449,126 1,605,427 156,301 866,061 1,040,668
Benefits 947,167 1,007,209 60,042 947,460 293 947,167 1,007,209 60,042 783,379 863,196
Student Supplies 453,164 264,498 (188,666) 454,288 1,124 453,164 264,498 (188,666) 300,279 129,265
Operating Expenses 1,470,649 1,513,767 43,118 1,477,196 6,547 1,470,649 1,513,767 43,118 2,285,173 1,864,958
Cther 1,442,104 1,424,823 (17,280) 1,442,104 0 1,442,104 1,424,823 (17,280) 382,873 7,737
TOTAL EXPENSES 7,627,061 7,720,325 93,264 7,635,025 7,963 7,627,061 7,720,325 f 93,264 6,200,857 5,629,790
Total per ADA 15,374 14,384 (990)} 15,390 (16) 11,656 11,230
NET INCOME / (LOSS) 8,078 584,599 [ (576,521) 359,144 [ (351,066) 8,078 (106,251)' 131,609 4,763,871 20,256,445
OPERATING INCOME - OCEAN 132,723 156,438 (23,715) 98,263 34,460 78,175 (534,412) 612,587 222,178 (20,088)
EBITDA 1,450,182 2,009,423 (559,241) 1,801,248 (351,066) 1,450,182 1,318,573 131,609 5,146,744 20,264,182
e \ o Balance Sheet 6/30/2021 | 5/31/2022 | 6/30/2022 SRR
Cash Balance (in $1,000s) Actual
Assets
$31000 Cash, Operating 312,746 | 1,045,793 | 1,147,010 1,147,010
Cash, Restricted 1,915,227 732,836 385,526 385,526
$2,500 Accounts Receivablg 1,165,826 0 975,439 975,439
Due From Others 5,064 673 1,273 1,273
$2,000 Other Assets 17,119 4,015 35,793 35,793
Net Fixed Assets 56,558,657 | 56,224,435 | 56,448,486 56,448,486
SIEED Total Assets 59,974,637 58,007,752 58,993,528 | 58,993,528
Liabilities
$1,000 A/P & Payroll 300,735 77,197 301,386 301,386
Due to Others 2,285 3,334 293,626 293,626
$500 Deferred Revenue 294,735 294,505 411,014 411,014
Deferred Revenue -
$- Augmentation funds 1,702,985 732,836 385,526 385,526
N N N N N N
3\)\.’1/ v}\q‘b Q’QQ,W O&,’L eéﬂ/ o@gﬁb gb«rﬁ, qu:ﬁ \‘{o‘ﬁﬂl vgp"q’ @@;{'f 50(\50' Tot’fil Debt 11,525,157 | 11,485,157 | 11,445,157 11,445,158
Total Liabilities 13,825,897 (12,593,028 (12,836,710 12,836,711
«@=Actual Cash —-Budget (Approved) Equity
y Beginning Fund Bal.| 41,384,868 | 46,148,739 | 46,148,739 46,148,739
Net Income/(Loss) 4,763,871 (734,016) 8,078 8,078
Year-End Cash Balance Total Equity 46,148,739 | 45,414,723 | 46,156,817 | 46,156,817
Actual Budget Variance o .
1,532,538 874,295 658,243 Total Liabilities & Equity| 59,974,636 |58,007,751 [58,993,527 58,993,527

Available Line of Credit

4 Days Cash on Hand 20 62 68 68
E )\ E D 2 veARS OF EXCELLENCE Cash Reserve % 5.3% 16.9% 18.5% 18.5%




OCEAN CHARTER SCHOOL
Financial Analysis
June 2022

Net Income

Ocean Charter School achieved a net income of $8K and an operating net income (adjusted for building
project related items) of 133K in FY21-22 compared to $585K and $156K (Operating) in the board approved
budget. Reasons for this negative $577K and $24K variance are explained below in the Income Statement
section of this analysis.

Balance Sheet

As of June 30, 2022, the school’s Operating cash balance was $1.15M and total cash balance was $1.5M which
represents a By June 30, 2022, the school’s cash balance is projected to be $1.15M, which represents a 19%
reserve.

As of June 30, 2022, the Accounts Payable balance, including payroll liabilities, totaled $301K, compared to
$77K in the prior month.

As of June 30, 2022, OCS had a debt balance of $11.45M composed of $10.3M Prop 1D loan funds and
$1.19M over-allocation penalty repayments.

As of June 30, 2022, the Deferred Revenue balance was $796K, which represents $385K of un-earned
Site Project Augmentation funds and $411K of un-earned ELO, IPI and ESSER III funds.

Income Statement

Revenue
Total revenue for FY21-22 was $7.64M, which is $670K or 8.1% under budgeted revenue of $8.30M.

8011-8098 — LCFF revenue was $376K under budget due to the decline in enrollment and ADA(budgeted ADA
536.74 vs. Forecast ADA 496.11).

8100-8299 — Other Federal Income was $454K over budget due to the addition of Nutrition program revenue
($185K), ESSER II, ESSER III, LACOE COVID testing and ELO-G revenue($394K).

8599 — Other State revenue was $184K under budget due to a portion of IPI and ELO-G revenue being deferred
to future years.

8634 — Food Service Sales was $41K under budget due to Ocean participating in the National School Lunch
Program. The revenue under this line is offset with Federal and State Child Nutrition revenue (revenue codes
8221 and 8520).

8682 — Childcare and Enrichment Program Fees (Aftercare & Enrichment) was $121K under budget due to
lower participation and previous adjustments made to the forecast.

8694-8696 - Fundraising revenue was $137K under budget due to adjustments made to the fundraising budget.

