
OCEAN CHARTER SCHOOL - Financial Dashboard (March 2023)
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KEY POINTS
As of Month 8, Ocean’s enrollment was better than budget by 4 students. However, the ADA rate is below 
budget, which results in Average Daily Attendance projection to be below budget by 9 ADA.

Operating net income is projected to be $464K, $362K above budget. Revenues are over budget by $814K 
primarily due to the addition of the Learning Recovery Block Grant funds, Arts, Music, and Instructional 
Materials Discretionary Block Grant funds and Hold Harmless funds. Expenses are over budget by $446K mostly 
due to increases in salaries and benefits expenses. 

Since the last forecast, Operating Net Income has increased by $39K mostly due to decreased salaries and 
benefits expenses and increased fundraising revenue.

In order to meet the Hanmi debt service ratio requirement (1.25), EBITDA must be $582K. Ocean is projected 
to meet this requirement with an EBITDA $633K (1.36).

Operating cash at end of March was $1.2M and is projected to be $1.2M at the end of FY23 representing a 17% 
reserve. Ocean’s facility related restricted cash balance is $364K.

Projected Budget Variance
1,601,372 662,190 939,182

Year-End Cash Balance

Category
Actual 

through 
Month 8

Actual P2 Budgeted 
P2

Better/     
(Worse)

Prior Month 
Forecast

Prior Year 
P2

Enrollment 562 562 558 4 558 560
ADA % 92.7% 92.7% 94.0% -1.3% 92.7% 90.0%

Average ADA 515.96 515.96 524.52 (8.56) 514.62 496.52

Average Daily Attendance Analysis

Forecast

INCOME STATEMENT As of 03/31/23 FY 22-23 
Budget

Variance 
B/(W) Prior Month FC Variance B/(W) Actual YTD Budget YTD

Variance 
B/(W) FY 21-22 FY 20-21

Local Control Funding Formula 5,303,658      5,232,051      71,607 5,290,715      12,943 3,406,082      3,262,315      143,767 4,711,301 4,592,504
Federal Revenue 319,160         430,928         (111,768) 318,760         401 162,368         66,429           95,939 635,453 319,061
State Revenue 1,103,717      503,867         599,850 1,113,071      (9,354) 985,011         259,818         725,193 416,024 174,880
Other Local Revenue 533,890         385,000         148,890 533,890         0 482,823         249,730         233,093 1,650,582 5,446,956
Grants/Fundraising 467,166         361,873         105,294 457,725         9,442 428,389         307,382         121,007 466,832 431,327

TOTAL REVENUE 7,727,592 6,913,719 813,873 7,714,161 13,431 5,464,672 4,145,674 1,318,999 7,880,191 10,964,728
Total per ADA 14,977                   13,181                   1,796                14,951                   26                          15,871                   20,611                   

w/o Grants/Fundraising 14,072                   12,491                   1,581                14,064                   8                            14,931                   19,800                   

Certificated Salaries 1,890,140      1,877,701      (12,439) 1,900,768 10,628 1,401,788 1,365,587 (36,201) 1,864,851 1,583,091
Classified Salaries 1,803,646      1,515,310      (288,336) 1,814,080 10,435 1,278,511 1,094,357 (184,155) 1,449,126 866,061
Benefits 1,150,527      1,000,125      (150,402) 1,168,183 17,656 884,131 741,327 (142,804) 947,167 783,379
Student Supplies 453,726         490,455         36,729 448,006 (5,719) 269,782 359,095 89,313 455,412 300,279
Operating Expenses 1,774,055      1,758,770      (15,285) 1,766,406 (7,649) 1,283,029 1,366,969 83,940 1,483,695 2,285,173
Other 1,633,043      1,617,018      (16,025) 1,633,000 (43) 1,199,834 1,221,598 21,764 1,442,104 382,873

