
OCEAN CHARTER SCHOOL - Financial Dashboard (February 2023)
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KEY POINTS
As of Month 6, Ocean’s enrollment was better than budget by 3 students. However, the ADA rate is below 
budget which results in Average Daily Attendance projection to be below budget by 9.9 ADA.

Operating net income is projected to be $426K, $329K above budget. Revenues are over budget by $800K 
primarily due to the addition of the Learning Recovery Block Grant funds, Arts, Music, and Instructional 
Materials Discretionary Block Grant funds and Hold Harmless funds. Expenses are over budget by $471K mostly 
due to increases in salaries and benefits expenses. 

Since the last forecast, Operating Net Income has decreased by $15K mostly due to decreased Other State 
revenue(ELOP) and increased contracted substitute expenses and maintenance services. Site Project income 
increased by $22K due to the increase in augmentation revenue resulting from Site project expenses.

In order to meet the Hanmi debt service ratio requirement (1.25), EBITDA must be $582K. Ocean is projected 
to meet this requirement with an EBITDA $595K (1.28).

Operating cash at end of February was $1.2M and is projected to be $1.09K at the end of FY23 representing a 
15% reserve. Ocean’s facility related restricted cash balance is $364K.

Projected Budget Variance
1,455,408 662,190 793,218

Year-End Cash Balance

Category
Actual 

through 
Month 6

Forecasted 
P2

Budgeted 
P2

Better/      
(Worse)

Prior Month 
Forecast

Prior Year 
P2

Enrollment 561 558 558 0 558 560
ADA % 92.4% 92.7% 94.0% -1.3% 93.0% 90.0%

Average ADA 511.94 514.62 524.52 (9.90) 515.46 496.52

Average Daily Attendance Analysis

Forecast

INCOME STATEMENT As of 02/28/23 FY 22-23 
Budget

Variance 
B/(W) Prior Month FC Variance B/(W) Actual YTD Budget YTD

Variance 
B/(W) FY 21-22 FY 20-21

Local Control Funding Formula 5,290,715       5,232,051       58,664 5,299,562       (8,847) 3,008,907       2,921,415       87,492 4,711,301 4,592,504
Federal Revenue 318,760          430,928          (112,168) 321,051          (2,292) 141,331          53,647            87,684 635,453 319,061
State Revenue 1,113,071       503,867          609,204 1,129,807       (16,735) 936,770          217,075          719,695 416,024 174,880
Other Local Revenue 533,890          385,000          148,890 509,977          23,913 410,471          223,243          187,228 1,650,582 5,446,956
Grants/Fundraising 457,725          361,873          95,852 457,725          0 330,101          267,724          62,377 466,832 431,327

TOTAL REVENUE 7,714,161 6,913,719 800,442 7,718,122 (3,961) 4,827,579 3,683,103 1,144,476 7,880,191 10,964,728
Total per ADA 14,990                  13,181                  1,809                14,998                  (8)                          15,871                  20,611                  

w/o Grants/Fundraising 14,101                  12,491                  1,609                14,108                  (8)                          14,931                  19,800                  

Certificated Salaries 1,900,768       1,877,701       (23,067) 1,903,377 2,609 1,215,028 1,197,691 (17,336) 1,864,851 1,583,091
Classified Salaries 1,814,080       1,515,310       (298,771) 1,838,114 24,034 1,114,684 944,574 (170,110) 1,449,126 866,061
Benefits 1,168,183       1,000,125       (168,058) 1,159,573 (8,611) 786,499 653,038 (133,461) 947,167 783,379
Student Supplies 448,006          490,455          42,448 447,785 (222) 236,078 321,359 85,281 455,412 300,279
Operating Expenses 1,766,406       1,758,770       (7,637) 1,759,091 (7,315) 1,117,279 1,224,958 107,679 1,483,695 2,285,173
Other 1,633,000       1,617,018       (15,982) 1,632,632 (367) 1,077,774 1,067,326 (10,448) 1,442,104 382,873

