
OCEAN CHARTER SCHOOL - Financial Dashboard (June 2023)
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KEY POINTS
The P2 (month 8) enrollment was 562, 4 students above budget. The ADA rate was 92.7% resulting in 515.96 
Average ADA, 8.56 ADA below budget.

Operating Net Income is $906K, $804K above budget. Total Revenues are over budget by $1.6K primarily due 
to the addition of the Learning Recovery Block Grant funds, Arts, Music, and Instructional Materials 
Discretionary Block Grant funds and Hold Harmless funds. Expenses are over budget by $790K mostly due to 
increases in classified salaries and benefits expenses. 

Since the last forecast, Operating Net Income has increased by $27K mostly due to ELO‐G, ELO‐P revenue and 
Augmentation revenue. A year‐end entry to record rental income and rental expense was added to the 
financials per Ocean’s auditors.

In order to meet the Hanmi debt service ratio requirement (1.25), EBITDA must be $582K. Ocean met the 
requirement with an EBITDA $1.05M (2.25).

Operating cash at end of June was $1.8M representing a 24% reserve. Ocean’s facility related restricted cash 
balance remains at $331K.

Actual Budget Variance
2,142,466 662,190 1,480,276

Year-End Cash Balance

Category
Actual 

through 
Month 10

Actual P2 Budgeted 
P2

Better/     
(Worse)

Prior Month 
Forecast

Prior Year 
P2

Enrollment 566 562 558 4 562 560
ADA % 93.0% 92.7% 94.0% -1.3% 92.7% 90.0%

Average ADA 519.56 515.96 524.52 (8.56) 515.96 496.52

Average Daily Attendance Analysis

Forecast

INCOME STATEMENT As of 06/30/23 FY 22-23 
Budget

Variance 
B/(W) Prior Month FC Variance B/(W) Actual YTD Budget YTD

Variance 
B/(W) FY 21-22 FY 20-21

Local Control Funding Formula 5,271,684      5,232,051      39,633 5,271,590      94 5,271,684      4,634,337      637,347 4,711,301 4,592,504
Federal Revenue 348,597         430,928         (82,331) 316,885         31,711 348,597         304,223         44,374 635,453 319,061
State Revenue 1,103,769      503,867         599,902 1,075,250      28,519 1,103,769      427,999         675,770 416,024 174,880
Other Local Revenue 625,319         385,000         240,319 595,135         30,184 625,319         350,000         275,319 1,650,582 5,446,956
Grants/Fundraising 1,197,950      361,873         836,078 633,724         564,227 1,197,950      361,873         836,078 466,832 431,327

TOTAL REVENUE 8,547,318 6,913,719 1,633,600 7,892,584 654,734 8,547,318 6,078,431 2,468,888 7,880,191 10,964,728
Total per ADA 16,566                   13,181                   3,385                15,297                   1,269                     15,871                   20,611                   

w/o Grants/Fundraising 14,244                   12,491                   1,753                14,069                   175                        14,931                   19,800                   

Certificated Salaries 1,897,666      1,877,701      (19,965) 1,896,202 (1,464) 1,897,666 1,877,701 (19,965) 1,864,851 1,583,091
Classified Salaries 1,753,036      1,515,310      (237,726) 1,749,690 (3,346) 1,753,036 1,515,310 (237,726) 1,449,126 866,061
Benefits 1,116,165      1,000,125      (116,040) 1,107,544 (8,622) 1,116,165 1,000,125 (116,040) 947,167 783,379
Student Supplies 409,032         490,455         81,423 401,520 (7,512) 409,032 465,323 56,291 455,412 300,279
Operating Expenses 2,240,748      1,758,770      (481,979) 1,666,868 (573,880) 2,240,748 1,758,770 (481,979) 1,483,695 2,285,173
Other 1,633,266      1,617,018      (16,249) 1,633,174 (93) 1,633,266 1,617,018 (16,249) 1,442,104 382,873

TOTAL EXPENSES 9,049,913 8,259,378 (790,536) 8,454,997 (594,916) 9,049,913 8,234,246 (815,668) 7,642,355 6,200,857
Total per ADA 17,540                   15,747                   (1,793)               16,387                   1,153                     15,392                   11,656                   

NET INCOME / (LOSS) (502,595) (1,345,659) 843,064 (562,413) 59,818 (502,595) (2,155,815) 1,653,220 237,836 4,763,871
OPERATING INCOME 906,396 102,069 804,327 879,806 26,590 906,396 (708,088) 1,614,483 1,679,940 5,118,188
RESTRICTED INCOME - SITE (1,408,991) 0 (1,408,991) (1,442,219) 33,228 (1,408,991) (1,447,728) 38,737
EBITDA 1,075,685 271,359 804,327 1,049,096 26,590 1,130,671 (538,798) 1,669,469 1,679,940 5,146,744

