OCEAN CHARTER SCHOOL - Financial Dashboard (January 2023)

(1 KEY POINTS

ADA vs. Budget ) Cash on Hand . Operating net income is projected to be $441K, $339K above budget. Revenues are over budget
by $804K primarily due to the addition of the Learning Recovery Block Grant funds, Arts, Music,

Net Income / (Loss) . Year-End Cash . and Instructional Materials Discretionary Block Grant funds and Hold Harmless funds. Expenses

Key Performance Indicators

are over budget by $481K mostly due to increases in salaries and benefits expenses.

ADA & Enrollment
Since the last forecast, Operating Net Income has improved by $24K due to decreased health and

- 1: Hz.d1 welfare benefits and reduced student supplies purchases.
75 In order to meet the Hanmi debt service ratio requirement (1.25), EBITDA must be $582K. Ocean
is projected to meet this requirement with an EBITDA $610K (1.31).
425
Operating cash at end of January was $1.3M and is projected to be $1.06M at the end of FY23
I8 representing a 15% reserve. Ocean’s facility related restricted cash balance is $385K.
325
275
MO geP Ot wov pe® et ge® et et Y
JEnroliment e===Actual ADA «===Budget ADA «f=Average ADA
9 Average Daily Attendance Analysis o LCFF Supplemental & Concentration Grant Factors
Actual . . )
Forecasted | Budgeted Better/ Prior Month | Prior Year : Prior
Catego Budget | Forecast | Variance
CEEEER] ':;1;?];?2 P2 P2 (Worse) Forecast P2 oy g Year
Enrollment 562 558 558 0 558 560 Unduplicated Pupil % 19.5% 19.6% 0.0% 21.9%
ADA % 92.4% 93.0% 94.0% -1.0% 93.0% 90.0% 3-Year Average % 21.7% 21.7% 0.0% 23.5%
Average ADA 510.69 515.46 524.52 (9.06) 515.46 496.52 District UPP C. Grant Cap 85.6% 85.6% 0.0% 85.6%
(5 ) Forecast VS, Budg VS. Last Month FY 22-23 YTD Historical
FY 22-23 Variance Variance
TNICOTE SI7ATETERT R GTIEIZD Budget B/(W) Prior Month FC | Variance B/(W) | Actual YTD Budget YTD B/(W) FY 21-22 FY 20-21
Local Control Funding Formula 5,299,562 5,232,051 67,511 5,299,562 0 2,590,649 2,482,916 107,733 4,711,301 4,592,504
Federal Revenue 321,051 430,928 (109,877) 334,262 (13,211) 46,049 43,420 2,628 635,453 319,061
State Revenue 1,129,807 503,867 625,940 1,151,598 (21,792) 848,602 192,766 655,835 416,024 174,880
Other Local Revenue 509,977 385,000 124,977 509,441 536 368,206 189,189 179,017 1,650,582 5,446,956
Grants/Fundraising 457,725 361,873 95,852 469,811 (12,086) 310,742 222,583 88,158 466,832 431,327
TOTAL REVENUE 7,718,122 6,913,719 804,403 7,764,675 (46,553) 4,164,247 3,130,876 1,033,372 7,880,191 10,964,728
Total per ADA 14,973 13,181 1,792 15,064 (90) 15,871 20,611
w/o Grants/Fundraising 14,085 12,491 1,594 14,152 (67) 14,931 19,800
Certificated Salaries 1,903,377 1,877,701 (25,676) 1,885,266 (18,111) 1,049,942 1,029,796 (20,146) 1,864,851 1,583,091
Classified Salaries 1,838,114 1,515,310 (322,804) 1,830,384 (7,730) 963,499 794,792 (168,707) 1,449,126 866,061
Benefits 1,159,573 1,000,125 (159,447) 1,201,308 41,736 672,824 564,750 (108,075) 947,167 783,379
Student Supplies 447,785 490,455 42,670 507,679 59,894 201,567 282,226 80,660 455,412 300,279
Operating Expenses 1,759,091 1,758,770 (322) 1,753,612 (5,480) 954,695 1,059,042 104,348 1,483,695 2,285,173
Other 1,632,632 1,617,018 (15,615) 1,632,460 (172) 921,809 946,693 24,884 1,442,104 382,873
TOTAL EXPENSES 8,740,572 8,259,378 (481,195) 8,810,709 70,136 4,764,336 4,677,299 (87,036) 7,642,355 6,200,857
Total per ADA 16,957 15,747 (1,210) 17,093 (136) 15,392 11,656
NET INCOME / (LOSS) (1,022,451) (1,345,659) 323,208 (1,046,034) 23,583 (600,089) (1,546,424) 946,335 237,836 4,763,871
OPERATING INCOME 440,892 102,069 338,823 417,136 23,755 253,400 (701,863) 955,263 1,679,940 5,118,188
EBITDA 610,182 271,359 338,823 586,426 23,755 321,720 (599,731) 921,451 1,679,940 5,146,744
e a Balance Sheet 6/30/2022 | 12/31/2022 | 1/31/2023 | 6/30/2023 FC
Cash Balance (in $1,000's) Assets
$3,000 Cash, Operating 1,147,010 1,132,330 1,370,271 1,060,116
Cash, Restricted - Facility 385,526 385,150 385,150 385,150
$2,500 Accounts Receivable 1,220,491 312,403 312,403 1,157,938
Due From Others 1,273 673 673 673
$2,000 Other Assets 35,793 3,816 3,881 37,583
Net Fixed Assets 56,448,486 | 55,735,359 | 55,615,801 55,005,947
$1,500
Total Assets 59,238,580 | 57,569,731 | 57,688,179 57,647,407
16 Liabilities
A/P & Payroll 316,680 85,138 123,632 415,428
$500 Due to Others 293,626 121,083 86,573 264,568
Deferred Revenue 411,014 0 0 0
$- Other Liabilities 0 0 0 0
(AR S| SR L SN | S| G, S S - P Total Debt 11,445,158 | 11,306,336 | 11,306,336 11,218,135
W YQQ (929 o %6\ oe° « & \&0( Y§ \@\ s otal De
Total Liabilities 12,466,478 | 11,512,558 | 11,516,541 11,898,131
=@=Actual and Projected Cash ~ —#—Budget (Approved) =—#—PY Cash Equity
v End Cash Bal Beginning Fund Bal. 46,148,739 | 46,386,575 | 46,386,575 46,386,575
e elar' "B das " 2 arllce Vo Net Income/(Loss) 237,836 | (714,554)|  (600,089)]  (1,022,451)
[ojScie) Sage anance Total Equity 46,386,575 | 45,672,021 | 45,786,486 | 45,364,124
1445266 | 662190 | 783077 Total Liabilities & Equity 58,853,053 | 57,184,579 | 57,303,027 | 57,262,255
Available Line of Credit
X Days Cash on Hand 68 56 69 53
_ - Bt Cash Reserve % 18.5% 15.4% 18.8% 14.6%
A MISSION-DRIVEN NONPROFIT Debt Service Coverage Ratio 1.31
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OCEAN CHARTER SCHOOL
Financial Analysis
January 2023