TOTAL EXPENSES 8,730,444 8,259,378 (471,066) 8,740,572 10,129 5,547,342 5,408,948 (138,394) 7,642,355 6,200,857
Total per ADA 16,965                  15,747                  (1,218)              16,985                  (20)                        15,392                  11,656                  

NET INCOME / (LOSS) (1,016,283) (1,345,659) 329,376 (1,022,451) 6,168 (719,762) (1,725,844) 1,006,082 237,836 4,763,871
OPERATING INCOME 425,762 102,069 323,693 440,892 (15,130) 255,879 (760,651) 1,016,529 1,679,940 5,118,188
RESTRICTED INCOME - SITE (1,442,045) 0 (1,442,045)
EBITDA 595,052 271,359 323,693 610,182 (15,130) 358,012 (658,518) 1,016,530 1,679,940 5,146,744

HistoricalFY 22-23 YTDVS. Budget VS. Last Month

Available Line of Credit 
Days Cash on Hand 68 69 63 55 
Cash Reserve % 18.5% 18.8% 17.2% 15.0%
Debt Service Coverage Ratio 1.28 

ADA vs. Budget 515 Cash on Hand 63

Net Income / (Loss)
5 95,0 52 

Year-End Cash
55 

Key Performance Indicators

Category Budget Forecast Variance Prior 
Year

Unduplicated Pupil % 19.5% 19.6% 0.0% 21.9%
3-Year Average % 21.7% 21.7% 0.0% 23.5%
District UPP C. Grant Cap 85.6% 86.0% 0.4% 85.6%

LCFF Supplemental & Concentration Grant Factors

1

2

3 4

5

6 Balance Sheet  6/30/2022 1/31/2023 2/28/2023 6/30/2023 FC
Assets

Cash, Operating 1,147,010 1,370,271 1,246,880 1,091,546
Cash, Restricted - Facility 385,526 385,150 363,862 363,862
Accounts Receivable 1,220,491 312,403 252,612 1,036,026
Due From Others 1,273 673 673 673
Other Assets 35,793 3,881 4,174 37,583
Net Fixed Assets 56,448,486 55,615,801 55,514,937 55,026,868

Total Assets 59,238,580 57,688,179 57,383,137 57,556,558
Liabilities

A/P & Payroll 316,680 123,632 63,822 355,618
Due to Others 293,626 86,573 52,062 318,408
Deferred Revenue 411,014 0 0 0
Deferred Revenue - 
Augmentation funds 385,526 385,150 363,862 363,862
Total Debt 11,445,158 11,306,336 11,236,577 11,148,376

Total Liabilities 12,852,005 11,901,691 11,716,323 12,186,264
Equity

Beginning Fund Bal. 46,148,739 46,386,575 46,386,575 46,386,575
Net Income/(Loss) 237,836 (600,089) (719,762) (1,016,283)

Total Equity 46,386,575 45,786,486 45,666,812 45,370,292
Total Liabilities & Equity 59,238,579 57,688,177 57,383,135 57,556,556
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This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%. 
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OCEAN CHARTER SCHOOL 
Financial Analysis 

February 2023 
NeW ,ncoPe 

2cean Charter 6chool Ls projected to achLeve a net LncoPe oI �������.  and an operatLng net 
LncoPe (adjusted Ior EuLldLng project related LtePs) oI ����. Ln )Y����� coPpared to �������. 
and ����.(2peratLng) Ln the Eoard approved Eudget�  5easons Ior thLs posLtLve ����. and 
����. varLance are e[plaLned EeloZ Ln the ,ncoPe 6tatePent sectLon oI thLs anal\sLs� 

