
OCEAN CHARTER SCHOOL - Financial Dashboard (August 2022)
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KEY POINTS
The final state budget made significant changes to Fiscal Year 22/23 revenue:
•The Local Control Funding Formula cost of living adjustment increased from 6.86% to 13.26%
•The one‐time discretionary block grant was converted into 2 restricted block grants ‐ the Learning Recovery 
Block Grant and the Arts and Music Block Grant ‐ which will generate $610K. Only the Arts and Music Block 
Grant is inclu ded in the forecast ($97K) because despite its name it has fewer restrictions.

Ocean will receive a one‐time enrollment "hold harmless" payment of $74K because its enrollment and ADA 
last school year were under pre‐pandemic levels. (The total hold harmless benefit is $319K but after final 
discussions with auditors, $245K will accrue to FY22)
Ocean’s enrollment was under budget by 10 students in month 1. While this would typically result in a loss in 
LCFF revenue, the improved COLA covers this loss and LCFF revenue is projected to be better than budget by 
$149K.
Overall, operating net income is projected to be $82K, $20K worse than budget. Total revenues increased by 
$515K due to the addition of hold harmless funds ($74K), Arts & music block grant funds ($97K) and an 
increase in aftercare and enrichment program funds($66K), Expenses increased by $537K mostly due to the 
increase in classified salaries & benefits.
Operating cash at end of August was $1.8M and is projected to be $1.3M at the end of FY23(13% reserve). 
Ocean’s restricted cash balance is $385K.

Projected Budget Variance
1,358,191 662,190 696,001

Year-End Cash Balance

Category
Actual 

through 
Month 1

Forecasted 
P2

Budgeted 
P2

Better/      
(Worse)

Prior Month 
Forecast

Prior Year 
P2

Enrollment 548 558 558 0 558 560
ADA % 95.0% 94.1% 94.0% 0.1% 94.0% 90.0%

Average ADA 514.00 523.42 524.52 (1.10) 524.52 496.52

Average Daily Attendance Analysis

Forecast

INCOME STATEMENT As of 08/31/22 FY 22-23 
Budget

Variance 
B/(W) Actual YTD Budget YTD

Variance 
B/(W) FY 21-22 FY 20-21

Local Control Funding Formula 5,381,503       5,232,051       149,452 393,018          384,608          8,410 4,466,249 4,592,504
Federal Revenue 400,758          430,928          (30,170) 11,503            -                      11,503 635,453 319,061
State Revenue 810,240          503,867          306,373 16,188            7,062              9,126 416,024 174,880
Other Local Revenue 473,955          385,000          88,955 122,135          20,811            101,325 1,650,582 5,446,956
Grants/Fundraising 361,873          361,873          0 12,365            20,500            (8,135) 466,832 431,327

TOTAL REVENUE 7,428,329 6,913,719 514,610 555,209 432,980 122,229 7,635,139 10,964,728
Total per ADA 14,192                  13,181                  1,011                15,377                  20,611                  

w/o Grants/Fundraising 13,501                  12,491                  1,009                14,437                  19,800                  

Certificated Salaries 1,841,288       1,877,701       36,413 193,208 183,676 (9,532) 1,864,851 1,583,091
Classified Salaries 1,900,042       1,515,310       (384,733) 184,365 92,721 (91,645) 1,449,126 866,061
Benefits 1,133,738       1,000,125       (133,612) 182,976 126,971 (56,005) 947,167 783,379
Student Supplies 542,174          490,455          (51,720) 28,041 79,144 51,103 453,164 300,279
Operating Expenses 1,759,986       1,758,770       (1,216) 274,236 331,913 57,677 1,470,649 2,285,173
Other 1,619,262       1,617,018       (2,244) 243,567 258,489 14,923 1,442,104 382,873

TOTAL EXPENSES 8,796,489 8,259,378 (537,112) 1,106,393 1,072,914 (33,480) 7,627,061 6,200,857
Total per ADA 16,806                  15,747                  (1,059)              15,361                  11,656                  

NET INCOME / (LOSS) (1,368,161) (1,345,659) (22,502) (551,184) (639,934) 88,749 8,078 4,763,871
OPERATING INCOME 81,811 102,069 (20,258) (307,618) (398,611) 90,993 1,450,182 5,118,188
EBITDA 251,101 271,359 (20,258) (307,618) (381,444) 73,827 1,450,182 5,146,744

HistoricalFY 22-23 YTDVS. Budget

Available Line of Credit 
Days Cash on Hand 68 74 48 
Cash Reserve % 18.5% 20.4% 13.2%