Net Income

Ocean Charter School is projected to achieve a net income of -$1,023K and an operating net
income (adjusted for building project related items) of $441K in FY22-23 compared to -$1,346K
and $102K(Operating) in the board approved budget. Reasons for this positive $323K and
$339K variance are explained below in the Income Statement section of this analysis.

Balance Sheet

As of January 31, 2023, the school’s operating cash balance was $1.37M while facility-restricted
cash balance was $385K. By June 30, 2023, the school’s cash balance is projected to be $1.06M,
which represents a 15% reserve.

As of January 31, 2023, the Accounts Receivable balance was $312K, down from $312K in the
previous month, due to the receipt of revenue earned in FY21-22.

As of January 31, 2023, the Accounts Payable balance, including payroll liabilities, totaled
$124K, compared to $85K in the prior month.

As of January 31, 2023, OCS had a debt balance of $11.31M compared to $11.31M in the prior
month. An additional $88K will be paid this fiscal year.

As of January 31, 2023, the Deferred Revenue balance was $385K, which represents $385K of
un-earned Site Project Augmentation funds.

Income Statement

Revenue

Total revenue for FY22-23 is projected to be $7.72M, which is $804K or 11.6% over budgeted
revenue of $6.91M.

8011-8098 — LCFF revenue is projected to be $68K over budget due to the increase in the LCFF
Cost of living adjustment(COLA) rate from 6.56% to 13.26%. This revenue is subject to change
based on Ocean’s enrollment and attendance rates.

8221 — Child Nutrition-Federal revenue is projected to be $40K under budget due to fewer meals
served compared budget.

8299 — Other Federal Income is projected to be $66K under budget due to the recognition of
ESSER III revenue in the prior fiscal year.

8520 — Child Nutrition-State revenue is projected to be $51K over budget due to the increase in
nutrition reimbursement rates.

This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%.

1990 South Bundy Dr. Suite 340 < Los Angeles, California 90025 « T (424) 208-6000 -
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8595 — Expanded Learning Opportunities Program(ELOP) is projected to be $34K over budget
due to the addition of 21-22 ELOP funds and increased ELOP rate for 22-23.