TOTAL EXPENSES 8,705,135 8,259,378 (445,758) 8,730,444 25,308 6,317,075 6,148,933 (168,143) 7,642,355 6,200,857
Total per ADA 16,872                   15,747                   (1,125)               16,921                   (49)                        15,392                   11,656                   

NET INCOME / (LOSS) (977,543) (1,345,659) 368,116 (1,016,283) 38,740 (852,403) (2,003,259) 1,150,856 237,836 4,763,871
OPERATING INCOME 464,545 102,069 362,476 425,762 38,783 223,634 (917,432) 1,141,066 1,679,940 5,118,188
RESTRICTED INCOME - SITE (1,442,088) 0 (1,442,088) (1,442,045) (43) (1,076,037) (1,085,827) 9,791
EBITDA 633,835 271,359 362,476 595,052 38,783 347,431 (781,661) 1,129,092 1,679,940 5,146,744

HistoricalFY 22-23 YTDVS. Budget VS. Last Month

Available Line of Credit 
Days Cash on Hand 68 63 62 62 
Cash Reserve % 18.5% 17.2% 16.9% 17.1%
Debt Service Coverage Ratio 1.36 

ADA vs. Budget 516 Cash on Hand 62

Net Income / (Loss)
633, 835 

Year-End Cash
62 

Key Performance Indicators

Category Budget Forecast Variance Prior 
Year

Unduplicated Pupil % 19.5% 19.6% 0.0% 21.9%
3-Year Average % 21.7% 21.7% 0.0% 23.5%
District UPP C. Grant Cap 85.6% 86.0% 0.4% 85.6%

LCFF Supplemental & Concentration Grant Factors

1

2

3 4

5

6 Balance Sheet  6/30/2022 2/28/2023 3/31/2023 6/30/2023 FC
Assets

Cash, Operating 1,147,010 1,246,880 1,221,134 1,237,511
Cash, Restricted - Facility 385,526 363,862 363,862 363,862
Accounts Receivable 1,220,491 252,612 252,612 964,670
Due From Others 1,273 673 673 673
Other Assets 35,793 4,174 4,174 37,583
Net Fixed Assets 56,448,486 55,514,937 55,392,877 55,026,825

Total Assets 59,238,580 57,383,137 57,235,331 57,631,123
Liabilities

A/P & Payroll 316,680 63,822 83,167 374,963
Due to Others 293,626 52,062 17,552 334,889
Deferred Revenue 411,014 0 0 0
Deferred Revenue - 
Augmentation funds 385,526 363,862 363,862 363,862
Total Debt 11,445,158 11,236,577 11,236,577 11,148,376

Total Liabilities 12,852,005 11,716,323 11,701,158 12,222,090
Equity

Beginning Fund Bal. 46,148,739 46,386,575 46,386,575 46,386,575
Net Income/(Loss) 237,836 (719,762) (852,403) (977,543)

Total Equity 46,386,575 45,666,812 45,534,172 45,409,032
Total Liabilities & Equity 59,238,579 57,383,135 57,235,329 57,631,121
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This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%. 
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OCEAN CHARTER SCHOOL 
Financial Anal\sis 

March 2023 
NHW ,ncoPH 

2cean Charter 6chool Ls projected to achLeve a net LncoPe oI �����.  and an operatLng net 
LncoPe (adjusted Ior EuLldLng project related LtePs) oI ����. Ln )Y����� coPpared to �������. 
and ����.(2peratLng) Ln the Eoard approved Eudget�  5easons Ior thLs posLtLve ����. and 
����. varLance are e[plaLned EeloZ Ln the ,ncoPe 6tatePent sectLon oI thLs anal\sLs� 