%alance SheeW 

As oI )eEruar\ ��� ����� the school¶s operatLng cash Ealance Zas �����0 ZhLle IacLlLt\�
restrLcted cash Ealance Zas ����.� B\ -une ��� ����� the school¶s cash Ealance Ls projected to 
Ee �����0� ZhLch represents a ��� reserve� 
As oI )eEruar\ ��� ����� the Accounts 5eceLvaEle Ealance Zas ����.� doZn IroP ����. Ln the 
prevLous Ponth� due to the receLpt oI revenue earned Ln )Y������ 
As oI )eEruar\ ��� ����� the Accounts Pa\aEle Ealance� LncludLng pa\roll lLaELlLtLes� totaled 
���.� coPpared to ����. Ln the prLor Ponth�   

As oI )eEruar\ ��� ����� 2C6 had a deEt Ealance oI ������0 coPpared to ������0 Ln the prLor 
Ponth� An addLtLonal ���. ZLll Ee paLd thLs ILscal \ear� 

As oI )eEruar\ ��� ����� the 'eIerred 5evenue Ealance Zas ����.� ZhLch represents un�earned 
6Lte Project AugPentatLon Iunds� 

 

,ncoPe SWaWePenW 

Revenue 
7otal revenue Ior )Y����� Ls projected to Ee �����0� ZhLch Ls ����. or ����� over Eudgeted 
revenue oI �����0�  
��������� ± /C)) revenue Ls projected to Ee ���. over Eudget due to the Lncrease Ln the /C)) 
Cost oI lLvLng adjustPent(C2/A) rate IroP ����� to ������� 7hLs revenue Ls suEject to change 
Eased on 2cean¶s enrollPent and attendance rates� 
���� ± ChLld 1utrLtLon�)ederal revenue Ls projected to Ee ���. under Eudget due to IeZer Peals 
served coPpared to Eudget� 
���� ± 2ther )ederal ,ncoPe Ls projected to Ee ���. under Eudget due to the recognLtLon oI 
(66(5 ,,, revenue Ln the prLor ILscal \ear�  
���� ± ChLld 1utrLtLon�6tate revenue Ls projected to Ee ���. over Eudget due to the Lncrease Ln 
nutrLtLon reLPEursePent rates� 
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���� ± ([panded /earnLng 2pportunLtLes PrograP((/2P) Ls projected to Ee ���. over Eudget 
due to the addLtLon oI ����� (/2P Iunds and Lncreased (/2P rate Ior ������ 
���� ±2ther 6tate revenue Ls projected to Ee ����. over Eudget Postl\ due to the addLtLon oI 
���. ,n�Person ,nstructLon� ���. (ducator (IIectLveness� ���. 7. PlannLng� ���. Arts 	 
0usLc BlocN grant� ����. /earnLng 5ecover\ and ���. ����� +old +arPless revenue� 7he 
total also Lncludes a reductLon Ln ���. (/2�* revenue due to Iunds recognL]ed Ln the prLor \ear� 
���� ± ChLldcare and (nrLchPent PrograP )ees (AItercare 	 (nrLchPent) Ls projected to Ee 
���. over Eudget due adjustPents Pade to the Iorecast� 
���� ± ContrLEutLons 	 (vents ()undraLsLng) Ls projected to Ee ���. over Eudget due 
adjustPents Pade to the Iorecast� 
���� ± /A86' AugPentatLon revenue Ls projected to Ee ���. over Eudget due to 6Lte project 
e[penses Lncurred thLs ILscal \ear� 
 

Expenses 
7otal e[penses Ior )Y����� are projected to Ee �����0� ZhLch Ls ����. or ���� over Eudgeted 
e[pendLtures oI �����0�   
���� ± 7eacher¶s 6alarLes�6uEstLtute e[pense Ls projected to Ee ���. hLgher than Eudget due to 
addLtLonal 6uEs ZorNLng Pore hours�  
��������� ± ClassLILed 6alarLes e[pense Ls projected to Ee ����. hLgher than Eudget due to 
updates Pade to classLILed staII hours aIter the Eudget Zas adopted� 
���� ±6756 e[pense Ls projected to Ee ���. hLgher than Eudget due specLalt\ teacher posLtLons 
EeLng sZLtched to 6756 posLtLons� 
���� ± +ealth 	 :elIare EeneILts e[pense Ls projected to Ee ���. hLgher than Eudget due to 
actual ELlls coPLng Ln hLgher than Eudget� 
���� ± 1utrLtLon PrograP )ood 	 6upplLes e[pense Ls projected to Ee ���. under Eudget as a 
result oI IeZer Peals EeLng served coPpared to Eudget� 
���� ± 2ther 6tudent ,nstructLonal 6ervLces (����) ���. under Eudget due to adjustPents 
applLed to trauPa LnIorPed traLnLng and LnIorPal counselLng e[penses� 