HistoricalFY 22-23 YTDVS. Budget VS. Last Month

Available Line of Credit 
Days Cash on Hand 68 94 87 87 
Cash Reserve % 18.5% 25.6% 23.9% 23.9%
Debt Service Coverage Ratio 2.22 

ADA vs. Budget 516 Cash on Hand 87

Net Income / (Loss)
1 , 0 7 5 , 6 8 5 

Year-End Cash
87 

Key Performance Indicators

Category Budget Forecast Variance Prior 
Year

Unduplicated Pupil % 19.5% 19.6% 0.0% 21.9%
3-Year Average % 21.7% 21.7% 0.0% 23.5%
District UPP C. Grant Cap 85.6% 86.0% 0.4% 85.6%

LCFF Supplemental & Concentration Grant Factors

1

2

3 4

5

6 Balance Sheet  6/30/2022 5/31/2023 6/30/2023 6/30/2023 
Actual

Assets
Cash, Operating 1,147,010 1,790,883 1,811,925 1,811,925
Cash, Restricted - Facility 385,526 363,862 330,541 330,541
Accounts Receivable 1,220,491 99,991 1,418,270 1,418,270
Due From Others 1,273 790 0 0
Other Assets 35,793 9,589 9,589 9,589
Net Fixed Assets 56,448,486 55,144,052 55,058,605 55,058,605

Total Assets 59,238,580 57,409,166 58,628,929 58,628,930
Liabilities

A/P & Payroll 316,680 200,046 157,424 157,424
Due to Others 293,626 (51,469) 760,650 760,650
Deferred Revenue 411,014 0 496,104 496,104
Deferred Revenue - 
Augmentation funds 385,526 363,862 330,541 330,541
Total Debt 11,445,158 11,183,431 11,000,231 11,000,231

Total Liabilities 12,852,005 11,695,871 12,744,949 12,744,949
Equity

Beginning Fund Bal. 46,148,739 46,386,575 46,386,575 46,386,575
Net Income/(Loss) 237,836 (673,281) (502,596) (502,595)

Total Equity 46,386,575 45,713,294 45,883,979 45,883,980
Total Liabilities & Equity 59,238,579 57,409,164 58,628,928 58,628,928

7
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OCEAN CHARTER SCHOOL 
Financial Anal\sis 

June 2023 
NeW ,ncoPe 

2ceaQ Charter 6chool Ls achLeved a Qet LQcoPe oI �����.  aQd aQ operatLQg Qet LQcoPe 
(adMusted Ior EuLldLQg proMect related LtePs) oI ����. LQ )Y����� coPpared to �������. aQd 
����.(2peratLQg) LQ the Eoard approved Eudget�  5easoQs Ior thLs posLtLve ����. aQd ����. 
varLaQce are e[plaLQed EeloZ LQ the ,QcoPe 6tatePeQt sectLoQ oI thLs aQal\sLs� 

%alance SheeW 

As oI -uQe ��� ����� the school¶s operatLQg cash EalaQce Zas �����0 ZhLch represeQts a ��� 
reserve� )acLlLt\�restrLcted cash EalaQce Zas ����. 
As oI -uQe ��� ����� the AccouQts 5eceLvaEle EalaQce Zas �����0� up IroP ����. LQ the 
prevLous PoQth� due to the accrual oI reveQue earQed LQ )Y������ 
As oI -uQe ��� ����� the AccouQts Pa\aEle EalaQce� LQcludLQg pa\roll lLaELlLtLes� totaled ����.� 
coPpared to ����. LQ the prLor PoQth�   

As oI -uQe ��� ����� 2C6 had a deEt EalaQce oI ������0 coPpared to ������0 LQ the prLor 
PoQth� AQ addLtLoQal �. ZLll Ee paLd thLs ILscal \ear� 

As oI -uQe ��� ����� the 'eIerred 5eveQue EalaQce Zas ����.� ZhLch represeQts uQ�earQed 6Lte 
ProMect AugPeQtatLoQ IuQds� 

 

