
LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: OCEAN CHARTER SCHOOL
CDS Code: 19647330102335
School Year: 2022 – 23

  LEA contact information: Kristy Mack-Fett310-827-5511mskristy@oceancs.org

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2022 – 23 School Year

This chart shows the total general purpose revenue OCEAN CHARTER SCHOOL expects to receive in 
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for OCEAN CHARTER 
SCHOOL is $6,892,269.00, of which $5,232,051.00 is Local Control Funding Formula (LCFF), 
$513,125.00 is other state funds, $746,873.00 is local funds, and $400,220.00 is federal funds. Of the 
$5,232,051.00 in LCFF Funds, $215,188.00 is generated based on the enrollment of high needs students 
(foster youth, English learner, and low-income students).

LCFF supplemental & 
concentration grants, 

$215,188 , 3%

All Other LCFF funds, 
$5,016,863 , 73%

All other state funds, 
$513,125 , 7%

All local funds, 
$746,873 , 11%

All federal funds, 
$400,220 , 6%

Total LCFF Funds , 
5232051, 76%

Projected Revenue by Fund Source
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LCFF Budget Overview for Parents
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

This chart provides a quick summary of how much OCEAN CHARTER SCHOOL plans to spend for 2022 
– 23. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: OCEAN CHARTER SCHOOL plans to spend 
$8,222,154.00 for the 2022 – 23 school year. Of that amount, $2,477,088.00 is tied to actions/services in 
the LCAP and $5,745,066.00 is not included in the LCAP. The budgeted expenditures that are not 
included in the LCAP will be used for the following: 

Expenses that may not be captured within the LCAP are mainly
attributable to auxiliary services and costs that are not
associated with the educational program. Larger expenses not
mentioned include district oversight fee, general
insurance, other fees and services, depreciation and auxiliary
salaries. In addition, some expenses included are also
capitalized assets and will not be recognized until later years.

Increased or Improved Services for High Needs Students in the LCAP for the 2022 – 23 
School Year

In 2022 – 23, OCEAN CHARTER SCHOOL is projecting it will receive $215,188.00 based on the 
enrollment of foster youth, English learner, and low-income students. OCEAN CHARTER SCHOOL must 
describe how it intends to increase or improve services for high needs students in the LCAP. OCEAN 
CHARTER SCHOOL plans to spend $2,015,087.43 towards meeting this requirement, as described in the 
LCAP.

Total Budgeted 
General Fund 
Expenditures, 
$8,222,154 

Total Budgeted Expenditures in 
the LCAP
$2,477,088 

$ 0
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Budgeted Expenditures in the LCAP
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2021 – 22

This chart compares what OCEAN CHARTER SCHOOL budgeted last year in the LCAP for actions and 
services that contribute to increasing or improving services for high needs students with what  OCEAN 

CHARTER SCHOOL estimates it has spent on actions and services that contribute to increasing or 
improving services for high needs students in the current year.

The text description of the above chart is as follows: In 2021 – 22, OCEAN CHARTER SCHOOL's LCAP 
budgeted $1,945,021.00 for planned actions to increase or improve services for high needs students. 
OCEAN CHARTER SCHOOL actually spent $2,060,799.00 for actions to increase or improve services for 
high needs students in 2021 – 22.

$2,060,799 

$1,945,021 

$ 0 $ 500,000 $ 1,000,000 $ 1,500,000 $ 2,000,000 $ 2,500,000

Prior Year Expenditures: Increased or Improved Services for High Needs 
Students

Total Budgeted Expenditures for
High Needs Students in the LCAP

Actual Expenditures for High
Needs Students in LCAP
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Supplem
ent to the A

nnual U
pdate to the 2021–22 Local C

ontrol and 
A

ccountability Plan 

Local Educational A
gency (LEA

) N
am

e 
C

ontact N
am

e and Title 
Em

ail and Phone 

O
cean C

harter S
chool 

K
risty M

ack-Fett, E
xecutive D

irector 
m

skristy@
oceancs.org 

310-827-5511 
 C

alifornia’s 2021–22 B
udget A

ct, the federal A
m

erican R
escue P

lan A
ct of 2021, and other state and federal relief acts have provided 

local educational agencies (LE
A

s) w
ith a significant increase in funding to support students, teachers, staff, and their com

m
unities in 

recovering from
 the C

O
V

ID
-19 pandem

ic and to address the im
pacts of distance learning on students. The follow

ing is a one-tim
e m

id-
year report to the local governing board or body and educational partners related to engagem

ent on, and im
plem

entation of, these A
cts. 

A
 description of how

 and w
hen the LE

A
 engaged, or plans to engage, its educational partners on the use of funds provided through the 

B
udget A

ct of 2021 that w
ere not included in the 2021–22 Local C

ontrol and A
ccountability P

lan (LC
A

P
). 

Educator Effectiveness $117,818 to be spent by FY
25-26, https://w

w
w

.cde.ca.gov/pd/ee/eef2021.asp, - none spent yet 

O
C

S
 engaged our educational partners for the E

ducator E
ffectiveness B

lock G
rant in the follow

ing w
ays: a presentation of the grant 

w
as m

ade and input w
as solicited from

 parents/caregivers during a Tea w
ith the D

irectors on 11/30/21; a presentation of the grant 
w

as m
ade and input w

as solicited from
 faculty during a faculty m

eeting on 12/1/21; a presentation of the grant w
as m

ade for the 
O

C
S

 B
oard of Trustees’ discussion on 12/2/21; and, a presentation of the grant w

as m
ade to the O

C
S

 B
oard of Trustees for public 

com
m

ent on 12/2/21. 

U
niversal TK

 Planning and Im
plem

entation G
rant: $110,800, https://w

w
w

.cde.ca.gov/ci/gs/em
/kinderfaq.asp#accordionfaq – none 

spent yet 
O

C
S

 w
ill engage our educational partners in the process of creating our P

re-K
 P

lanning and Im
plem

entation plan during M
arch – 

M
ay 2022.  E

ducational partners include parents/caregivers, faculty and staff, H
ead S

tart, W
aldorf E

arly C
hildhood A

ssociation of 
N

orth A
m

erica and related educators, the A
lliance for P

ublic W
aldorf E

ducation,and G
radalis. 

 IPI G
rant: $133,010 (opened school in person about 2 w

eeks after eligible)  
O

C
S

 engaged our educational partners of teachers, teacher’s union, parents/caregivers, and students about w
hat health and safety 

m
easures w

ere needed for students and staff to return to in-person learning as w
ell as w

hat educational supports w
ere needed.  
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Input w
as gathered through w

eekly com
m

unity surveys, a re-opening task force representing all stakeholders, w
eekly faculty 

m
eetings, w

eekly adm
inistrative m

eetings, w
eekly C

ovid C
om

pliance team
 m

eetings, and student input during classroom
 surveys 

and discussions. 

Expanded Learning O
pportunities Program

 (ELO
 -P): $71,299 to be used by 6/30/23, https://w

w
w

.cde.ca.gov/ls/ex/elofaq.asp - 
none spent yet 
O

C
S

 is in the planning phase of this grant and w
ill be partnering w

ith our parents/caregivers, our aftercare program
 and com

m
unity 

partners in enrichm
ent fields to develop this plan. 

  ELC
 Testing G

rant – 87,459.00 These funds have been spent by January 2022. 
O

C
S

 engaged our educational partners for the E
LC

 testing grant by w
orking w

ith LA
C

O
E

, LA
 C

ounty P
ublic H

ealth D
epartm

ent; our 
back-office provider, E

xE
d; our B

usiness C
oordinator; our faculty; our adm

inistrative team
 w

ho conducts testing; our B
oard of 

Trustees; our parents/caregivers; and our students. 

● 
Expanded Learning O

pportunities G
rant (G

): O
C

S
 engaged our educational partners for the E

LO
(P

) in the follow
ing w

ays: 
w

eekly Teas w
ith the D

irectors to gather input from
 parents/caregivers; w

eekly faculty m
eetings w

ith teachers; w
eekly 

adm
inistrative m

eetings w
ith the adm

inistrative team
; three (3) support staff m

eetings to gather input; and consultation w
ith 

com
m

unity partners including educational therapists, m
ental health agencies, and school counselors.  

 A
 description of how

 the LE
A

 used, or plans to use, the additional concentration grant add-on funding it received to increase the 
num

ber of staff w
ho provide direct services to students on school cam

puses w
ith an enrollm

ent of students w
ho are low

-incom
e, 

E
nglish learners, and/or foster youth that is greater than 55 percent.  

O
cean C

harter does not qualify for concentration grant funding under the Local C
ontrol Funding Form

ula. 
O

C
S

' certified U
P

P
 %

 is 22%
 

A
 description of how

 and w
hen the LE

A
 engaged its educational partners on the use of one-tim

e federal funds received that are 
intended to support recovery from

 the C
O

V
ID

-19 pandem
ic and the im

pacts of distance learning on pupils.   

G
EER

 ($31,741) and ESSER
 I ($33,014) - Fully spent in 20-21 – O

C
S

 engaged our educational partners through w
eekly com

m
unity 

surveys, w
eekly Teas w

ith the D
irectors, w

eekly faculty m
eetings, w

eekly adm
inistrative m

eetings, m
onthly or bi-m

onthly R
eopening 

Task Force m
eetings, and m

onthly B
oard of Trustees m

eetings.  Input em
phasized the need for sm

aller group instruction during 
distance learning and as m

uch classroom
 support for the return to in-person learning as possible both for health and safety protocols 

and for learning support.  
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ESSER
 II $125,339 to be spent by 9/30/23 – O

C
S

 engaged our educational partners through w
eekly m

eetings, especially 
parents/caregivers and teachers, at the start of the 2021-22 school year in determ

ining the need for a long-term
 independent study 

option for the 2021-22 school year.  A
llocating funds to staffing teachers for the independent study program

 and having an online 
learning platform

 w
as prioritized as a result. Tw

o independent study teachers w
ere hired under the budgeted am

ount of $124,385. to 
provide instruction to students through O

C
S’ independent study program

. R
oughly 27%

 of these funds have been spent as of 2/1/22.  
A

lso for the independent study program
, O

C
S

 invested in E
dG

enuity for $28,950 in 2021-22. 
ESSER

 III $225,358 to be spent by 9/30/24 of w
hich at least 25%

 or $56,339 to be spent on instructional assistants to be spent by 
9/30/24  

The E
S

S
E

R
 III plan reflects input from

 various stakeholder groups in our com
m

unity, including students, fam
ilies, adm

inistrators and 
special education team

 m
em

bers, teachers and our teachers’ union.   
S

tudents: S
tudent input w

as gathered both through in class w
ritten surveys as w

ell as verbal discussions w
ith teachers about w

hat 
their challenges have been during the pandem

ic.   
Fam

ilies: Fam
ily input w

as gathered through w
eekly w

ritten surveys over the past year, w
eekly public m

eetings w
ith the directors on 

zoom
, and individual m

eetings w
ith fam

ilies. 
A

dm
inistration and S

pecial E
ducation A

dm
in/P

roviders: The adm
inistrative team

 gave input during w
eekly adm

inistrative team
 

m
eetings and based on C

A
R

E
 team

 referrals from
 the past year and a half.  The special education team

, including the A
P

E
IS

, 
provided further input on student needs. 
Teachers gave input on needs com

ing from
 the pandem

ic in m
ultiple areas, including health and safety, student academ

ic needs, 
and student social- em

otional and m
ental health needs.  The teachers’ union, O

C
TA

, also w
orked w

ith adm
inistration on our C

ovid 
S

afety P
lan and C

ovid-19 P
rotection P

lan and our C
ovid-19 C

ontainm
ent and R

esponse P
lan to ensure both student and em

ployee 
safety during this tim

e. 
 A
 description of how

 the LE
A

 is im
plem

enting the federal A
m

erican R
escue P

lan A
ct and federal E

lem
entary and S

econdary S
chool 

E
m

ergency R
elief expenditure plan, and the successes and challenges experienced during im

plem
entation. 

E
S

S
E

R
 III Im

plem
entation – S

uccesses and C
hallenges 

S
um

m
ary: The bulk of the $281,697.00 received is planned to be spent in 22-23 on the follow

ing: 
- 

Lead S
upplem

ental Intervention Teacher $80,000. 
- 

S
upplem

ental Inform
al C

ounseling $10,000. 
- 

M
ental H

ealth S
upport and training w

ith C
ircle W

ays $11,000. 
- 

C
lassroom

 assistants $126,697. 