ADA vs. Budget 523 Cash on Hand 74

Net Income / (Loss)
2 51,1 01 

Year-End Cash
48 

Key Performance Indicators

Category Budget Forecast Variance Prior 
Year

Unduplicated Pupil % 19.5% 19.5% 0.0% 21.9%
3-Year Average % 21.7% 21.7% 0.0% 23.5%
District UPP C. Grant Cap 85.6% 85.6% 0.0% 85.6%

LCFF Supplemental & Concentration Grant Factors

1

2

3 4

5

6 Balance Sheet  6/30/2022 8/31/2022 6/30/2023 FC
Assets

Cash, Operating 1,147,010 1,499,182 972,665
Cash, Restricted 385,526 385,526 385,526
Accounts Receivable 975,439 219,292 1,057,436
Due From Others 1,273 673 673
Other Assets 35,793 0 37,583
Net Fixed Assets 56,448,486 56,209,624 55,003,219

Total Assets 58,993,528 58,314,298 57,457,102
Liabilities

A/P & Payroll 301,386 267,142 544,409
Due to Others 293,626 249,274 193,952
Deferred Revenue 411,014 361,564 361,564
Other Liabilities 0 0 0
Total Debt 11,445,158 11,445,158 11,182,993

Total Liabilities 12,451,184 12,323,138 12,282,918
Equity

Beginning Fund Bal. 46,148,739 46,156,817 46,156,817
Net Income/(Loss) 8,078 (551,184) (1,368,161)

Total Equity 46,156,817 45,605,632 44,788,656
Total Liabilities & Equity 58,608,001 57,928,770 57,071,574
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This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%. 
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OCEAN CHARTER SCHOOL 
Financial Anal\sis 

August 2022 
NHt ,ncoPH 

2cean Charter 6chool Ls projected to achLeve a net LncoPe oI �������. and an operatLng net LncoPe 
(adjusted Ior EuLldLng project related LtePs) oI ���. Ln )Y����� coPpared to �������. and ����. 
(2peratLng) Ln the Eoard approved Eudget�  5easons Ior thLs negatLve ���. and ���. varLance are e[plaLned 
EeloZ Ln the ,ncoPe 6tatePent sectLon oI thLs anal\sLs� 

%alancH ShHHt 

As oI August ��� ����� the school¶s 2peratLng cash Ealance Zas �����0� B\ -une ��� ����� the school¶s cash 
Ealance Ls projected to Ee ����.� ZhLch represents a ��� reserve� 

As oI August ��� ����� the Accounts Pa\aEle Ealance� LncludLng pa\roll lLaELlLtLes� totaled ����.� coPpared to 
����. Ln the prLor Ponth�   

As oI August ��� ����� 2C6 had a deEt Ealance oI ������0 coPposed oI �����0 Prop �' loan Iunds 
and �����0 over�allocatLon penalt\ repa\Pents�  

As oI August ��� ����� the 'eIerred 5evenue Ealance Zas ����.� ZhLch represents ����. oI un�
earned 6Lte Project AugPentatLon Iunds and ����. oI un�earned (ducator (IIectLveness� 8P.� 
.Ltchen ,nIrastructure� (/2P and (/2�* Iunds� 
 

,ncoPH StatHPHnt 

Revenue 
7otal revenue Ior )Y����� Ls projected to Ee �����0� ZhLch Ls ����. or ���� over Eudgeted revenue oI 
�����0�  

��������� ± /C)) revenue Ls projected to Ee ����. over Eudget due to the Lncrease Ln the /C)) Cost oI lLvLng 
adjustPent(C2/A) rate IroP ����� to ������� 

���� ± ChLld 1utrLtLon�)ederal revenue Ls projected to Ee ���.over Eudget due to the Lncrease Ln nutrLtLon 
revenue rates� 

���� ± 2ther )ederal ,ncoPe Ls projected to Ee ���. under Eudget due to the recognLtLon oI (66(5 ,,, revenue 
Ln the prLor ILscal \ear�  

���� ± ([panded /earnLng 2pportunLtLes PrograP((/2P) Ls projected to Ee ���. over Eudget due to the 
addLtLon oI ����� (/2P Iunds� 

���� ±2ther 6tate revenue Ls projected to Ee ����. over Eudget due to the addLtLon oI (ducator (IIectLveness� 
.Ltchen ,nIrastructure� ,n�Person ,nstructLon and ([panded /earnLng 2pportunLtLes PrograP Iunds�  

 



 

This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%. 
 