,ncoPe SWaWePenW 

Revenue 
7otal reveQue Ior )Y����� Ls �����0� ZhLch Ls �����0 or ����� over Eudgeted reveQue oI 
�����0�  
��������� ± /C)) reveQue Ls ���. over Eudget due to the LQcrease LQ the /C)) Cost oI lLvLQg 
adMustPeQt (C2/A) rate IroP ����� to �������  
���� ± ChLld 1utrLtLoQ � )ederal reveQue Ls ���. uQder Eudget due to IeZer Peals served 
coPpared to Eudget� 
���� ± 2ther )ederal ,QcoPe Ls ���. uQder Eudget due to the recogQLtLoQ oI (66(5 ,,, reveQue 
LQ the prLor ILscal \ear�  
���� ± ChLld 1utrLtLoQ�6tate reveQue Ls ���. over Eudget due to the LQcrease LQ QutrLtLoQ 
reLPEursePeQt rates� 
���� ± /otter\ reveQue Ls ���. over Eudget due to the LQcrease LQ QutrLtLoQ lotter\ rates� 
���� ± ([paQded /earQLQg 2pportuQLt\ PrograP((/2P) reveQue Ls ���. over Eudget due to 
addLtLoQal e[peQdLtures EeLQg tagged to (/2�P IuQds� 



 

This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%. 

1990 South Bundy Dr. Suite 340  �  Los Angeles, California 90025  �  T (424) 208-6000  �  ([(D.org 

 
 
���� ±2ther 6tate reveQue Ls ����. over Eudget Postl\ due to the addLtLoQ oI ���. ,Q�PersoQ 
,QstructLoQ� ���. (ducator (IIectLveQess� ����. 7. PlaQQLQg� ���. Arts 	 0usLc BlocN graQt� 
����. /earQLQg 5ecover\ aQd ���. ����� +old +arPless reveQue� 7he total also LQcludes a 
reductLoQ LQ ���. (/2�* reveQue due to IuQds recogQL]ed LQ the prLor \ear� 7he Iorecast 
assuPes a ���� cut to Arts aQd 0usLc BlocN graQt aQd a ����� cut to the /earQLQg 5ecover\ 
BlocN graQt per the ILQal state Eudget� 
���� ± ChLldcare aQd (QrLchPeQt PrograP )ees (AItercare 	 (QrLchPeQt) Ls ���. over Eudget 
due to LQcreased studeQt partLcLpatLoQ� 
���� ± ,Q .LQd 'oQatLoQs Ls ����. over Eudget due to the \ear�eQd adMustPeQt eQtr\ Pade per 
the audLtors� 7hLs reveQue Ls oIIset E\ the saPe aPouQt LQ reQt e[peQse (Eudget code ����)� 
���� ± CoQtrLEutLoQs 	 (veQts ()uQdraLsLQg) Ls ����. over Eudget due to actual IuQdraLsLQg 
reveQue earQed aQd receLved thLs school \ear� 
���� ± /A86' AugPeQtatLoQ reveQue Ls ���. over Eudget due to 6Lte proMect e[peQses 
LQcurred thLs ILscal \ear� 
���� ± All 2ther /ocal 5eveQue Ls ���. over Eudget to 2C6 CaPp reveQue receLpts� 
 

Expenses 
7otal e[peQses Ior )Y����� are �����0� ZhLch Ls ����. or ���� over Eudgeted e[peQdLtures oI 
�����0�   
���� ± 7eacher¶s 6alarLes�6uEstLtute e[peQse Ls ���. hLgher thaQ Eudget due to addLtLoQal 6uEs 
ZorNLQg Pore hours�  
��������� ± ClassLILed 6alarLes e[peQse Ls ����. hLgher thaQ Eudget due to updates Pade to 
classLILed staII hours aIter the Eudget Zas adopted� 
���� ±6756 e[peQse Ls ���. hLgher thaQ Eudget due specLalt\ teacher posLtLoQs EeLQg sZLtched 
to 6756 posLtLoQs� 
���� ± +ealth 	 :elIare EeQeILts e[peQse Ls ���. hLgher thaQ Eudget due to actual ELlls coPLQg 
LQ hLgher thaQ Eudget� 
���� ± Core CurrLcula 0aterLals e[peQse Ls ���. uQder Eudget due to IeZer purchases Pade thLs 
\ear� 
���� ± 6tudeQt 0aterLals e[peQse Ls ���. over Eudget due to adMustPeQts Pade to the Iorecast 
Eased oQ IeZer purchases Qeeded thLs school \ear coPpared to Eudget� 
���� ± )ood (1oQ�1utrLtLoQ) e[peQse Ls ���. over Eudget due to LQcreased Iood purchases� 
���� ± 1utrLtLoQ PrograP )ood 	 6upplLes e[peQse Ls ���. uQder Eudget due to IeZer Peals 
served coPpared to Eudget� 
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���� ± 7ravel 	 coQIereQces e[peQse Ls ���. uQder Eudget due to less travel aQd coQIereQce 
e[peQses LQcurred thLs \ear� 
���� ± 2ther )acLlLtLes 2peratLoQs e[peQse Ls ���. uQder Eudget due to loZer 0aLQteQaQce 
e[peQses LQcurred thLs \ear� 
�����6chool 5eQt e[peQses Ls ����. over Eudget to the \ear�eQd eQtr\ Pade to record reQt at 
IaLr value per the audLtors� 7hLs e[peQse Ls oIIset E\ ����. ,Q�.LQd reveQue� 
���� ± )Leld 7rLps aQd PupLl 7raQsportatLoQ e[peQse Ls ���. uQder Eudget due to IeZer trLps 
Pade thLs \ear coPpared to Eudget� 
���� ± CoQtracted 6uEstLtute 7eacher e[peQse Ls ���. over Eudget due to addLtLoQal suE 
coverage Qeeded cover teachers oQ leave� 
���� ± 2ther 6tudeQt ,QstructLoQal 6ervLces (����) Ls ���. uQder Eudget due to adMustPeQts 
applLed to trauPa LQIorPed traLQLQg aQd LQIorPal couQselLQg e[peQses� 
���� ± 2IILce PhoQe e[peQse Ls ���. uQder Eudget due to decreased phoQe e[peQses thLs school 
\ear� 
 