To date, $54,000 has been spent in 21-22 on C
ovid tests. 
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 S
uccess: 

O
C

S’ C
ovid-19 testing program

 has been successful in catching positive cases quickly to avoid transm
ission in school.  It has also 

allow
ed the school to get students and em

ployees back to w
ork as quickly as possible after a positive case as they are able to test 

through the school to end their isolation. 
 C

hallenge: 
S

taffing for our testing program
 and C

ovid-19 m
anagem

ent is still short.  The dem
ands have im

pacted adm
inistrative staffing and tim

e 
as w

ell as instructional assistant tim
e. 

  A
 description of how

 the LE
A

 is using its fiscal resources received for the 2021–22 school year in a m
anner that is consistent w

ith the 
applicable plans and is aligned w

ith the LEA’s 2021–22 LC
A

P
 and A

nnual U
pdate. 

O
cean C

harter S
chool is using its fiscal resources received for the 21-22 school year in a m

anner consistent w
ith the applicable 

plans and in alignm
ent w

ith O
C

S’ 2021-22 LC
AP

 and A
nnual U

pdate by focusing on the m
ajor priority areas of: 

- 
H

ealth and safety of students and staff in person in school 
- 

M
ental health services, supports and training 

- 
A

cadem
ic support strategies, staff and training 

- 
E

xpanding learning opportunities w
ith standards-aligned instruction, including m

entoring support for teachers 
- 

C
reating a positive school clim

ate for all w
ith a focus on students w

ith special needs, E
nglish Language learners, socio-

econom
ically disadvantaged students, and B

IPO
C

 students. 

O
C

S’ LC
AP is a com

prehensive planning docum
ent that aligns to the 8 State Priorities, schoolw

ide goals and actions that align to our 
m

ulti-tiered system
 of supports and our public W

aldorf educational m
odel focused on im

proving student outcom
es.  A

ll funds received 
are view

ed through the lens and priorities of the LC
A

P
 w

ith a focus on m
axim

izing funds to address identified needs. 

The follow
ing plans are referenced here: 

S
afe R

eturn to In-P
erson Instruction and C

ontinuity of S
ervices P

lan  
E

S
S

E
R

 III E
xpenditure P

lan  
E

xtended Learning O
pportunity G

rant P
lan 
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Instructions for the Supplem
ent to the A

nnual U
pdate for the 2021–22 Local C

ontrol 
and A

ccountability Plan Year 
For additional questions or technical assistance related to the com

pletion of the S
upplem

ent to the A
nnual U

pdate to the 2021–22 Local 
C

ontrol and A
ccountability P

lan (LC
A

P
), please contact the local county office of education (C

O
E

), or the C
alifornia D

epartm
ent of 

E
ducation’s (C

D
E

’s) Local A
gency S

ystem
s S

upport O
ffice, by phone at 916-319-0809 or by em

ail at lcff@
cde.ca.gov. 

Introduction 
C

alifornia’s 2021–22 B
udget A

ct, the federal A
m

erican R
escue P

lan A
ct of 2021, and other state and federal relief acts have provided 

local educational agencies (LE
A

s) w
ith a significant increase in funding to support students, teachers, staff, and their com

m
unities in 

recovering from
 the C

O
V

ID
-19 pandem

ic and to address the im
pacts of distance learning on students. S

ection 124(e) of A
ssem

bly B
ill 

130 requires LE
A

s to present an update on the A
nnual U

pdate to the 2021–22 LC
A

P
 and B

udget O
verview

 for P
arents on or before 

February 28, 2022, at a regularly scheduled m
eeting of the governing board or body of the LE

A
. A

t this m
eeting, the LE

A
 m

ust include 
all of the follow

ing: 

• 
The S

upplem
ent to the A

nnual U
pdate for the 2021–22 LC

A
P

 (2021–22 S
upplem

ent);  
• 

A
ll available m

id-year outcom
e data related to m

etrics identified in the 2021–22 LC
A

P
; and  

• 
M

id-year expenditure and im
plem

entation data on all actions identified in the 2021–22 LC
A

P
. 

W
hen reporting available m

id-year outcom
e, expenditure, and im

plem
entation data, LE

A
s have flexibility to provide this inform

ation as 
best suits the local context, provided that it is succinct and contains a level of detail that is m

eaningful and accessible for the LE
A’s 

educational partners. 

The 2021–22 S
upplem

ent is considered part of the 2022–23 LC
A

P
 for the purposes of adoption, review

, and approval, and m
ust be 

included w
ith the LC

A
P

 as follow
s: 

• 
The 2022–23 B

udget O
verview

 for P
arents  

• 
The 2021–22 S

upplem
ent 

• 
The 2022–23 LC

A
P 

• 
The A

ction Tables for the 2022–23 LC
A

P 
• 

The Instructions for the LC
A

P
 Tem

plate 

A
s such, the 2021–22 S

upplem
ent w

ill be subm
itted for review

 and approval as part of the LE
A

’s 2022–23 LC
A

P
. 
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Instructions 
R

espond to the follow
ing prom

pts, as required. In responding to these prom
pts, LE

A
s m

ust, to the greatest extent practicable, provide 
succinct responses that contain a level of detail that w

ill be m
eaningful and accessible for the LEA’s educational partners and the 

broader public and m
ust, to the greatest extent practicable, use language that is understandable and accessible to parents. 

In responding to these prom
pts, the LE

A
 has flexibility to reference inform

ation provided in other planning docum
ents. A

n LE
A

 that 
chooses to reference inform

ation provided in other planning docum
ents m

ust identify the plan(s) being referenced, w
here the plan(s) 

are located (such as a link to a w
eb page), and w

here in the plan the inform
ation being referenced m

ay be found. 

Prom
pt 1: “A

 description of how
 and w

hen the LE
A

 engaged, or plans to engage, its educational partners on the use of funds provided 
through the B

udget A
ct of 2021 that w

ere not included in the 2021–22 Local C
ontrol and A

ccountability P
lan (LC

A
P

).” 

In general, LE
A

s have flexibility in deciding w
hat funds are included in the LC

A
P

 and to w
hat extent those funds are included. If the LE

A
 

received funding through the B
udget A

ct of 2021 that it w
ould have typically included w

ithin its LC
A

P
, identify the funds provided in the 

B
udget A

ct of 2021 that w
ere not included in the LC

A
P

 and provide a description of how
 the LEA

 has engaged its educational partners 
on the use of funds. If an LE

A
 included the applicable funds in its adopted 2021–22 LC

A
P

, provide this explanation. 

Prom
pt 2: “A

 description of how
 LE

A
 used, or plans to use, the concentration grant add-on funding it received to increase the num

ber 
of staff w

ho provide direct services to students on school cam
puses w

ith an enrollm
ent of students w

ho are low
-incom

e, E
nglish 

learners, and/or foster youth that is greater than 55 percent.” 

If LE
A

 does not receive a concentration grant or the concentration grant add-on, provide this explanation. 

D
escribe how

 the LE
A

 is using, or plans to use, the concentration grant add-on funds received consistent w
ith C

alifornia E
ducation 

C
ode S

ection 42238.02, as am
ended, to increase the num

ber of certificated staff, classified staff, or both, including custodial staff, w
ho 

provide direct services to students on school cam
puses w

ith greater than 55 percent unduplicated pupil enrollm
ent, as com

pared to 
schools w

ith an enrollm
ent of unduplicated students that is equal to or less than 55 percent. 

In the event that the additional concentration grant add-on is not sufficient to increase the num
ber of staff providing direct services to 

students at a school w
ith an enrollm

ent of unduplicated students that is greater than 55 percent, describe how
 the LE

A
 is using the 

funds to retain staff providing direct services to students at a school w
ith an enrollm

ent of unduplicated students that is greater than 55 
percent. 

Prom
pt 3: “A

 description of how
 and w

hen the LE
A

 engaged its educational partners on the use of one-tim
e federal funds received that 

are intended to support recovery from
 the C

O
V

ID
-19 pandem

ic and the im
pacts of distance learning on pupils.” 
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If the LE
A

 did not receive one-tim
e federal funding to support recovery from

 the C
O

V
ID

-19 pandem
ic and the im

pacts of distance 
learning on students, provide this explanation. 

D
escribe how

 and w
hen the LE

A
 engaged its educational partners on the use of one-tim

e federal funds it received that are intended to 
support recovery from

 the C
O

V
ID

-19 pandem
ic and the im

pacts of distance learning on students. S
ee the C

O
V

ID
-19 R

elief Funding 
S

um
m

ary S
heet w

eb page (https://w
w

w
.cde.ca.gov/fg/cr/relieffunds.asp)for a listing of C

O
V

ID
-19 relief funding and the Federal 

S
tim

ulus Funding w
eb page (https://w

w
w

.cde.ca.gov/fg/cr/) for additional inform
ation on these funds. The LE

A
 is not required to 

describe engagem
ent that has taken place related to state funds. 

Prom
pt 4: “A description of how

 the LEA is im
plem

enting the federal Am
erican R

escue Plan Act and federal Elem
entary and 

S
econdary S

chool E
m

ergency R
elief expenditure plan, and the successes and challenges experienced during im

plem
entation.” 

If an LE
A

 does not receive E
S

S
E

R
 III funding, provide this explanation. 

D
escribe the LEA’s im

plem
entation of its efforts to m

aintain the health and safety of students, educators, and other staff and ensure the 
continuity of services, as required by the federal A

m
erican R

escue P
lan A

ct of 2021, and its im
plem

entation of the federal E
lem

entary 
and S

econdary S
chool E

m
ergency R

elief (E
S

S
E

R
) expenditure plan to date, including successes and challenges. 

Prom
pt 5: “A description of how

 the LEA is using its fiscal resources received for the 2021–22 school year in a m
anner that is 

consistent w
ith the applicable plans and is aligned w

ith the LEA’s 2021–22 LC
AP and Annual U

pdate.” 

S
um

m
arize how

 the LE
A

 is using its fiscal resources received for the 2021–22 school year to im
plem

ent the requirem
ents of applicable 

plans in a m
anner that is aligned w

ith the LEA’s 2021–22 LC
A

P
. For purposes of responding to this prom

pt, “applicable plans” include 
the S

afe R
eturn to In-P

erson Instruction and C
ontinuity of S

ervices P
lan and the E

S
S

E
R

 III E
xpenditure P

lan. 

C
alifornia D

epartm
ent of E

ducation 
N

ovem
ber 2021 



The instructions for com
pleting the Local C

ontrol and A
ccountability Plan (LC

A
P) follow

 the tem
plate.

Local Educational Agency (LEA) N
am

e
    C

ontact N
am

e and Title
           Em

ail and Phone

O
cean Charter

Kristy M
ack-Fett  Executive D

irector 
m

skristy@
oceancs.org    0310 827 5511

Local C
ontrol and A

ccountability Plan

G
eneral Inform

ation
A description of the LEA, its schools, and its students in grades transitional kindergarten-12, as applicable to the LEA.

O
cean C

harter School is a TK-8th grade independent charter authorized by LAU
SD

. Located in the D
el R

ey com
m

unity, O
C

S serves approxim
ately 565 students in our 

C
om

m
on C

ore
standards based curriculum

 that is inform
ed by the C

ore Principals of Public W
aldorf Education.

14%
 of our students have special needs, 20%

 of our students are unduplicated, and 51%
 are non-w

hite as follow
s: African Am

erican 5%
, Asian 8%

, Tw
o or M

ore R
aces 

13%
, and H

ispanic 26%
.

O
cean C

harter School is a com
m

unity of fam
ilies and educators using innovative teaching m

ethods to nurture and educate children in a m
ulti-cultural, urban 

environm
ent, W

e are com
m

itted to achieving academ
ic excellence through experiential learning and to enhancing the grow

th of curiosity and im
agination through the 

rigorous practice of an arts integrated curriculum
. This approach addresses the w

hole child, prom
oting the developm

ent of healthy, responsible, and creative hum
an 

beings. O
ur graduates w

ill have the vision, desire and skill to live m
eaningful lives, balance technology and hum

anity, and create a sustainable future.

Reflections: Successes
A description of successes and/or progress based on a review

 of the C
alifornia School D

ashboard (D
ashboard) and local data.