%alancH ShHHW 

As oI 0arch ��� ����� the school¶s operatLng cash Ealance Zas �����0 ZhLle IacLlLt\�restrLcted 
cash Ealance Zas ����.� B\ -une ��� ����� the school¶s cash Ealance Ls projected to Ee �����0� 
ZhLch represents a ��� reserve� 
As oI 0arch ��� ����� the Accounts 5eceLvaEle Ealance Zas ����.� doZn IroP ����. Ln the 
prevLous Ponth� due to the receLpt oI revenue earned Ln )Y������ 
As oI 0arch ��� ����� the Accounts Pa\aEle Ealance� LncludLng pa\roll lLaELlLtLes� totaled ���.� 
coPpared to ���. Ln the prLor Ponth�   

As oI 0arch ��� ����� 2C6 had a deEt Ealance oI ������0 coPpared to ������0 Ln the prLor 
Ponth� An addLtLonal ���. ZLll Ee paLd thLs ILscal \ear� 

As oI 0arch ��� ����� the 'eIerred 5evenue Ealance Zas ����.� ZhLch represents un�earned 
6Lte Project AugPentatLon Iunds� 

 

,ncoPH SWaWHPHnW 

Revenue 
7otal revenue Ior )Y����� Ls projected to Ee �����0� ZhLch Ls ����. or ����� over Eudgeted 
revenue oI �����0�  
��������� ± /C)) revenue Ls projected to Ee ���. over Eudget due to the Lncrease Ln the /C)) 
Cost oI lLvLng adjustPent(C2/A) rate IroP ����� to ������� 7hLs revenue Ls suEject to change 
Eased on 2cean¶s enrollPent and attendance rates� 
���� ± ChLld 1utrLtLon�)ederal revenue Ls projected to Ee ���. under Eudget due to IeZer Peals 
served coPpared to Eudget� 
���� ± 2ther )ederal ,ncoPe Ls projected to Ee ���. under Eudget due to the recognLtLon oI 
(66(5 ,,, revenue Ln the prLor ILscal \ear�  
���� ± ChLld 1utrLtLon�6tate revenue Ls projected to Ee ���. over Eudget due to the Lncrease Ln 
nutrLtLon reLPEursePent rates� 
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���� ±2ther 6tate revenue Ls projected to Ee ����. over Eudget Postl\ due to the addLtLon oI 
���. ,n�Person ,nstructLon� ���. (ducator (IIectLveness� ���. 7. PlannLng� ���. Arts 	 
0usLc BlocN grant� ����. /earnLng 5ecover\ and ���. ����� +old +arPless revenue� 7he 
total also Lncludes a reductLon Ln ���. (/2�* revenue due to Iunds recognL]ed Ln the prLor \ear� 
���� ± ChLldcare and (nrLchPent PrograP )ees (AItercare 	 (nrLchPent) Ls projected to Ee 
���. over Eudget due adjustPents Pade to the Iorecast� 
���� ± ContrLEutLons 	 (vents ()undraLsLng) Ls projected to Ee ����. over Eudget due to actual 
IundraLsLng revenue earned and receLved thLs school \ear� 
���� ± /A86' AugPentatLon revenue Ls projected to Ee ���. over Eudget due to 6Lte project 
e[penses Lncurred thLs ILscal \ear� 
 

Expenses 
7otal e[penses Ior )Y����� are projected to Ee �����0� ZhLch Ls ����. or ���� over Eudgeted 
e[pendLtures oI �����0�   
���� ± 7eacher¶s 6alarLes�6uEstLtute e[pense Ls projected to Ee ���. hLgher than Eudget due to 
addLtLonal 6uEs ZorNLng Pore hours�  
��������� ± ClassLILed 6alarLes e[pense Ls projected to Ee ����. hLgher than Eudget due to 
updates Pade to classLILed staII hours aIter the Eudget Zas adopted� 
���� ±6756 e[pense Ls projected to Ee ���. hLgher than Eudget due specLalt\ teacher posLtLons 
EeLng sZLtched to 6756 posLtLons� 
���� ± +ealth 	 :elIare EeneILts e[pense Ls projected to Ee ���. hLgher than Eudget due to 
actual ELlls coPLng Ln hLgher than Eudget� 
���� ± 1utrLtLon PrograP )ood 	 6upplLes e[pense Ls projected to Ee ���. under Eudget due to 
IeZer Peals EeLng served coPpared to Eudget� 
���� ± 2ther 6tudent ,nstructLonal 6ervLces (����) ���. under Eudget due to adjustPents 
applLed to trauPa LnIorPed traLnLng and LnIorPal counselLng e[penses� 