ADA 
Budgeted P� A'A Ls ������ Eased oQ eQrollPeQt oI ��� aQd a ����� atteQdaQce rate�   
)orecast P� A'A Ls ������ Eased oQ eQrollPeQt oI ��� aQd a ����� atteQdaQce rate� 
Actual A'A through 0oQth �� Ls ������ ZLth eQdLQg eQrollPeQt oI ��� aQd a ����� atteQdaQce 
rate�  
,Q 0oQth ��� A'A Zas ������ ZLth a ����� atteQdaQce rate� 
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Financial 5oZ APount
ASS(TS

&urrent Assets
&ash �2�1�2��6�

&ash in BanN
9124-1045 - Cash in BanN - CCU - ChecNing 1368 $32,967
9122-1045 - Cash in BanN - Hanmi - Money MNt 5222 $142,378
9121-1045 - Cash in BanN - Hanmi - Operating 4749 $1,550,515
9125-1045 - Cash in BanN - Hanmi - Prop 1D 4838 $416,404

Total &ash �2�1�2�26�
Pett\ &ash

9139-1045 - Petty Cash - Ocean 200
Total Pett\ &ash �200

Total &ash �2�1�2��6�
Accounts 5eceiYaEle �1��1��270

9291 - Due from Grantor Governments 1,418,270
Total Accounts 5eceiYaEle �1��1��270
Due FroP 2thers �0

9351 - Due From Others - General $0
Total Due FroP 2thers �0
PreSaid ([Senses �9�5�9

9332 - Prepaid Expenses $9,589
Total Fi[ed Assets �55�05��605

Total ASS(TS �5��62��92�
LiaEilities 	 (Tuit\

LiaEilities
&urrent LiaEilities

Accounts Pa\aEle ��9�009
9501 - Accounts Payable Posting 44,622
9515 - Nvoicepay Refund Payable (1,041)
9516 - Accrued Payable 45,428

Total Accounts Pa\aEle ��9�009
Pa\roll LiaEilities �6���15

9531 - SUI - State Unemployment Insurance 4,686
9533 - STRS - State Teachers Retirement System 56,503
9543 - Other Retirement Benefits 3,421
9545 - Salaries Payable 3,690
9551 - Employee Union Dues 115

Total Pa\roll LiaEilities �6���15
Due to 2thers ��6��79�

9591 - Due to Grantor Governments 868,794
Total Due to 2thers ��6��79�
&urrent Loans �267�920

9644 - Current Loans $267,920
Total &urrent Loans �267�920
DeIerred 5eYenue ��26�6��

9651 - Deferred Revenue $826,644
DeIerred 5eYenue ��26�6��

Total &urrent LiaEilities �2�120�7�2
Long TerP LiaEilities �10�62��167

9672 - Long Term Loans 10,624,167
Total Long TerP LiaEilities �10�62��167

Total LiaEilities �12�7���9��
(Tuit\

8nrestricted Fund Balance
Beginning Fund Balance ��6�231��6�

1et ,ncoPe ��502�596�
Less 5estricted Funds �15��707

9793 - Board Designated Unrestricted Funds $272,162
9794 - Contra Restricted Net Position ($117,455)

Total 5estricted Funds 2IIset �15��707
Total 8nrestricted Fund Balance ��5���3�979
5estricted Fund Balance �0

9797 - Restricted Net Position $0
Total 5estricted Fund Balance �0

(nd oI -une 2023
Balance Sheet Ior Board Financial PacNage

([(D



([(D
Total (Tuit\ ��5���3�9�0

Total LiaEilities 	 (Tuit\ �5��62��92�
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