D
ashboard data is not available for the past year of 2021-22. In reflecting on successes based on local data, O

cean C
harter is proud to have successfully served all 

(except roughly 8 w
ho w

ere in long term
 independent study) of our students in in-person learning on our new

 cam
pus this past year. M

eeting the academ
ic, social, and 

m
ental health needs of our students w

as a big challenge as w
e continued to navigate the C

ovid-19 pandem
ic. H

ighlights of the year include:
- successfully keeping school transm

ission of the virus low
- offering m

ental health support to all students in need
- building our teacher and staff capacity to both m

eet student needs w
hile m

anaging their ow
n stress through professional developm

ent in circle practice and W
aldorf 

Education
- retaining teachers and staff
- student academ

ic grow
th as m

easured by teacher assessm
ents

- student social-em
otional grow

th and self-m
anagem

ent grow
th as evidenced by interactions w

ith peers and conflict resolution

Plan Sum
m

ary 2022-2023
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Reflections: Identified N
eed

A description of any areas that need significant im
provem

ent based on a review
 of D

ashboard and local data, including any areas of low
 

perform
ance and significant perform

ance gaps am
ong student groups on D

ashboard indicators, and any steps taken to address those areas.
O

ne area for significant im
provem

ent is w
ith our students w

ho are socio-econom
ically disadvantaged as they continue to dem

onstrate low
er perform

ance on academ
ic 

m
easures.

W
hile D

ashboard data is not available this year, w
e also continue to see the need for im

provem
ent w

ith our Latino/H
ispanic and African Am

erican/Black students on 
academ

ic m
easures based on local m

easures.

LCA
P H

ighlights
A brief overview

 of the LC
AP, including any key features that should be em

phasized.

O
cean C

harter's LC
AP 2022-23 builds on successes of 2021-22 in continuing our expanded m

ental health support for students in need. It also continues the additional 
academ

ic support w
ith ongoing professional developm

ent in ELA, M
ath, and ELD

 as w
ell as for targeted student groups. O

C
S continues to fund instructional aides for all 

classes in all grades. The 2022-23 LC
AP expands support for students, particularly socio-econom

ically disadvantaged and EL students, through our expanded learning 
program

s both before and after school. It also expands our TK program
 to younger students in a m

ore targeted w
ay w

ith additional staffing and m
aterials. Finally, it 

includes training for security and safety involving active shooters given the desire of our teachers and staff to be as prepared as possible in the event of this type of 
em

ergency.
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An LEA w
ith a school or schools eligible for com

prehensive support and im
provem

ent m
ust respond to the follow

ing prom
pts.

Schools Identified

A list of the schools in the LEA that are eligible for com
prehensive support and im

provem
ent.

N
A

Support for Identified Schools

A description of how
 the LEA has or w

ill support its eligible schools in developing com
prehensive support and im

provem
ent plans.

N
A

M
onitoring and Evaluating Effectiveness

A description of how
 the LEA w

ill m
onitor and evaluate the plan to support student and school im

provem
ent.

N
A

C
om

prehensive Support and Im
provem

ent

A sum
m

ary of the process used to engage educational partners and how
 this engagem

ent w
as considered before finalizing the LC

AP. 
O

C
S' educational partners w

ere engaged throughout the year as the LC
AP w

as review
ed and revised for the com

ing year. The processes used to garner engagem
ent 

and input include:
- W

eekly Teas w
ith the D

irectors: online zoom
 sessions w

here com
m

unity m
em

bers, particularly parents/guardians, w
ere asked about priorities for the school for the 

com
ing year as w

ell as for feedback on the current year.
- M

onthly m
eetings w

ith the Parent C
ollective C

oordinators and a D
iversity, Equity and Inclusion com

m
ittee representative

- M
onthly Board of Trustee M

eetings: online zoom
 m

eetings open to the public in w
hich Board m

em
bers review

ed school perform
ance m

easures and gave input on 
priorities
- M

onthly Finance C
om

m
ittee M

eetings: online public zoom
 m

eetings held m
onthly to review

 the budget, funding priorities, grant funding and allocation, and discuss 
focus areas for the com

ing year
- M

onthly D
iversity, Equity, and Inclusion M

eetings: online public zoom
 m

eetings held m
onthly to analyze O

cean's progress in m
eeting the needs of our students and 

com
m

unity m
em

bers from
 traditionally m

arginalized groups and to give input on future goals, actions, and priorities
- W

eekly Faculty M
eetings: m

ostly in-person m
eetings w

ith teachers to engage them
 in reflection and review

 of O
C

S' perform
ance as w

ell as gather input for ongoing 
priorities and needs
- W

eekly staff m
eetings: online zoom

 m
eetings to ensure operations are m

eeting the needs of our com
m

unity
- C

lassroom
-based Student Surveys and D

iscussions: Teacher-led sessions to gather student input

Engaging Educational Partners
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A sum
m

ary of the feedback provided by specific educational partners. 
Parents/guardians em

phasized the need for ongoing m
ental health support, teacher and staff professional developm

ent, and safety/security.
Board m

em
bers and the Finance C

om
m

ittee m
em

bers echoed the sam
e them

es as parents w
ith the additional of fiscal sustainability for the school after the one-tim

e 
funds end.
The D

EI com
m

ittee m
em

bers em
phasized focusing on our low

est perform
ing groups (socio-econom

ically disadvantaged students and EL students) as a top priority as 
w

ell as creating an overall school culture of belonging for all traditionally m
arginalized groups.

Teachers em
phasized the need for additional training in safety/security, for m

ore hands-on experiences during trainings (less discussion), and for m
ore collaborative 

teacher planning tim
e.

Staff em
phasized the need for adequate staffing to m

eet the grow
ing needs of our com

m
unity, in particular as related to C

ovid-19 and the expanding breakfast and lunch 
program

.
Students expressed ongoing needs for m

ental health support and for opportunities that connect them
 w

ith the school com
m

unity as a w
hole and that increase the sense 

of belonging.

A description of the aspects of the LC
AP that w

ere influenced by specific input from
 educational partners.

A new
 action related to safety/security w

as added as a result of specific input from
 parents/guardians, board m

em
bers, and teachers. O

ngoing funding for teacher 
professional developm

ent and support w
as prioritized as a result of specific feedback from

 parents and teachers.
O

ngoing funding for D
EI w

ork am
ong the faculty and w

ithin the school com
m

unity w
as included, w

ith the addition of the library position and m
aterials, as a result of 

specific input from
 parents, teachers, students, and the D

EI com
m

ittee.
O

ngoing funding for inform
al counseling and circle training/support for teachers w

as included as the result of specific feedback from
 students and teachers.
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G
oals and A

ctions

1
Support students' physical and m

ental w
ell being by m

aintaining a safe, clean, and orderly physical environm
ent as w

ell as by providing m
ental 

health support for all students in need.

An explanation of w
hy the LEA has developed this goal.

Even as w
e em

erge from
 the pandem

ic, O
CS stakeholders (teachers, parents, staff, and students) have shared how

 im
portant cleanliness is to m

aking them
 feel safe at 

school. Cleanliness should reduce absenteeism
 due to illness and encourage pride in our students about their school. It also supports learning in that students can 

focus on the curricular content and relationships rather than distractions due to m
ess.

In addition, our students w
ill be traveling to one cam

pus instead of tw
o from

 now
 on due to m

oving to our new
 site. As a result, w

e w
ill have double the traffic at 

m
orning drop-off and pick-up. M

anaging this increase safely so that pedestrians, bikers and those com
ing in cars can arrive and leave cam

pus safely and efficiently, 
and in consideration of our neighbors, is a high priority for our com

m
unity. Given the past year's m

ultiple school shootings, our com
m

unity w
ants our staff to be as 

prepared and our staff and students to be as safe as possible. Additional trainings to run through real life scenarios on our new
 site is part of our plan to increase 

safety. Finally and critical to overall student w
ell-being is the com

m
itm

ent to provide m
ental health support for all students in need, from

 counseling to support 
groups to circle practice.

%
 satisfaction on 

annual school clim
ate 

survey for safety, 
cleanliness, and 
m

ental health 
support.

75%
 satisfaction in 

W
inter 2019

80%
 of respondents 

indicated satisfaction w
ith 

the level of safety and 
cleanliness.  95%

 of 
students w

ith m
ental 

health needs received 
support.

90%
 or above satisfaction in 

school safety and cleanliness

D
aily im

plem
entation 

of our Student Safety 
and Patrol Program

Pending Fall 2021
The Student Safety and 
Patrol Program

 w
as 

im
plem

ented daily 
throughout the 2021-22 
school year and had a 
positive im

pact on safe 

Participation of at least 15 
students each sem

ester in the 
Safety Patrol Program

M
easuring and R

eporting R
esults

M
etric

Baseline
Year 1 O

utcom
e

Year 2 O
utcom

e
Year 3 O

utcom
e

D
esired O

utcom
e for

2023-2024 

G
oal

G
oal #

D
escription
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and efficient drop-off 
procedures.

# of unw
anted 

visitors on cam
pus

0 intruders on cam
pus

0 intruders on cam
pus

0 intruders on cam
pus

%
 of Teachers that 

are fully credentialed 
and appropriately 
assigned according 
to the W

illiam
s 

Settlem
ent report

81.8%
 of teachers fully 

credentialed and 
appropriately assigned 
according to the W

illiam
s 

Settlem
ent report

81.8%
 of teachers fully 

credentialed and 
appropriately assigned 
according to the W

illiam
s 

Settlem
ent report

85%
 or above of teachers fully 

credentialed and appropriately 
assigned according to the 
W

illiam
s Settlem

ent report

M
iddle school 

dropout rate
0 students

0 students
0 students

1
D

aily professional cleaning
O

CS w
ill contract w

ith a cleaning service to provide daily, reliable, thorough cleaning of all 
areas on cam

pus.
$169,978.86

N
o

2
Supervision and training 
for our Safety Patrol 
Program

A percentage of the Cam
pus Safety and M

aintenance Coordinator's, the Adm
inistrative 

Assistant's and the Cam
pus Coordinator's salaries goes tow

ard their w
ork as supervisors 

and trainers in the Student Safety Patrol Program
. This program

 increases student safety 
during m

orning drop-off and afternoon pick-up for pedestrians, bikers, and those riding in 
cars. It offers students leadership experience and com

m
unity engagem

ent opportunities. 
W

e are recruiting in particular EL students and students from
 low

 incom
e fam

ilies.

$14,317.89
Yes

3
O

verall cam
pus safety, 

security and m
aintenance

The cam
pus w

ill be m
aintained regularly, safety w

ill be enforced and upheld, and security 
w

ill be m
onitored at all tim

es w
hen students are on site. Kindergarten assistants help keep 

our youngest students and their environm
ent safe and healthy. O

ur cam
pus coordinator 

oversees the cam
pus and ensures that services are ordered, m

aintenance is scheduled, 
logistics are planned w

ith safety in m
ind, and em

ergency supplies are refreshed and 
stocked.

$157,008.00
N

o

4
Training that includes real- 
life scenarios for active 
shooters

ased on school shootings in the last year, our com
m

unity feels it is necessary to support the 
preparedness and safety of our staff and students w

ith training in active shooter scenarios 
and how

 to handle them
 on our new

 cam
pus.

$2,000.00
N

o

5
Providing m

ental health 
support to all students in 
need through a 
com

bination of counseling, 
support groups, and circle 
practice.

A focus on student w
ell being and m

ental health has alw
ays been central to our school, and 

is m
ore urgent now

 than ever as students continue to deal w
ith the effects of the pandem

ic 
and anxiety. M

ental health support through counseling as needed, support group 
availability and circle practice in all classroom

s, students' m
ental health needs can be m

et.

$10,000.00
N

o

A
ctions

Action #
Title

D
escription

Total Funds
C

ontributing
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5
Providing m

ental health 
support to all students in 
need through a 
com

bination of counseling, 
support groups, and circle 
practice.

A focus on student w
ell being and m

ental health has alw
ays been central to our school, and 

is m
ore urgent now

 than ever as students continue to deal w
ith the effects of the pandem

ic 
and anxiety. M

ental health support through counseling as needed, support group 
availability and circle practice in all classroom

s, students' m
ental health needs can be m

et.

$10,000.00
N

o

An analysis of how
 this goal w

as carried out in the previous year.

G
oal A

nalysis for 2021-2022

A description of any substantive differences in planned actions and actual im
plem

entation of these actions.
There w

ere no substantive differences in planned actions and actual im
plem

entation of these actions.

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services.

There w
as a m

aterial difference of roughly $48,000 m
ore spent for cleaning and sanitizing due to C

ovid-19 dem
ands and the size of the new

 cam
pus w

ith all students 
returning for in-person learning.
There w

as a m
aterial difference of roughly $140,000 less spent on m

aintenance w
arranties and services as m

any of these w
arranties and services w

ere still in place from
 

the construction budget and covered by the project due to the extended com
pletion date.