ADA 
Budgeted P� A'A Ls ������ Eased on enrollPent oI ��� and a ����� attendance rate�   
)orecast P� A'A Ls ������ Eased on enrollPent oI ��� and a ����� attendance rate� 
Actual A'A through 0onth � Ls ������ ZLth endLng enrollPent oI ��� and a ����� attendance 
rate�  
,n 0onth �� A'A Zas ������ ZLth a ����� attendance rate� 
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Financial 5oZ $Pount
$SS(TS

&urrent $ssets
&ash �1�5���99�

&ash in BanN
9124-1045 - Cash in BanN - CCU - ChecNing 1368 $35,100
9122-1045 - Cash in BanN - Hanmi - Money MNt 5222 $142,272
9121-1045 - Cash in BanN - Hanmi - Operating 4749 $1,004,953
9125-1045 - Cash in BanN - Hanmi - Prop 1D 4838 $402,469

Total &ash �1�5����9�
Pett\ &ash

9139-1045 - Petty Cash - Ocean 200
Total Pett\ &ash �200

Total &ash �1�5���99�
$ccounts 5eceiYaEle �252�612

9291 - Due from Grantor Governments 252,612
Total $ccounts 5eceiYaEle �252�612
Due FroP 2thers �6�3

9351 - Due From Others - General $673
Total Due FroP 2thers �6�3
PreSaid ([Senses ���1��

9332 - Prepaid Expenses $4,174
Total Fi[ed $ssets �55�392����

Total $SS(TS �5��235�329
LiaEilities 	 (Tuit\

LiaEilities
&urrent LiaEilities

$ccounts Pa\aEle �6���13
9501 - Accounts Payable Posting 65,975
9515 - Nvoicepay Refund Payable 2,098
9516 - Accrued Payable (660)

Total $ccounts Pa\aEle �6���13
Pa\roll LiaEilities �15��55

9531 - SUI - State Unemployment Insurance (0)
9533 - STRS - State Teachers Retirement System (685)
9543 - Other Retirement Benefits 3,610
9545 - Salaries Payable 12,646
9551 - Employee Union Dues 183

Total Pa\roll LiaEilities �15��55
Due to 2thers �125�696

9591 - Due to Grantor Governments 125,696
Total Due to 2thers �125�696
&urrent Loans ����1�9

9644 - Current Loans $88,189
Total &urrent Loans ����1�9
DeIerred 5eYenue �3�5�150

9651 - Deferred Revenue $385,150
DeIerred 5eYenue �3�5�150

Total &urrent LiaEilities �6�2�203
Long TerP LiaEilities �11�0�0�2�3

9672 - Long Term Loans 11,040,243
Total Long TerP LiaEilities �11�0�0�2�3

Total LiaEilities �11��22���6
(Tuit\

8nrestricted Fund Balance
Beginning Fund Balance ��6�231��6�

1et ,ncoPe ����3�692�
Less 5estricted Funds �15���0�

9793 - Board Designated Unrestricted Funds $414,336
9794 - Contra Restricted Net Position ($259,629)

Total 5estricted Funds 2IIset �15���0�
Total 8nrestricted Fund Balance ��5�512���3
5estricted Fund Balance �0

9797 - Restricted Net Position $0
Total 5estricted Fund Balance �0

(nd oI March 2023
Balance Sheet Ior Board Financial PacNage

([(D



([(D
Total (Tuit\ ��5�512���3

Total LiaEilities 	 (Tuit\ �5��235�329
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