ADA 
Budgeted P� A'A Ls ������ Eased on enrollPent oI ��� and a ����� attendance rate�   
)orecast P� A'A Ls ������ Eased on enrollPent oI ��� and a ����� attendance rate� 
Actual A'A through 0onth � Ls ������ ZLth endLng enrollPent oI ��� and a ����� attendance 
rate�  
,n 0onth �� A'A Zas ������ ZLth a ����� attendance rate� 
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Financial 5oZ $Pount
$SS(TS

&urrent $ssets
&ash �1��10���0

&ash in BanN
9124-1045 - Cash in BanN - CCU - ChecNing 1368 $42,485
9122-1045 - Cash in BanN - Hanmi - Money MNt 5222 $142,236
9121-1045 - Cash in BanN - Hanmi - Operating 4749 $1,026,748
9125-1045 - Cash in BanN - Hanmi - Prop 1D 4838 $399,071

Total &ash �1��10�5�0
Pett\ &ash

9139-1045 - Petty Cash - Ocean 200
Total Pett\ &ash �200

Total &ash �1��10���0
$ccounts 5eceiYaEle �252��12

9291 - Due from Grantor Governments 252,612
Total $ccounts 5eceiYaEle �252��12
Due FroP 2thers ���3

9351 - Due From Others - General $673
Total Due FroP 2thers ���3
PreSaid ([Senses ���1��

9332 - Prepaid Expenses $4,174
Total Fi[ed $ssets �55�51���3�

Total $SS(TS �5��3�3�135
LiaEilities 	 (Tuit\

LiaEilities
&urrent LiaEilities

$ccounts Pa\aEle �5���55
9501 - Accounts Payable Posting 57,686
9515 - Nvoicepay Refund Payable 1,629
9516 - Accrued Payable (660)

Total $ccounts Pa\aEle �5���55
Pa\roll LiaEilities �5�1��

9531 - SUI - State Unemployment Insurance (0)
9533 - STRS - State Teachers Retirement System (685)
9543 - Other Retirement Benefits 3,524
9545 - Salaries Payable 1,096
9551 - Employee Union Dues 1,233

Total Pa\roll LiaEilities �5�1��
Due to 2thers �1�0�20�

9591 - Due to Grantor Governments 160,207
Total Due to 2thers �1�0�20�
&urrent Loans ����1��

9644 - Current Loans $88,189
Total &urrent Loans ����1��
DeIerred 5eYenue �3�5�150

9651 - Deferred Revenue $385,150
DeIerred 5eYenue �3�5�150

Total &urrent LiaEilities �����3��
Long TerP LiaEilities �11�0�0�2�3

9672 - Long Term Loans 11,040,243
Total Long TerP LiaEilities �11�0�0�2�3

Total LiaEilities �11��3���11
(Tuit\

8nrestricted Fund Balance
Beginning Fund Balance ����231����

1et ,ncoPe ����1�051�
Less 5estricted Funds �15���0�

9793 - Board Designated Unrestricted Funds $414,336
9794 - Contra Restricted Net Position ($259,629)

Total 5estricted Funds 2IIset �15���0�
Total 8nrestricted Fund Balance ��5���5�523
5estricted Fund Balance �0

9797 - Restricted Net Position $0
Total 5estricted Fund Balance �0

([(D
(nd oI FeEruar\ 2023

Balance Sheet Ior Board Financial PacNage
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