An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal.
The actions w

ere effective in m
aking progress tow

ard the goal as evidenced by the results of im
proved satisfaction on cleanliness and safety, no intruders on cam

pus, 
m

ostly sm
ooth daily drop-off procedures, and overall security and m

aintenance being enforced.

A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice.
The added action of training in scenarios related to active shooters com

es from
 our com

m
unity's reflection on school shootings that have occurred over the past year. 

O
C

S is blessed to have a new
 cam

pus w
ith strong security system

s already in place, according to our local police departm
ent. The high fence, locked gates, buzzer 

system
, alarm

 system
, security cam

eras and proxim
ity to the local police station all support safety on cam

pus. H
ow

ever, practice and training in w
hat to do if an active 

shooter w
ere to com

e on site is som
ething the com

m
unity feels is needed given the level of gun violence in our country.

The second change m
ade to the planned actions is to provide m

ental health support via counseling, circle practice, and support groups so that all students w
ho need 

m
ental health support get it. O

C
S w

as able to m
eet all students' needs in this area this year, including referrals to outside agencies, so w

e know
 that high level of needs 

and are com
m

itted to m
eeting it as w

e support our students em
erging from

 the pandem
ic and its long-term

 effects.

A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of 

the Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the Contributing A
ctions A

nnual 
U

pdate Table.
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2
 Increase Latino scores on annual CAASPP in ELA and M

ath.

An explanation of w
hy the LEA has developed this goal.

O
ur Latino students w

ere previously in the green tier on the CA D
ashboard according to their SBAC scores in 2018. In 2019, they fell to the yellow

 tier in both ELA and 
M

ath. O
ur goal is to see positive grow

th in their scores in both areas.

%
 of teachers 

participating in 
professional 
developm

ent focused 
on Latino student 
success

90%
100%

 of class teachers 
participated in 
professional developm

ent 
focused on differentiation 
through m

ultiple lenses 
and w

ith m
ultiple 

strategies, but the 
trainings w

as not focused 
exclusively on Latino 
student success. W

e tried 
to book a training 
specifically focused on 
Latino students, but w

ere 
unable to coordinate the 
tim

ing for this year given 
the dem

ands of Covid-19.
W

e have a plan to 
im

plem
ent the Latino 

student focused training 
next school year.

100%

%
 of class teachers 

using consistent, 
grade level 
assessm

ents in 
w

riting

75%
100%

 of class teachers 
used grade level 
assessm

ents in w
riting, 

but they w
ere not 

consistent across a grade 

100%

M
easuring and R

eporting R
esults

M
etric

Baseline
Year 1 O

utcom
e

Year 2 O
utcom

e
Year 3 O

utcom
e

D
esired O

utcom
e for

2023-2024 

G
oal

G
oal #

D
escription
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level. H
aving consistency 

across a grade level in 
w

riting assessm
ents is a 

planned step for next 
year.

%
 of teachers 

im
plem

enting CGI 
m

ath practices during 
m

ath lessons

25%
50%

 of teachers 
im

plem
ented CGI m

ath 
practices during m

ath 
lessons

100%

Annual professional 
developm

ent 
specifically for 
teachers in grades 1 - 
3 in ELA

15%
All class teachers w

ho 
began at the start of the 
year participated in 
professional developm

ent 
specifically for grades 1st 
- 3rd ELA. The one teacher 
w

ho joined later in the 
year w

as unable to 
participate due to tim

ing, 
but received training and 
support from

 our 
Intervention Coordinator.

100%

D
ashboard indicator 

color of students 
scoring proficient or 
higher (green or 
blue) on CAASPP in 
ELA and M

ath

All: green in ELA and 
M

ath
Latino: yellow

 in ELA and 
M

ath
Socioeconom

ically 
D

isadvantaged: yellow
 in 

ELA and orange in M
ath

CAASPP scores are not yet 
available so the outcom

e 
on this m

etric is not yet 
know

n.

The desired outcom
e is that all 

students in all statistically 
significant subgroups achieve at 
the green or higher level.

1
M

entoring of teachers on 
particular strategies to 
support Latino pupil 
achievem

ent in both ELA 
and M

ath.

In order to better support our Latino student achievem
ent, O

CS w
ill offer m

entoring for 
teachers by teachers w

ho have a track record of success w
ith this student group. M

entoring 
w

ill cover specific strategies and practices that build Latino student engagem
ent and 

proficiency in ELA and M
ath.

$188,434.32
Yes

2
M

ore consistent 
assessm

ent and use of 
data in all classroom

s and 

M
ore consistent assessm

ent and analysis of assessm
ent data w

ill better support our Latino 
students in both ELA and M

ath. To achieve this goal, a percentage of our intervention 
specialists' salaries w

ill be dedicated to assessm
ent and analysis for all students in 

$394,375.81
Yes

A
ctions

Action #
Title

D
escription

Total Funds
C

ontributing
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in the Intervention 
Program

intervention but particularly w
ith our Latino students to help them

 achieve in the green tier 
rather than the yellow

 tier on the CA D
ashboard. In addition, an ED

 w
ill m

onitor this 
increase in assessm

ent and analysis.
3

Professional D
evelopm

ent 
in ELA (Roadm

ap to 
Literacy)

Targeted training for our younger grades (1st - 3rd) teachers in ELA w
ill better support our 

Latino, EL , and low
 incom

e students w
ith clearer scope and sequence in their lessons, m

ore 
accuracy in teaching foundational literacy skills, and better understanding and use of 
ongoing assessm

ent.

$11,476.00
Yes

An analysis of how
 this goal w

as carried out in the previous year.

G
oal A

nalysis for 2021-2022

A description of any substantive differences in planned actions and actual im
plem

entation of these actions.
There w

ere no substantive differences in planned actions and actual im
plem

entation except as noted in the reporting results section and as noted here:
- All teachers participated in professional developm

ent to differentiate instruction and support different types of learners, but it w
as not specifically focused on Latino 

students. It w
ill be next year.

- All teachers used grade level w
riting assessm

ents, but they w
ere not consistent across a grade level. They w

ill be next year.
- 50%

 of teacher im
plem

ented C
G

I m
ath practices. M

ore w
ill do so next year.

- All teachers w
ere supported w

ith training in ELA for grades 1st - 3rd.

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services.

There w
as a m

aterial difference of an increase of roughly $20,000 related to goal 2 as m
ore staff w

ere used in supporting our Latino students.

An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal.

W
hile C

AASPP scores are not yet available as an indicator of progress, internal assessm
ents indicate that our Latino students m

ade progress.

A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice.

The goal, m
etrics, desired outcom

es and actions for the com
ing year have not changed.

A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of 

the Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the Contributing A
ctions A

nnual 
U

pdate Table.
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3
M

aintain the grow
th in scores of students w

ith special needs in both ELA and M
ath.

An explanation of w
hy the LEA has developed this goal.

O
n the CA D

ashboard, students w
ith special needs m

oved from
 the yellow

 to the green tier in ELA from
 2018 to 2019. In M

ath, they m
oved from

 the orange to the 
yellow

 tier from
 2018 to 2019. W

e w
ant to continue this positive grow

th.

100%
 of students 

w
ith special needs 

receive student 
m

aterials specific to 
their needs

90%
100%

 of students w
ith 

special needs received 
student m

aterials specific 
to their needs.

100%
 of students w

ith special 
needs received student 
m

aterials specific to their needs

Annual professional 
developm

ent focused 
on m

eeting the 
needs of students 
w

ith special needs for 
all teachers

75%
 of teachers received 

training on students w
ith 

special needs

100%
 of teachers received 

training on students w
ith 

special needs.

100%
 of teachers receive 

training on m
eeting the needs of 

students w
ith special needs

W
eekly m

eeting 
betw

een 
adm

inistrative liaison 
and APEIS

Every other w
eek 

m
eetings

W
eekly m

eetings w
ere 

held betw
een ED

s and 
APEIS.

W
eekly m

eetings betw
een 

adm
inistrative liaison and APEIS

CA D
ashboard 

indicator color
Green for ELA
Yellow

 for M
ath

Unknow
n as results from

 
2021-22 CAASPP testing 
are not yet available.

The desired outcom
e is for all 

students w
ith special needs to 

achieve at the green level in 
both ELA and M

ath according to 
the C

A D
ashboard.

Every student has 
standards-aligned 
instructional 
m

aterials

100%
 of students have 

standards-aligned 
instructional m

aterials

100%
 of students have 

standards-aligned 
instructional m

aterials

100%
 of students have 

standards-aligned instructional 
m

aterials

M
easuring and R

eporting R
esults

M
etric

Baseline
Year 1 O

utcom
e

Year 2 O
utcom

e
Year 3 O

utcom
e

D
esired O

utcom
e for

2023-2024 

G
oal

G
oal #

D
escription
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1
Invest in student m

aterials 
that support students w

ith 
special needs.

Particular student m
aterials (i.e. calendars, graph paper, pencil grips, one-legged stools, 

journals, sensory diet item
s, high interest reading m

aterials) support engagem
ent and skill 

developm
ent particularly w

ith students w
ith special needs w

ho need additional support to 
succeed.

$8,445.64
N

o

2
Professional D

evelopm
ent 

(Grade level specific)
O

ften, students w
ith special needs require m

ore m
ovem

ent and variety of activities in their 
day to be able to focus and achieve at their highest potential. Integrating m

ovem
ent into 

the day and m
anaging transitions clearly is key to their success. Teachers need training in 

how
 to accom

plish these tasks to support all their students but in particular their students 
w

ith attention/focus and im
pulse control challenges.

$3,443.17
N

o

3
Adm

inistrative liaison for 
special education program

As O
CS now

 contracts w
ith LAUSD

 for special education services rather than running an in- 
house program

 as w
e did for 18 years, it is critical that O

CS adm
inistration keeps strong 

com
m

unication betw
een class teachers, parents, and the special education service 

providers. 10%
 of both ED

 salaries w
ill be allocated to supporting this com

m
unication 

across the grades from
 TK - 8th grade. 15%

 of Com
pliance Coordinator salary is allocated to 

supporting the special education program
 paperw

ork.

$32,265.93
N

o

A
ctions

Action #
Title

D
escription

Total Funds
C

ontributing

An analysis of how
 this goal w

as carried out in the previous year.

G
oal A

nalysis for 2021-2022

A description of any substantive differences in planned actions and actual im
plem

entation of these actions.
There w

ere no substantive differences in planned actions and actual im
plem

entation of these actions.

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services.

R
oughly $3,000 m

ore w
as spent on professional developm

ent to support student needs as m
ore teachers w

ere able to participate in the G
radalis training program

 and 
related m

entoring.

An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal.
Progress on C

AASPP is not yet know
n, how

ever students w
ith special needs did m

ake progress according to other m
easures so the actions did support their progress.

A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice.

Students w
ith special needs w

ill continue to be supported w
ith the goals, m

etrics, and actions as planned.
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A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of 

the Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the Contributing A
ctions A

nnual 
U

pdate Table.
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4
Increase scores of socioeconom

ically disadvantaged students in both ELA and M
ath.

An explanation of w
hy the LEA has developed this goal.

Socio-econcom
ically disadvantaged students' scores w

ere in the yellow
 tier on the CA D

ashboard in ELA in both 2018 and 2019. W
e w

ant to see positive grow
th in 

their scores to the green tier. In M
ath, their scores dropped from

 the yellow
 tier to the orange tier from

 2018 to 2019. W
e w

ant to see positive grow
th in m

ath from
 

the orange tier to the yellow
 tier or higher.

D
ays/w

eek of after 
school support for 
low

 incom
e students

Every other w
eek, 1 day 

provided after school for 
low

 incom
e student 

support

D
aily after school support 

w
as available for low

 
incom

e students.

3 days/w
eek, low

 incom
e 

students are provided after 
school support

Tracking of low
 

incom
e student 

grow
th in ELA and 

M
ath on a m

onthly 
basis

M
onthly tracking of low

 
incom

e student 
perform

ance in ELA and 
M

ath

Progress m
onitoring did 

occur in both ELA and 
M

ath every other w
eek, 

but the m
easures w

ere 
not alw

ays the sam
e. For 

exam
ple, one w

eek, the 
progress in w

riting w
as 

checked and then the 
next w

eek progress in 
reading w

as checked.

M
onthly tracking of low

 incom
e 

student perform
ance in ELA and 

M
ath

CA D
ashboard color 

indicator
Yellow

 in ELA O
range in 

M
ath

CAASPP results from
 2021 

-22 are not yet available.
The desired outcom

e is that all 
socioeconom

ically 
disadvantaged students achieve 
at the green indicator level in 
both ELA and M

ath according to 
the C

A D
ashboard.