 

11858 La Grange Avenue �  Los Angeles, California 90025  �  T (424) 208-6000  �  ([(D.org 

���� ± ChLldcare and (nrLchPent PrograP )ees (AItercare 	 (nrLchPent) Ls projected to Ee ���. over Eudget 
due adjustPents Pade to the Iorecast� 

Expenses 

7otal e[penses Ior )Y����� are projected to Ee �����0� ZhLch Ls ����. or ���� over Eudgeted e[pendLtures oI 
�����0�   

���� ± ClassLILed 6alarLes e[pense Ls projected to Ee ����. hLgher than Eudget due to specLalt\ teacher 
posLtLons EeLng sZLtched to certLILcated(6756) posLtLons and updates Pade to classLILed staII hours�  

���� ±6756 e[pense Ls projected to Ee ���. hLgher than Eudget due specLalt\ teacher posLtLons EeLng sZLtched 
to 6756 posLtLons PentLoned aEove� 

���� ± All 2ther 6upplLes e[pense Ls projected to Ee ���. over Eudget due CovLd��� 7estLng .Lt purchases� 

���� ± 2ther 6tudent ,nstructLonal 6ervLces (����) ���. under Eudget due to adjustPents applLed to trauPa 
LnIorPed traLnLng and LnIorPal counselLng e[penses� 

 

ADA 
Budgeted average A'A Ior )Y����� Ls ������ Eased on an enrollPent oI ��� and a ����� attendance rate�   

7he Iorecast assuPes an A'A oI ������ Eased on an enrollPent oI ��� and a ����� attendance rate� 

,n 0onth �� A'A Zas ������ ZLth ��� students enrolled at the end oI the Ponth and a ����� A'A rate� 

Average A'A Ior the \ear (through 0onth �) Ls ������ (a ����� A'A rate Ior the \ear to date)� 
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FiQaQcial 5oZ $PouQt
$SS(TS

&urreQt $ssets
&asK ����������

&asK iQ BaQN
9124-1045 - Cash in BanN - CCU - ChecNing 1368 $33,001
9122-1045 - Cash in BanN - Hanmi - Money MNt 5222 $142,024
9121-1045 - Cash in BanN - Hanmi - Operating 4749 $1,093,665
9125-1045 - Cash in BanN - Hanmi - Prop 1D 4838 $615,866

Total &asK ����������
3ett\ &asK

9139-1045 - Petty Cash - Ocean 150
Total 3ett\ &asK ����

Total &asK ����������
$ccouQts 5eceiYaEle �2���2�2

9291 - Due from Grantor Governments 219,292
Total $ccouQts 5eceiYaEle �2���2�2
Due FroP 2tKers ���3

9351 - Due From Others - General $673
Total Due FroP 2tKers ���3

Total &urreQt $ssets �2�������3
Fi[ed $ssets ����2����2�
/iaEilities

&urreQt /iaEilities
$ccouQts 3a\aEle �2�2����

9501 - Accounts Payable Posting 80,251
9516 - Accrued Payable 192,297

Total $ccouQts 3a\aEle �2�2����
3a\roll /iaEilities ������

9531 - SUI - State Unemployment Insurance 1,853
9533 - STRS - State Teachers Retirement System 267
9543 - Other Retirement Benefits 6,557
9545 - Salaries Payable 838
9551 - Employee Union Dues 374

Total 3a\roll /iaEilities ������
Due to 2tKers �2���2�3

9591 - Due to Grantor Governments 249,273
Total Due to 2tKers �2���2�3
&urreQt /oaQs �2������

9644 - Current Loans $296,770
Total &urreQt /oaQs �2������
DeIerred 5eYeQue ��������

9651 - Deferred Revenue $747,090
DeIerred 5eYeQue ��������

Total &urreQt /iaEilities ����������
/oQg TerP /iaEilities ��������3��

9672 - Long Term Loans 11,148,388
Total /oQg TerP /iaEilities ��������3��

Total /iaEilities ��2��23����
(Tuit\

8Qrestricted FuQd BalaQce
BegiQQiQg FuQd BalaQce �����������

1et ,QcoPe ����������
/ess 5estricted FuQds ��������

9793 - Board Designated Unrestricted Funds $154,707
Total 5estricted FuQds 2IIset ��������

Total 8Qrestricted FuQd BalaQce ��������33�
Total (Tuit\ ��������33�

Total /iaEilities 	 (Tuit\ ����3���2��

(Qd oI $ug 2�22
BalaQce SKeet Ior Board FiQaQcial 3acNage

([(D
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