8599 —Other State revenue is projected to be $537K over budget mostly due to the addition of
$41K In-Person Instruction, $30K Educator Effectiveness, $64K TK Planning, $77K Arts &
Music Block grant, $279K Learning Recovery and $74K 21-22 Hold Harmless revenue. The
total also includes a reduction in $31K ELO-G revenue due to funds recognized in the prior year.

8682 — Childcare and Enrichment Program Fees (Aftercare & Enrichment) is projected to be
$79K over budget due adjustments made to the forecast.

8695 — Contributions & Events (Fundraising) is projected to be $95K over budget due
adjustments made to the forecast.

Expenses

Total expenses for FY22-23 are projected to be $8.74M, which is $481K or 5.8% over budgeted
expenditures of $8.26M.

1170 — Teacher’s Salaries-Substitute expense is projected to be $33K higher than budget due to
additional Subs working more hours.

2111-2900 — Classified Salaries expense is projected to be $323K higher than budget due to
updates made to classified staff hours after the budget was adopted.

3111 —STRS expense is projected to be $81K higher than budget due specialty teacher positions
being switched to STRS positions.

3401 — Health & Welfare benefits expense is projected to be $81K higher than budget due to
actual bills coming in higher than budget.

4711 — Nutrition Program Food & Supplies expense is projected to be $56K under budget as a
result of fewer meals being served compared to budget.

5849 — Other Student Instructional Services (5849) $22K under budget due to adjustments
applied to trauma informed training and informal counseling expenses.

ADA

Budgeted P2 ADA is 524.52 based on enrollment of 558 and a 94.0% attendance rate.
Forecast P2 ADA is 515.46 based on enrollment of 558 and a 93.0% attendance rate.

Actual ADA through Month 5 is 510.69 with ending enrollment of 562 and a 92.4% attendance
rate.

In Month 5, ADA was 505.79 with a 90.2% attendance rate.

This report will discuss revenue and expenditure variances from the Board-approved budget that are above $20,000 and 10%.

1990 South Bundy Dr. Suite 340 < Los Angeles, California 90025 « T (424) 208-6000 -
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ExED
End of Jan 2023
Balance Sheet for Board Financial Package

Financial Row Amount
ASSETS
Current Assets
Cash $1,755,419
Cash in Bank
9124-1045 - Cash in Bank - CCU - Checking 1368 $15,452
9122-1045 - Cash in Bank - Hanmi - Money Mkt 5222 $142,203
9121-1045 - Cash in Bank - Hanmi - Operating 4749 $1,198,493
9125-1045 - Cash in Bank - Hanmi - Prop 1D 4838 $399,071
Total Cash $1,755,219
Petty Cash
9139-1045 - Petty Cash - Ocean 200
Total Petty Cash $200
Total Cash $1,755,419
Accounts Receivable $312,403
9291 - Due from Grantor Governments 312,403
Total Accounts Receivable $312,403
Due From Others $673
9351 - Due From Others - General $673
Total Due From Others $673
Prepaid Expenses $3,881
9332 - Prepaid Expenses $3,881
Total Fixed Assets $55,615,801
Total ASSETS $57,688,177
Liabilities & Equity
Liabilities
Current Liabilities
Accounts Payable $115,276
9501 - Accounts Payable Posting 114,307
9515 - Nvoicepay Refund Payable 1,629
9516 - Accrued Payable (660)
Total Accounts Payable $115,276
Payroll Liabilities $8,356
9531 - SUI - State Unemployment Insurance (0)
9533 - STRS - State Teachers Retirement System (685)
9543 - Other Retirement Benefits 3,586
9545 - Salaries Payable 1,096
9551 - Employee Union Dues 4,358
Total Payroll Liabilities $8,356
Due to Others $194,717
9591 - Due to Grantor Governments 194,717
Total Due to Others $194,717
Current Loans $157,948
9644 - Current Loans $157,948
Total Current Loans $157,948
Deferred Revenue $385,150
9651 - Deferred Revenue $385,150
Deferred Revenue $385,150
Total Current Liabilities $861,448
Long Term Liabilities $11,040,243
9672 - Long Term Loans 11,040,243
Total Long Term Liabilities $11,040,243
Total Liabilities $11,901,691
Equity
Unrestricted Fund Balance
Beginning Fund Balance $46,231,868
Net Income ($600,089)
Less Restricted Funds $154,707
9793 - Board Designated Unrestricted Funds $414,336
9794 - Contra Restricted Net Position ($259,629)
Total Restricted Funds Offset $154,707
Total Unrestricted Fund Balance $45,786,486
Restricted Fund Balance $0
9797 - Restricted Net Position $0

Total Restricted Fund Balance

$0



ExED

Total Equity $45,786,487

Total Liabilities & Equity $57,688,177
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