Parental participation 
in program

s for 
unduplicated pupils 
(UD

Ps)

75%
80%

95%

M
easuring and R

eporting R
esults

M
etric

Baseline
Year 1 O

utcom
e

Year 2 O
utcom

e
Year 3 O

utcom
e

D
esired O

utcom
e for

2023-2024 

G
oal

G
oal #

D
escription
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1
H

om
ew

ork and after 
school tutoring/hom

ew
ork 

support for low
 incom

e 
students

Low
 incom

e students benefit from
 increased after school support in academ

ic subjects. As 
their parents are often w

orking m
ultiple jobs and therefore less available to sit w

ith them
 

after school or do not have the resources to hire tutors or enroll them
 in after school 

enrichm
ent program

s, these students need additional support from
 the school. Through 

our aftercare program
, targeted support w

ill be provided for low
 incom

e students in the 
core areas of reading, w

riting and m
ath to support their grow

th from
 the yellow

 tier in ELA 
and from

 the orange tier in M
ath. A percentage of aftercare positions are dedicated to this 

action as is a percentage of teacher salaries.

$263,445.20
Yes

2
Additional academ

ic 
support in ELA and M

ath 
for low

 incom
e students

O
ur classroom

 teachers, intervention program
 and classroom

 assistants w
ill provide 

additional academ
ic support both inside and outside of the classroom

 to low
 incom

e 
students in both ELA and M

ath. 10%
 of intervention salaries, 60%

 of three LLM
T salaries, 

and 10%
 of class teacher salaries are geared tow

ards this action.

$284,239.40
Yes

A
ctions

Action #
Title

D
escription

Total Funds
C

ontributing

An analysis of how
 this goal w

as carried out in the previous year.

G
oal A

nalysis for 2021-2022

A description of any substantive differences in planned actions and actual im
plem

entation of these actions.
D

aily after school support w
as available to low

 incom
e students through the aftercare program

 so students received m
ore support than originally planned. Tracking of 

student grow
th for low

 incom
e students in ELA and M

ath occurred, although not necessarily using the sam
e m

easures each tim
e.

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services.

R
oughly $83,000 m

ore w
as spent on supporting socio-econom

ically disadvantaged students than budgeted as the needs w
ere determ

ined to w
arrant additional support 

as students returned from
 distance learning. Additional staffing and hours account for the increase in spending.

An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal.
R

esults on the C
AASPP for 2021-22 are not yet available so progress tow

ards the goal is still unknow
n. That said, low

 incom
e students did benefit from

 the actions both 
after school and during school.

A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice.
In reflecting on the m

etric of bi-w
eekly assessm

ent, our stakeholders felt that it w
as too frequent. M

onthly seem
s m

ore appropriate and m
eaningful for our com

m
unity so 

w
e are updating that m

etric.
O

ur reflection also pointed to how
 w

e m
ight restructure part of the after school support to m

ake it m
ore targeted to support low

 incom
es students' academ

ic needs.
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A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of 

the Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the Contributing A
ctions A

nnual 
U

pdate Table.
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5
M

aintain or im
prove our reclassification rate for EL students.

An explanation of w
hy the LEA has developed this goal.

EL students have show
n positive grow

th in reclassification rates over the past tw
o years. W

e w
ant to m

aintain or im
prove on the reclassification rate to continue to 

support our EL students at the highest levels of achievem
ent.

# of hours of 
targeted EL 
instruction

10 hours/w
eek

14 hours/w
eek

increase or m
aintain based on 

total num
ber of EL students

M
aintenance of 

online ELD
 program

program
 m

aintained
program

 m
aintained

program
 m

aintained

Staff participation in 
training on ELD

 
strategies

no specific training 
provided

Training provided for 90%
 

of teachers on ELD
 

strategies

Training on effective ELD
 

strategies for all teachers (100%
 

of teachers)

Percentage of English 
learners w

ho 
progress in English 
proficiency as 
m

easured by the 
ELPAC

Grow
th of one level in 

ELPAC per year for each 
English language learner

Grow
th of one level in 

ELPAC per year for each 
English language learner - 
90%

 of ELs

O
ur desired outcom

e is that 
English learners m

ake at least 
one level of progress annually as 
m

easured by the ELPAC
.

English learner 
reclassification rate

43%
 reclassification rate

O
CS' reclassification rate 

w
as 40%

 w
ith 17 of 42 EL 

students reclassifying 
according to CALPAD

S 
2.16 - English Language 
Acquisition Status - ELs 
Reclassified RFEP (EO

Y3) 
report on 3/4/22.

O
ur desired outcom

e is that 
O

C
S English language learners 

are reclassified at a rate of 35%
 

or better annually w
hich is 

substantially better than the 
state average. The ideal desired 
outcom

e is that w
e m

aintain our 
43%

 rate of reclassification.

M
easuring and R

eporting R
esults

M
etric

Baseline
Year 1 O

utcom
e

Year 2 O
utcom

e
Year 3 O

utcom
e

D
esired O

utcom
e for

2023-2024 

G
oal

G
oal #

D
escription
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1
Targeted ELD

 instruction
O

ur intervention program
 staff also supports EL students w

ith their English developm
ent 

tow
ards reclassification, and after reclassification to ensure continued success. This support 

prior to reclassification is provided in targeted ELD
 instruction. After reclassification, and 

som
etim

es once a student is nearing reclassification, the support is provided in the 
integrated classroom

 setting to m
axim

ize grade level achievem
ent. A portion of the 

program
 staff's salaries is therefore allocated specifically to this action.

$32,020.20
Yes

2
ELD

 curriculum
A targeted ELD

 program
 m

eets the specific needs of our EL students. O
ffered in both digital 

and print, the program
 provides students w

ith the building blocks to achieve English 
language proficiency under the guidance and direction of their teachers.

$8,133.91
Yes

3
Professional developm

ent 
for class teachers on ELD

 
strategies

uilding teachers' understanding of EL students and strategies that support English language 
acquisition and therefore reclassification is key to EL student success. By providing 
m

anageable, ongoing professional developm
ent of ELD

 strategies at various levels, O
CS can 

better equip our teachers to m
eet the needs of their EL students. Therefore, 5%

 of one of 
our ED

 salaries is allocated to providing this ongoing PD
.

$28,316.69
Yes

4
Im

plem
entation of ELD

 
strategies in the classroom

Classroom
 teachers im

plem
ent the ELD

 strategies in the classroom
 to support all EL 

students. This action w
ill contribute to im

proved services as im
plem

entation of these 
strategies has not been consistent across the grades in the past but should be m

ore 
consistent this year w

ith this particular focus.

$90,747.16
Yes

A
ctions

Action #
Title

D
escription

Total Funds
C

ontributing

An analysis of how
 this goal w

as carried out in the previous year.

G
oal A

nalysis for 2021-2022

A description of any substantive differences in planned actions and actual im
plem

entation of these actions.
There w

ere no substantive differences in planned actions and actual im
plem

entation of these actions.

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services.

R
oughly $15,000 m

ore w
as spent than budgeted due to additional staff tim

e delivering ELD
 instruction and supporting teachers in m

eeting the needs of their EL students 
in the classroom

.

An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal.
W

hile w
e do not have the reclassification rate yet from

 2021-22, w
e do know

 that 40%
 of EL students w

ere reclassified in 20-21 w
hich points to the effectiveness of these 

actions.

A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice.
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 R
eflecting on the past year indicates that O

C
S should continue to goals and actions in place as there is strong evidence that they successfully support our EL students' 

reclassification.

A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of 

the Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the Contributing A
ctions A

nnual 
U

pdate Table.
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6
Recruit and retain m

ore diverse (BIPO
C, low

 SES, ELs) students.

An explanation of w
hy the LEA has developed this goal.

M
easuring and Reporting Results

  O
CS is com

m
itted to having and supporting a diverse student body. D

espite the changing dem
ographics of the neighborhood in w

hich our school resides w
hich 

show
s decreasing num

bers in these subgroups, our com
m

unity (students, teachers, staff, and parents) deeply values a diversity and equity and w
ants to ensure that 

our school supports our diverse students and therefore retains the students w
e have as w

ell as attracts increasing diversity.

%
 of books read in 

class that feature a 
protagonist of a non- 
dom

inant group

40%
45%

75%

Rate of satisfaction 
am

ong parents of 
color in term

s of 
com

m
unication and 

support on annual 
survey

65%
This inform

ation w
as not 

gathered this year due to 
how

 the survey w
as 

adm
inistered.  O

CS is 
correcting this issue so it 
can be gathered m

oving 
forw

ard.

95%
 rate of satisfaction am

ong 
parents of color in term

s of 
com

m
unication and support on 

annual survey

Parents report being 
able to give input in 
decision-m

aking 
involving their child.

65%
 of parents report 

being able to give input 
in decision-m

aking 
involving their child

This inform
ation w

as not 
gathered in a m

anner that 
the school could 
determ

ine accurately w
hat 

percentage of parents feel 
they are able to give input 
in decision-m

aking 
involving their child. O

CS 
is correcting this issue so 

95%
 of parents report being able 

to give input in decision-m
aking 

involving their child

M
easuring and R

eporting R
esults

M
etric

Baseline
Year 1 O

utcom
e

Year 2 O
utcom

e
Year 3 O

utcom
e

D
esired O

utcom
e for

2023-2024 

G
oal

G
oal #

D
escription
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it can be accurately 
gathered m

oving forw
ard.

1
D

iversify the student 
m

aterials used in the 
classroom

s to better reflect 
our diverse student 
population.

To ensure that every student sees them
selves in the curriculum

, O
CS w

ill focus on 
diversifying the types of students m

aterials w
e purchase.

$12,065.20
Yes

2
O

utreach to recruit m
ore 

diverse fam
ilies

In order to attract m
ore diversity in our applicant pool, O

CS w
ill recruit diverse fam

ilies at 
outreach events, through cultivating personal relationships w

ith local diverse com
m

unity 
centers, and through targeted radio advertising. A percentage of an ED

 salary goes tow
ards 

these efforts in addition to the cost of the radio advertising and of our Enrollm
ent 

Coordinator's salary for her efforts to conduct outreach and support of diverse potential 
fam

ilies.

$14,978.33
Yes

3
Im

proved com
m

unication 
and support of 
parents/caregivers of EL, 
Latino, Black, and low

 
incom

e students

W
e know

 that retention of our diverse fam
ilies requires com

m
unication and support. 

Specific com
m

unications and opportunities w
ill be created to engage and support these 

fam
ilies in the com

ing year. Therefore, a percentage of the ED
 salaries, adm

inistrative 
assistant salary, H

R/Enrollm
ent Coordintor and teacher salaries are allocated to this action.

$184,805.74
Yes

4
Support BIPO

C, low
 SES, 

ELs, Sped students, and 
LGBTQ

IA students through 
Library offerings (books 
and program

s).

Building a culture of not only inclusion but belonging involves a m
ulti-pronged approach. 

Using the library as one of the cultural hubs on cam
pus is a w

ay to build belonging for 
groups that have traditionally been m

arginalized. Research indicates that students w
ho feel 

that they belong do better on all m
easures of academ

ic progress and m
ental health.

$6,610.93
Yes

A
ctions

Action #
Title

D
escription

Total Funds
C

ontributing

An analysis of how
 this goal w

as carried out in the previous year.

G
oal A

nalysis for 2021-2022

A description of any substantive differences in planned actions and actual im
plem

entation of these actions.
There w

ere no substantive differences in planned actions and actual im
plem

entation, how
ever the survey adm

inistered did not collect the data w
e needed for one of the 

m
etrics on satisfaction am

ong parents of color w
ith com

m
unication at O

C
S. This situation w

ill be rectified in the survey next year.

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services.

N
A
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An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal.
W

e are still gathering data on the dem
ographics of returning fam

ilies so cannot yet speak to retention of BIPO
C

 students. H
ow

ever, the feedback from
 BIPO

C
 and 

LG
BTQ

IA students indicates grow
th in the school's culture around inclusion and belonging.

A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice.
A new

 action has been included to capture the w
ork being done through our Library to build inclusion and belonging am

ong traditionally m
arginalized groups at O

C
S.

A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of 

the Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the Contributing A
ctions A

nnual 
U

pdate Table.
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7
Support our students and fam

ilies as they navigate an increasingly digital w
orld, especially as w

e em
erge from

 over a year of distance learning, 
so they can m

ake inform
ed decisions about using technology.

(Cyber Civics 100%
, pd about $2,500)

An explanation of w
hy the LEA has developed this goal.