8697-Site Project Augmentation revenue was under budget by $386K due to unspent project costs to be carried
over to FY22-23.

This report will discuss revenue and expenditure variances from the Board-approved budget that are above 320,000 and 10%.

11858 La Grange Avenue ¢ Los Angeles, California 90025 « T (424) 208-6000 * ExED.org



8699 — All other Local Revenue was $91K over budget due to summer camp revenue and prior year food
expense write off.

Expenses
Total expenses for FY21-22 were $7.63M, which is $93K or 1.2% under budgeted expenditures of $7.72M.

1170 — Substitute teacher salaries expense was $28K over budget due to long term subs earlier in the year that
have now transitioned into permanent roles. This increase is offset by the $61K decrease in 1110 Teacher
Salaries as a result of a teacher resignation.

2000 — Classified Salaries expense was $156K lower than budget due to less hours worked by
aftercare/afterschool staff, support staff and office staff.

3401 — Health & Welfare benefits expense was $37K over budget due to actual bills coming in higher and
change of plan provider.

4399 — All Other Supplies expense was $43K over budget due Covid-19 Testing Kit purchases (offset with
ESSER III revenue).

4411 — Non-Capitalized Equipment expense was $21K over budget due to school furniture purchases.
4711 — Nutrition program expense was $103K higher than budget due to more meals being served.

5531 — Housekeeping Services expense was $55K higher than budget due to janitorial service cost being higher
than previously budgeted.

5599 — Other Facility Ops and Utilities was $87K under budget. This is due to an adjustment in expected
service contract costs for the remainder of the year.

5812 — Field Trips and Pupil Transportation expense was $37K higher than budget due to increased field trips.
This expense is offset with fundraised field trip revenue.

5849 — Other Student Instructions Services was $22K under budget for student counseling services previously
budgeted under Certificated Pupil Support-Guidance & Counseling(1213).

5852 — PD Consultants expense was $23K lower than budget due to higher mentoring and PD consulting
services being budgeted.

6903 — Amortization Expense was $40k higher than budget due to Bond Financing cost depreciation being
reclassified from depreciation expense(6901) to Amortization expense(6903).

Non-Operating Net Income (from construction activities)

Non-operating net income was -$125K compared to a budgeted net income of $428K. The variance is
due to depreciation of Site expenditures and Capital Campaign fundraising revenue being included
under Non-Operating Net Income. There was a $385K balance in unspent project costs which also
impacted the Non-Operating Net Income variance at year-end.

ADA
Budgeted average ADA for FY21-22 is 536.74 based on an enrollment of 571 and a 94.0% attendance rate.

This report will discuss revenue and expenditure variances from the Board-approved budget that are above 320,000 and 10%.

11858 La Grange Avenue ¢ Los Angeles, California 90025 « T (424) 208-6000 * ExED.org



The forecast assumes an ADA of 496.11 based on an enrollment of 561 and a 90.0% attendance rate.
In Month 10, ADA was 505.25 with 558 students enrolled at the end of the month and a 90.6% ADA rate.
Average ADA for the year (through Month 10) is 499.14 (a 89.9% ADA rate for the year to date).

This report will discuss revenue and expenditure variances from the Board-approved budget that are above 320,000 and 10%.

11858 La Grange Avenue ¢ Los Angeles, California 90025 « T (424) 208-6000 * ExED.org
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ExED
ExED (Consolidated)

End of Jun 2022

Balance Sheet for Board Financial Package

Financial Row Amount
ASSETS
Current Assets
Cash $1,532,536
Cash in Bank
9124-1045 - Cash in Bank - CCU - Checking 1368 $9,418
9122-1045 - Cash in Bank - Hanmi - Money Mkt 5222 $141,952
9121-1045 - Cash in Bank - Hanmi - Operating 4749 $765,150
9125-1045 - Cash in Bank - Hanmi - Prop 1D 4838 $615,866
Total Cash $1,532,386
Petty Cash
9139-1045 - Petty Cash - Ocean 150
Total Petty Cash $150
Total Cash $1,532,536
Accounts Receivable $975,439
9211 - Accounts Receivable, Private Sources 9,221
9291 - Due from Grantor Governments 966,218
Total Accounts Receivable $975,439
Due From Others $1,273
9351 - Due From Others - General $1,273
Total Due From Others $1,273
Prepaid Expenses $35,793
9447 - Accumulated Depreciation - Furniture (6,700)
Total Fixed Assets $56,448,486
Total ASSETS $58,993,528
Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable $291,860
9501 - Accounts Payable Posting 78,465
9516 - Accrued Payable 213,395
Total Accounts Payable $291,860
Payroll Liabilities $9,526
9531 - SUI - State Unemployment Insurance 4,372
9545 - Salaries Payable 5,155
Total Payroll Liabilities $9,526
Due to Others $293,626
9591 - Due to Grantor Governments 293,626
Total Due to Others $293,626
Current Loans $296,770
9644 - Current Loans $296,770
Total Current Loans $296,770
Deferred Revenue $796,540
9651 - Deferred Revenue $796,540
Deferred Revenue $796,540
Total Current Liabilities $1,688,323
Long Term Liabilities $11,148,388
9672 - Long Term Loans 11,148,388
Total Long Term Liabilities $11,148,388
Total Liabilities $12,836,710
Equity
Unrestricted Fund Balance
Beginning Fund Balance $45,994,032
Net Income $8,078
Less Restricted Funds $154,707
9793 - Board Designated Unrestricted Funds $154,707
Total Restricted Funds Offset $154,707
Total Unrestricted Fund Balance $46,156,817
Total Equity $46,156,817
Total Liabilities & Equity $58,993,528
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