O
CS has alw

ays had a focus on the m
indful im

plem
entation of technology to em

pow
er students as digital decision-m

akers and users. This focus has intensified as all 
our students have spent the last year and a half in front of their screens during distance learning. Parents have shared their concerns about their children becom

ing 
addicted to their screens, students have shared a sim

ilar concern, and teachers have echoed them
 both. O

ur com
m

unity desires the m
indful integration of technology 

so that our students can balance its use in creative, efficient w
ays that enhance, not detract, from

 their healthy developm
ent as children.

Use of Cyber Civics in 
grades 5th - 8th 
classroom

s

75%
 M

et - 3 of 4 grade 
levels (grades 6th - 8th, 
but not 5th)

100%
 M

et - 4 of 4 grade 
levels (5th - 8th)

100%
 m

et in all classroom
s 

grades 5th - 8th

At least one parent 
education event for 
digital citizenship and 
literacy

m
et

Parent education around 
digital citizenship and 
literacy happened on a 
classroom

 basis, but not a 
w

ider school-w
ide basis.

m
et annually

Functionality of 
devices and internet 
on cam

pus

W
as 95%

 w
hen in person 

in 2019
95%

 functionality w
as 

achieved during 2021-22. 
The 5%

 of issues w
ere 

addressed in a tim
ely 

m
anner either through 

repair, reconfiguration, or 
replacem

ent.

100%
 functionality on cam

pus of 
devices and internet.

M
easuring and R

eporting R
esults

M
etric

Baseline
Year 1 O

utcom
e

Year 2 O
utcom

e
Year 3 O

utcom
e

D
esired O

utcom
e for

2023-2024 

1
D

igital citizenship and 
The Cyber Civics program

 is needed now
 m

ore than ever as students em
erge from

 over a 
$39,669.79

N
o

A
ctions

Action #
Title

D
escription

Total Funds
C

ontributing

G
oal

G
oal #

D
escription
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literacy program
 (Cyber 

Civics), PD
, and Parent 

Education

year of intense screen tim
e.  This program

 w
alks students through a developm

entally 
sequenced program

 over 4-5 years so they can m
ake inform

ed, ethical, intentional choices 
about how

 they use technology. This program
 and the professional developm

ent that 
com

es w
ith it for teachers as w

ell as the parent education aspect im
proves services for our 

students as w
e are expanding the grade levels that w

ill have access to it from
 6th - 8th to 

4th - 8th and offering not one but tw
o parent sessions in the com

ing year. Classroom
 

teachers im
plem

ent the program
 so a portion of their salaries is allocated to this goal.

2
Technology m

anagem
ent

In order to ensure our students and teachers have the technology they need, w
e are 

allocating 30%
 of our Fundraising and Technology Coordinator's salary to supporting tech 

needs. This role w
ill m

anage all devices and connectivity and bring in outside consultants as 
needed to ensure instruction is as consistent and issue free as possible. She w

ill also train 
teachers and staff on the efficient use of technology. O

CS has not previously had a staff 
m

em
ber assigned to this role so this action is an increase in services.

As of 2022-23, the role of IT support w
ill be contracted out to ArcD

esigns rather than held 
by the Business M

anager or other office staff. The Cam
pus Coordinator w

ill m
anage 

com
m

unication w
ith the IT consultant to address needs and issues in a tim

ely and efficient 
m

anner to ensure reliable access for all students and staff.

$23,049.99
N

o

An analysis of how
 this goal w

as carried out in the previous year.

G
oal A

nalysis for 2021-2022

A description of any substantive differences in planned actions and actual im
plem

entation of these actions.
There w

ere no substantive differences in planned actions and actual im
plem

entation, other than the parent education happened on a class by class basis rather than on 
a w

hole-school basis.

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services.

N
A

An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal.
Students and fam

ilies desperately needed support in w
eening them

selves from
 constant screen tim

e during the pandem
ic. Progress w

as m
ade tow

ards this process, but 
m

ore w
ork is needed as evidenced by student exposure to inappropriate content online that thus influences behaviors and attitudes at school. O

C
S is com

m
itted to 

ongoing w
ork w

ith and support for students and fam
ilies to m

ake healthy, m
indful choices around technology use.

A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice.
The action related to IT m

anagem
ent (action 2) w

as updated for 2022-23 to reflect O
C

S' plan to contract w
ith an IT consultant for IT support m

oving forw
ard. As of 2022- 

23, the role of IT support w
ill be contracted out to ArcD

esigns rather than held by the Business M
anager or other office staff. The C

am
pus C

oordinator w
ill m

anage 
com

m
unication w

ith the IT consultant to address needs and issues in a tim
ely and efficient m

anner to ensure reliable access for all students and staff.
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A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of 

the Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the Contributing A
ctions A

nnual 
U

pdate Table.
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8
M

aintain our school's unique W
aldorf-inform

ed practices and specialty program
 that support students' w

holistic grow
th in the head, the heart, 

and the hands.

An explanation of w
hy the LEA has developed this goal.

Com
m

unity m
em

bers and students have expressed how
 im

portant both our unique W
aldorf-inform

ed m
ain lessons and our specialty program

 are to our students' 
overall success. From

 developing their fine m
otor skills, to giving them

 chances to shine and be challenged in new
 w

ays, to bringing them
 together in varied social 

situations, to developing their artistic skills, to deepening their know
ledge of them

selves and others, to cultivating their im
aginations, our W

aldorf m
ain lessons and 

specialty program
 are critical com

ponents of our students' engagem
ent, m

otivation and success.

W
aldorf training for 

all class teachers
50%

All class teachers and 
m

any specialty experts 
participated in W

aldorf 
training during the 2021- 
22 school year through 
the Gradalis program

.

100%

O
ffering specialty 

program
s in 

Japanese, M
ovem

ent 
and H

andw
ork to all 

students grades 1 - 8

m
et

All students in grades 1st 
- 8th participated in 
specialty program

s 
including Japanese, 
H

andw
ork, and 

M
ovem

ent.

All students participate in grades 
1st - 8th in specialty program

s

Attendance rates
94%

88%
O

C
S believes that w

e w
ill 

achieve our desired outcom
e of 

94%
 or better attendance rates 

due to our strong academ
ic 

program
 and W

aldorf-inform
ed 

curriculum
.

Chronic absenteeism
 

rates
African Am

erican - red
ELs - orange
H

ispanic - yellow
Socioeconom

ically 

The CA D
ashboard data is 

not available for 2021-22.
The desired outcom

e is that all 
subgroups indicate green or 
higher for chronic absenteeism

.

M
easuring and R

eporting R
esults

M
etric

Baseline
Year 1 O

utcom
e

Year 2 O
utcom

e
Year 3 O

utcom
e

D
esired O

utcom
e for

2023-2024 

G
oal

G
oal #

D
escription
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D
isadvantaged - yellow

Sped - green
W

hite - green
Suspension rates

Yellow
The CA D

ashboard data is 
not available for 2021-22.

The desired outcom
e is that our 

suspension rate is green or blue.

Expulsion rate
0%

The CA D
ashboard data is 

not available for 2021-22.
The desired outcom

e is that 
O

cean C
harter continues to 

have a 0%
 expulsion rate.

1
Providing students w

ith 
m

ulti-sensory, m
ulti- 

m
odal, integrated, 

w
holistic, hands-on, 

learning experiences

O
CS is founded on the principle that students are com

plex hum
an beings w

hose health 
developm

ent depends on nurturing not only their intellect but also their hearts and bodies. 
By integrating this principle into m

ain lesson every day and into specialty classes such as 
H

andw
ork, W

oodw
ork, Strings, Japanese, Gam

es, Percussion, Band, Visual Arts, Creative 
W

riting, Photography, and m
ore, w

e m
ake a w

ell-rounded education accessible for all our 
students, especially those w

ho w
ould otherw

ise not have access to these types of classes. 
This action is dedicated to deepening our practice of W

aldorf principles in m
ain lesson and 

to m
aintaining our unique specialty program

.

$481,120.65
Yes

A
ctions

Action #
Title

D
escription

Total Funds
C

ontributing

An analysis of how
 this goal w

as carried out in the previous year.

G
oal A

nalysis for 2021-2022

A description of any substantive differences in planned actions and actual im
plem

entation of these actions.

There are no substantive differences in planned actions and actual im
plem

entation of actions.

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services.

There w
ere additional costs of roughly $20,000 for staffing in our specialty and elective program

s.

An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal.
By providing students a truly w

ell-rounded education, our W
aldorf-inform

ed program
 addresses students' needs in head, heart and hands. The w

holistic approach at O
C

S 
nurtures children's overall w

ell-being and thus results in strong academ
ic perform

ance, greater physical and m
ental w

ell-being, and stronger engagem
ent w

ith school and 
the w

orld beyond.

A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice.
N

o changes w
ere m

ade.
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A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of 

the Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the Contributing A
ctions A

nnual 
U

pdate Table.
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9
O

CS w
ill adapt to the new

 TK requirem
ents by im

plem
enting a W

aldorf-inform
ed TK program

 that focuses on the unique needs of this early 
childhood group w

hile also giving them
 developm

entally appropriate opportunities to interact w
ith older students.

An explanation of w
hy the LEA has developed this goal.

O
CS has had a tw

o year kindergarten program
 since w

e opened that had com
bined TK and K students. The new

 state m
andate requires shifts to our program

, 
including students starting at a younger age and necessitates the need to separate our students into a TK classroom

 separate from
 the K students. O

ur com
m

itm
ent, 

how
ever, rem

ains to providing m
eaningful interactions w

ith m
ixed age groups to support health developm

ent.

M
easuring and R

eporting R
esults

M
etric

Baseline
Year 1 O

utcom
e

Year 2 O
utcom

e
Year 3 O

utcom
e

D
esired O

utcom
e for

2023-2024 

1
H

ire additional staff to 
support TK program

, 
including before and after 
school care.

H
aving additional staff w

ho is specifically trained in early childhood education is critical to 
m

eeting the needs of our youngest TK students.
$13,138.81

N
o

2
Purchase TK appropriate 
learning m

aterials
M

aterials that are specifically geared to our TK students w
ill help them

 practice the skills 
they need and have the developm

entally-based experiences they need to grow
 healthily 

into kindergarten students.

$3,000.00
N

o

A
ctions

Action #
Title

D
escription

Total Funds
C

ontributing

G
oal

An analysis of how
 this goal w

as carried out in the previous year.

G
oal A

nalysis for 2021-2022

A description of any substantive differences in planned actions and actual im
plem

entation of these actions.
G

oal 9 w
as added for 2022-23 so there are no actual actions yet.

An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures and/or Planned Percentages of 

Im
proved Services and Estim

ated Actual Percentages of Im
proved Services.

G
oal #

D
escription
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N
A

An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal.
N

A

A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice.
N

A

A
 report of the Total Estim

ated A
ctual Expenditures for last year’s actions m

ay be found in the A
nnual U

pdate Table. A
 report of 

the Estim
ated A

ctual Percentages of Im
proved Services for last year’s actions m

ay be found in the Contributing A
ctions A

nnual 
U

pdate Table.
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Projected LC
FF Supplem

ental and/or C
oncentration G

rants
Projected Additional LC

FF C
oncentration G

rant (15 percent)

The B
udgeted Expenditures for A

ctions identified as C
ontributing m

ay be found in the C
ontributing A

ctions Table.

R
equired D

escriptions
For each action being provided to an entire school, or across the entire school district or county office of education (CO

E), an explanation of (1) how
 the needs of foster 

youth, English learners, and low
-incom

e students w
ere considered first, and (2) how

 these actions are effective in m
eeting the goals for these students.

A description of how
 services for foster youth, English learners, and low

-incom
e students are being increased or im

proved by the percentage required.

A description of the plan for how
 the additional concentration grant add-on funding identified above w

ill be used to increase the num
ber of staff providing direct 

services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low
-incom

e students, as applicable.

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students for 2022-2023

R
equired Percentage to Increase or Im

prove Services for the LC
A

P Year
Projected Percentage to 
Increase or Im

prove Services for 
the C

om
ing School Year

LC
FF C

arryover —
 Percentage

LC
FF C

arryover —
 D

ollar
Total Percentage to Increase 
or Im

prove Services for the 
C

om
ing School Year

0.00%
0.00%
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Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students

Schools w
ith a student concentration of 55 percent or 

less
Schools w

ith a student concentration of greater than 55 
percent

Staff-to-student ratio of 
classified staff providing 
direct services to students

18:1

Staff-to-student ratio of 
certificated staff providing 
direct services to students

20:1
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G
oal #

A
ction # 

 A
ction Title

 Student G
roup(s)

LC
FF Funds

O
ther State 
Funds

Local 
Funds

Federal 
Funds

Total Funds

1
1

D
aily professional cleaning

All, English learner 
(EL)

$169,978.86
$0.00

$0.00
$0.00

$169,978.86

1
2

Supervision and training for 
our Safety Patrol Program

English learner (EL), 
Low

 Incom
e

$14,317.89
$0.00

$0.00
$0.00

$14,317.89

1
3

O
verall cam

pus safety, 
security and m

aintenance
All

$157,008.00
$0.00

$0.00
$0.00

$157,008.00

1
4

Training that includes real- 
life scenarios for active 
shooters

All
$2,000.00

$0.00
$0.00

$0.00
$2,000.00

1
5

Providing m
ental health 

support to all students in 
need through a com

bination 
of counseling, support 
groups, and circle practice.

All
$0.00

$0.00
$0.00

$10,000.00
$10,000.00

2
1

M
entoring of teachers on 

particular strategies to 
support Latino pupil 
achievem

ent in both ELA 
and M

ath.

English learner (EL), 
Low

 Incom
e

$188,434.32
$0.00

$0.00
$0.00

$188,434.32

2
2

M
ore consistent assessm

ent 
and use of data in all 
classroom

s and in the 
Intervention Program

English learner (EL), 
Low

 Incom
e

$394,375.81
$0.00

$0.00
$0.00

$394,375.81

2
3

Professional D
evelopm

ent in 
ELA (R

oadm
ap to Literacy)

Low
 Incom

e, English 
learner (EL)

$11,476.00
$0.00

$0.00
$0.00

$11,476.00

3
1

Invest in student m
aterials 

Student w
ith 

$8,445.64
$0.00

$0.00
$0.00

$8,445.64

2022-2023 Total Planned Expenditures Table
Totals:

LC
FF Funds

 O
ther State 
Funds

Local Funds
Federal 
Funds

Total Funds
 Total 

Personnel
Total N

on-
personnel

Totals
$2,450,948.81

$0.00
$0.00

$26,138.81
$2,477,087.62

$2,057,287.15
$419,800.47

A
ction Tables
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that support students w
ith 

special needs.
D

isabilities (SW
D

)

3
2

Professional D
evelopm

ent 
(G

rade level specific)
Student w

ith 
D

isabilities (SW
D

)
$3,443.17

$0.00
$0.00

$0.00
$3,443.17

3
3

Adm
inistrative liaison for 

special education program
Student w

ith 
D

isabilities (SW
D

)
$32,265.93

$0.00
$0.00

$0.00
$32,265.93

4
1

H
om

ew
ork and after school 

tutoring/hom
ew

ork support 
for low

 incom
e students

Low
 Incom

e
$263,445.20

$0.00
$0.00

$0.00
$263,445.20

4
2

Additional academ
ic support 

in ELA and M
ath for low

 
incom

e students

Low
 Incom

e
$284,239.40

$0.00
$0.00

$0.00
$284,239.40

5
1

Targeted ELD
 instruction

English learner (EL)
$32,020.20

$0.00
$0.00

$0.00
$32,020.20

5
2

ELD
 curriculum

English learner (EL)
$8,133.91

$0.00
$0.00

$0.00
$8,133.91

5
3

Professional developm
ent 

for class teachers on ELD
 

strategies

English learner (EL)
$28,316.69

$0.00
$0.00

$0.00
$28,316.69

5
4

Im
plem

entation of ELD
 

strategies in the classroom
English learner (EL)

$90,747.16
$0.00

$0.00
$0.00

$90,747.16

6
1

D
iversify the student 

m
aterials used in the 

classroom
s to better reflect 

our diverse student 
population.

English learner (EL), 
Low

 Incom
e

$12,065.20
$0.00

$0.00
$0.00

$12,065.20

6
2

O
utreach to recruit m

ore 
diverse fam

ilies
English learner (EL), 

Low
 Incom

e
$14,978.33

$0.00
$0.00

$0.00
$14,978.33

6
3

Im
proved com

m
unication 

and support of 
parents/caregivers of EL, 
Latino, Black, and low

 
incom

e students

English learner (EL), 
Low

 Incom
e

$184,805.74
$0.00

$0.00
$0.00

$184,805.74

6
4

Support BIPO
C

, low
 SES, 

ELs, Sped students, and 
LG

BTQ
IA students through 

Library offerings (books and 
program

s).

English learner (EL), 
Low

 Incom
e, Foster 

Youth

$6,610.93
$0.00

$0.00
$0.00

$6,610.93

7
1

D
igital citizenship and 

All
$39,669.79

$0.00
$0.00

$0.00
$39,669.79
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literacy program
 (C

yber 
C

ivics), PD
, and Parent 

Education
7

2
Technology m

anagem
ent

All
$23,049.99

$0.00
$0.00

$0.00
$23,049.99

8
1

Providing students w
ith 

m
ulti-sensory, m

ulti- m
odal, 

integrated, w
holistic, hands-

on, learning experiences

English learner (EL), 
Low

 Incom
e

$481,120.65
$0.00

$0.00
$0.00

$481,120.65

9
1

H
ire additional staff to 

support TK program
, 

including before and after 
school care.

All
$0.00

$0.00
$0.00

$13,138.81
$13,138.81

9
2

Purchase TK appropriate 
learning m

aterials
All

$0.00
$0.00

$0.00
$3,000.00

$3,000.00
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G
oal #

A
ction #

A
ction Title

Contributing 
to Increased 
or Im

proved 
Services?

Scope
U

nduplicated Student G
roup(s)

Location
Planned 

Expenditures 
for 

C
ontributing 

A
ctions(LC

FF 
Funds)

Planned 
Percentage of 

Im
proved 

Services (%
)

1
2

Supervision and 
training for our Safety 
Patrol Program

Yes
LEA-w

ide
English learner (EL), Low

 Incom
e

Specific G
rade 

Spans,4th - 8th
$14,317.89

0.00%

2
1

M
entoring of teachers 

on particular strategies 
to support Latino pupil 
achievem

ent in both 
ELA and M

ath.

Yes
LEA-w

ide
English learner (EL), Low

 Incom
e

All Schools
$188,434.32

0.00%

2
2

M
ore consistent 

assessm
ent and use of 

data in all classroom
s 

and in the Intervention 
Program

Yes
LEA-w

ide
English learner (EL), Low

 Incom
e

All Schools
$394,375.81

0.00%

2
3

Professional 
D

evelopm
ent in ELA 

(R
oadm

ap to Literacy)

Yes
Lim

ited
Low

 Incom
e, English learner (EL)

Specific G
rade 

Spans,1st - 3rd
$11,476.00

0.00%

2022-2023 Contributing A
ctions Table

1. Projected 
LC

FF B
ase 

G
rant 

2. Projected LCFF 
Supplem

ental and/or 
Concentration G

rants

3. Projected 
Percentage to 

Increase or 
Im

prove Services 
for the C

om
ing 

School Year (2 
divided by 1)

LC
FF C

arryover – 
Percentage 

(Percentage from
 

prior year)

Total 
Percentage to 

Increase or 
Im

prove 
Services for 
the C

om
ing 

School Year (3 
+  Carryover 

%
)

4.Total 
Planned 

C
ontributing 

Expenditures 
(LC

FF Funds)

5.Total 
Planned 

Percentage 
of Im

proved 
Services (%

)

Planned 
Percentage to 

Increase or 
Im

prove 
Services for the 
C

om
ing School 

Year (4 divided 
by 1, plus 5)

Totals by Type
Total LCFF 

Funds

$5,016,863.00
$215,188.00

4.29%
0.00%

 - N
o 

Carryover
4.29%

$2,015,087.43
0.00%

40.17%
Total:

$2,015,087.43

LEA
-w

ide Total:
$1,296,708.87

Lim
ited Total:

$718,378.56

Schoolw
ide 

Total:
$0.00
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4
1

H
om

ew
ork and after 

school 
tutoring/hom

ew
ork 

support for low
 incom

e 
students

Yes
Lim

ited
Low

 Incom
e

All Schools
$263,445.20

0.00%

4
2

Additional academ
ic 

support in ELA and 
M

ath for low
 incom

e 
students

Yes
Lim

ited
Low

 Incom
e

All Schools
$284,239.40

0.00%

5
1

Targeted ELD
 

instruction
Yes

Lim
ited

English learner (EL)
All Schools

$32,020.20
0.00%

5
2

ELD
 curriculum

Yes
Lim

ited
English learner (EL)

All Schools
$8,133.91

0.00%
5

3
Professional 
developm

ent for class 
teachers on ELD

 
strategies

Yes
Lim

ited
English learner (EL)

All Schools
$28,316.69

0.00%

5
4

Im
plem

entation of ELD
 

strategies in the 
classroom

Yes
Lim

ited
English learner (EL)

All Schools
$90,747.16

0.00%

6
1

D
iversify the student 

m
aterials used in the 

classroom
s to better 

reflect our diverse 
student population.

Yes
LEA-w

ide
English learner (EL), Low

 Incom
e

All Schools
$12,065.20

0.00%

6
2

O
utreach to recruit 

m
ore diverse fam

ilies
Yes

LEA-w
ide

English learner (EL), Low
 Incom

e
All Schools

$14,978.33
0.00%

6
3

Im
proved 

com
m

unication and 
support of 
parents/caregivers of 
EL, Latino, Black, and 
low

 incom
e students

Yes
LEA-w

ide
English learner (EL), Low

 Incom
e

All Schools
$184,805.74

0.00%

6
4

Support BIPO
C

, low
 

SES, ELs, Sped 
students, and 
LG

BTQ
IA students 

through Library 
offerings (books and 
program

s).

Yes
LEA-w

ide
English learner (EL), Low

 Incom
e, 

Foster Youth
All Schools

$6,610.93
0.00%

8
1

Providing students w
ith 

m
ulti-sensory, m

ulti- 
m

odal, integrated, 
w

holistic, hands-on, 
learning experiences

Yes
LEA-w

ide
English learner (EL), Low

 Incom
e

All Schools
$481,120.65

0.00%
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2021-2022 A
nnual U

pdate Table
Totals:

Last Year's Total 
Planned Expenditures 

(Total Funds)

    Total Estim
ated A

ctual Expenditures (Total 
Funds)

 Totals:

Last Year's 
G

oal#
Last Year's 

A
ction#

Prior A
ction/Service Title

C
ontributed to Increased 
or Im

proved Services?
Last Year's Planned 

Expenditures (Total Funds)
Estim

ated A
ctual 

Expenditures (Input Total 
Funds)

N
o R

ecords Found
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Last Year's 
G

oal#
Last Year's 

A
ction#

Prior A
ction/Service Title

C
ontributed to 
Increased or 

Im
proved 

Services?

Last Year's Planned 
Expenditures for 

C
ontributing A

ctions
(LC

FF Funds)

Estim
ated 

A
ctual 

Expenditures 
for 

C
ontributing 

A
ctions(Input 

LC
FF Funds)

Planned 
Percentage of 

Im
proved 

Services

Estim
ated A

ctual 
Percentage of 

Im
proved 

Services(Input 
Percentage)

N
o R

ecords Found

2021-2022 Contributing A
ctions A

nnual U
pdate Table

6.Estim
ated A

ctual 
LC

FF Supplem
ental 

and/or C
oncentration 

G
rants (Input D

ollar 
A

m
ount):

4.Total Planned 
C

ontributing 
Expenditures (LC

FF 
Funds)

    7.Total Estim
ated 

A
ctual Expenditures 
for C

ontributing 
A

ctions (LC
FF Funds)

D
ifference B

etw
een 

Planned and Estim
ated 

A
ctual Expenditures for 
C

ontributing A
ctions

(Subtract 7 from
 4)

5.Total Planned 
Percentage of 

Im
proved Services 

(%
)

8.Total 
Estim

ated 
A

ctual 
Percentage of 

Im
proved 

Services(%
)

D
ifference B

etw
een 

Planned and 
Estim

ated A
ctual 

Percentage of 
Im

proved Services
(Subtract 5 from

 8)

$0.00 - N
o D

ifference
0.00%

0.00%
0.00%

 - N
o D

ifference
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2021-2022 LCFF Carryover Table
9.Estim

ated 
A

ctual LC
FF 

B
ase G

rant 
(Input D

ollar 
A

m
ount)

6. Estim
ated 

A
ctual LC

FF 
Supplem

ental 
and/or 

C
oncentration 

G
rants

    LC
FF 

C
arryover – 

Percentage 
(Percentage from

 
prior year)

10. Total Percentage 
to Increase or 

Im
prove Services for 

the C
urrent School 

Year (6 divided by 9 + 
C

arryover %
)

7. Total Estim
ated 

A
ctual 

Expenditures for 
C

ontributing 
A

ctions (LC
FF 

Funds)

8.Total Estim
ated 

A
ctual Percentage 

of Im
proved 

Services(%
)

11. Estim
ated 

A
ctual 

Percentage of 
Increased or 

Im
proved 

Services (7 
divided by 9, 

plus 8)

12. LC
FF 

C
arryover – 

D
ollar 

A
m

ount 
(Subtract 11 
from

 10 and 
m

ultiply by 9)

13. LC
FF 

C
arryover – 

Percentage 
(12 divided by 

9)

0.00%
0.00%

0.00%
0.00%

 - N
o Carryover

0.00%
 - N

o 
Carryover

Federal Funds D
etail R

eport
Totals:

Title I
 Title II

Title III
Title IV

CSI
 O

ther Federal Funds
Totals

$26,138.81

G
oal 
#

A
ction  

#
A

ction Title
Title I

Title II
Title III

Title IV
C

SI
O

ther 
Federal 
Funds

Total Funds

1
5

Providing 
m

ental health 
support to all 
students in 

need through a 
com

bination of 
counseling, 

support groups, 
and circle 
practice.

$10,000.00
$10,000.00

9
1

H
ire additional 

staff to support 
TK program

, 
including before 
and after school 

$13,138.81
$13,138.81
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care.
9

2
Purchase TK 
appropriate 

learning 
m

aterials

$3,000.00
$3,000.00
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Instructions 
Plan Sum

m
ary 

Engaging Educational Partners 

G
oals and Actions 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students 

For additional questions or technical assistance related to the com
pletion of the Local C

ontrol and Accountability P
lan (LC

A
P

) tem
plate, please 

contact the local county office of education (C
O

E
), or the C

alifornia D
epartm

ent of E
ducation’s (C

D
E

’s) Local Agency System
s S

upport O
ffice, 

by phone at 916-319-0809 or by em
ail at lcff@

cde.ca.gov. 

Introduction and Instructions 
The Local C

ontrol Funding Form
ula (LC

FF) requires local educational agencies (LEAs) to engage their local educational partners in an annual 
planning process to evaluate their progress w

ithin eight state priority areas encom
passing all statutory m

etrics (C
O

Es have 10 state priorities). 
LEAs docum

ent the results of this planning process in the LC
AP using the tem

plate adopted by the State Board of Education.  

The LC
AP developm

ent process serves three distinct, but related functions: 

x
C

om
prehensive Strategic Planning: The process of developing and annually updating the LC

AP supports com
prehensive strategic

planning (C
alifornia E

ducation C
ode [E

C
] Section 52064[e][1]). Strategic planning that is com

prehensive connects budgetary decisions to
teaching and learning perform

ance data. LEAs should continually evaluate the hard choices they m
ake about the use of lim

ited
resources to m

eet student and com
m

unity needs to ensure opportunities and outcom
es are im

proved for all students.

x
M

eaningful Engagem
ent of Educational Partners: The LC

AP developm
ent process should result in an LC

AP that reflects decisions
m

ade through m
eaningful engagem

ent (E
C

 Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's program

s and services. Effective strategic planning w
ill incorporate these perspectives and insights in order to identify

potential goals and actions to be included in the LC
AP.

x
A

ccountability and C
om

pliance: The LC
AP serves an im

portant accountability function because aspects of the LC
AP tem

plate require
LEAs to show

 that they have com
plied w

ith various requirem
ents specified in the LC

FF statutes and regulations, m
ost notably:

o
D

em
onstrating that LEAs are increasing or im

proving services for foster youth, English learners, and low
-incom

e students in
proportion to the am

ount of additional funding those students generate under LC
FF (E

C
 Section 52064[b][4-6]).
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o 
Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory m

etrics 
(E

C
 sections 52064[b][1] and [2]).  

o 
Annually review

ing and updating the LC
AP to reflect progress tow

ard the goals (E
C

 Section 52064[b][7]). 

The LC
AP tem

plate, like each LEA’s final adopted LC
AP, is a docum

ent, not a process. LEAs m
ust use the tem

plate to m
em

orialize the 
outcom

e of their LC
AP developm

ent process, w
hich should: (a) reflect com

prehensive strategic planning (b) through m
eaningful engagem

ent 
w

ith educational partners that (c) m
eets legal requirem

ents, as reflected in the final adopted LC
AP. The sections included w

ithin the LC
AP 

tem
plate do not and cannot reflect the full developm

ent process, just as the LC
AP tem

plate itself is not intended as a tool for engaging 
educational partners.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the 
school district m

ay adopt and file for review
 and approval a single LC

AP consistent w
ith the requirem

ents in E
C

 sections 52060, 52062, 52066, 
52068, and 52070. The LC

AP m
ust clearly articulate to w

hich entity’s budget (school district or county superintendent of schools) all budgeted 
and actual expenditures are aligned. 

The revised LC
AP tem

plate for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes m
ade through Assem

bly Bill 1840 
(C

om
m

ittee on Budget), C
hapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions 

included in the LC
AP, including actions that contribute to m

eeting the requirem
ent to increase or im

prove services for foster youth, English 
learners, and low

-incom
e students, and to stream

line the inform
ation presented w

ithin the LC
AP to m

ake adopted LC
APs m

ore accessible for 
educational partners and the public. 

At its m
ost basic, the adopted LC

AP should attem
pt to distill not just w

hat the LEA is doing for students in transitional kindergarten through 
grade tw

elve (TK–12), but also allow
 educational partners to understand w

hy, and w
hether those strategies are leading to im

proved 
opportunities and outcom

es for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LC
APs intended 

to be m
eaningful and accessible for the LEA’s diverse educational partners and the broader public. 

In developing and finalizing the LC
AP for adoption, LEAs are encouraged to keep the follow

ing overarching fram
e at the forefront of the 

strategic planning and educational partner engagem
ent functions:  

G
iven present perform

ance across the state priorities and on indicators in the C
alifornia School D

ashboard (D
ashboard), how

 is the LEA 
using its budgetary resources to respond to TK–12 student and com

m
unity needs, and address any perform

ance gaps, including by 
m

eeting its obligation to increase or im
prove services for foster youth, English learners, and low

-incom
e students? 

LEAs are encouraged to focus on a set of m
etrics and actions that the LEA believes, based on input gathered from

 educational partners, 
research, and experience, w

ill have the biggest im
pact on behalf of its TK–12 students.  
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These instructions address the requirem
ents for each section of the LC

AP, but m
ay include inform

ation about effective practices w
hen 

developing the LC
AP and com

pleting the LC
AP itself. Additionally, inform

ation is included at the beginning of each section em
phasizing the 

purpose that each section serves. 

Plan Sum
m

ary 
Purpose 
A w

ell-developed Plan Sum
m

ary section provides a m
eaningful context for the LC

AP. This section provides inform
ation about an LEA’s 

com
m

unity as w
ell as relevant inform

ation about student needs and perform
ance. In order to provide a m

eaningful context for the rest of the 
LC

AP, the content of this section should be clearly and m
eaningfully related to the content included in the subsequent sections of the LC

AP. 

R
equirem

ents and Instructions 
G

eneral Inform
ation – Briefly describe the LEA, its schools, and its students in grades TK–12, as applicable to the LEA. For exam

ple, 
inform

ation about an LEA in term
s of geography, enrollm

ent, or em
ploym

ent, the num
ber and size of specific schools, recent com

m
unity 

challenges, and other such inform
ation as an LEA w

ishes to include can enable a reader to m
ore fully understand an LEA’s LC

AP. 

R
eflections: Successes – Based on a review

 of perform
ance on the state indicators and local perform

ance indicators included in the 
D

ashboard, progress tow
ard LC

AP goals, local self-assessm
ent tools, input from

 educational partners, and any other inform
ation, w

hat 
progress is the LEA m

ost proud of and how
 does the LEA plan to m

aintain or build upon that success? This m
ay include identifying specific 

exam
ples of how

 past increases or im
provem

ents in services for foster youth, English learners, and low
-incom

e students have led to im
proved 

perform
ance for these students. 

R
eflections: Identified N

eed – R
eferring to the D

ashboard, identify: (a) any state indicator for w
hich overall perform

ance w
as in the “R

ed” or 
“O

range” perform
ance category or any local indicator w

here the LEA received a “N
ot M

et” or “N
ot M

et for Tw
o or M

ore Years” rating AN
D

 (b) 
any state indicator for w

hich perform
ance for any student group w

as tw
o or m

ore perform
ance levels below

 the “all student” perform
ance. W

hat 
steps is the LEA planning to take to address these areas of low

 perform
ance and perform

ance gaps? An LEA that is required to include a goal 
to address one or m

ore consistently low
-perform

ing student groups or low
-perform

ing schools m
ust identify that it is required to include this goal 

and m
ust also identify the applicable student group(s) and/or school(s). O

ther needs m
ay be identified using locally collected data including 

data collected to inform
 the self-reflection tools and reporting local indicators on the D

ashboard. 

LC
A

P H
ighlights – Identify and briefly sum

m
arize the key features of this year’s LC

AP. 

C
om

prehensive Support and Im
provem

ent – An LEA w
ith a school or schools identified for com

prehensive support and im
provem

ent (C
SI) 

under the Every Student Succeeds Act m
ust respond to the follow

ing prom
pts: 
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● 
Schools Identified: Identify the schools w

ithin the LEA that have been identified for C
SI.  

● 
Support for Identified Schools: D

escribe how
 the LEA has or w

ill support the identified schools in developing C
SI plans that included a 

school-level needs assessm
ent, evidence-based interventions, and the identification of any resource inequities to be addressed through 

the im
plem

entation of the C
SI plan. 

● 
M

onitoring and Evaluating Effectiveness: D
escribe how

 the LEA w
ill m

onitor and evaluate the im
plem

entation and effectiveness of the 
C

SI plan to support student and school im
provem

ent. 

Engaging Educational Partners 
Purpose 
Significant and purposeful engagem

ent of parents, students, educators, and other educational partners, including those representing the 
student groups identified by LC

FF, is critical to the developm
ent of the LC

AP and the budget process. C
onsistent w

ith statute, such 
engagem

ent should support com
prehensive strategic planning, accountability, and im

provem
ent across the state priorities and locally identified 

priorities (E
C

 Section 52064[e][1]). Engagem
ent of educational partners is an ongoing, annual process.  

This section is designed to reflect how
 the engagem

ent of educational partners influenced the decisions reflected in the adopted LC
AP. The 

goal is to allow
 educational partners that participated in the LC

AP developm
ent process and the broader public understand how

 the LEA 
engaged educational partners and the im

pact of that engagem
ent. LEAs are encouraged to keep this goal in the forefront w

hen com
pleting this 

section.  

Statute and regulations specify the educational partners that school districts and C
O

Es m
ust consult w

hen developing the LC
AP: teachers, 

principals, adm
inistrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LC

AP, school 
districts and C

O
Es m

ust share it w
ith the Parent Advisory C

om
m

ittee and, if applicable, to its English Learner Parent Advisory C
om

m
ittee. The 

superintendent is required by statute to respond in w
riting to the com

m
ents received from

 these com
m

ittees. School districts and C
O

Es m
ust 

also consult w
ith the special education local plan area adm

inistrator(s) w
hen developing the LC

AP.  

Statute requires charter schools to consult w
ith teachers, principals, adm

inistrators, other school personnel, parents, and students in developing 
the LC

AP. The LC
AP should also be shared w

ith, and LEAs should request input from
, schoolsite-level advisory groups, as applicable (e.g., 

schoolsite councils, English Learner Advisory C
ouncils, student advisory groups, etc.), to facilitate alignm

ent betw
een schoolsite and district-

level goals and actions.  

Inform
ation and resources that support effective engagem

ent, define student consultation, and provide the requirem
ents for advisory group 

com
position, can be found under R

esources on the follow
ing w

eb page of the C
D

E’s w
ebsite: https://w

w
w

.cde.ca.gov/re/lc/. 



  Local C
ontrol and Accountability Plan Instructions 

 
Page 5 of 23 

R
equirem

ents and Instructions 
Below

 is an excerpt from
 the 2018–19 G

uide for A
nnual Audits of K–12 Local Education A

gencies and S
tate C

om
pliance R

eporting, w
hich is 

provided to highlight the legal requirem
ents for engagem

ent of educational partners in the LC
AP developm

ent process: 

Local C
ontrol and A

ccountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory com
m

ittee in accordance w
ith Education C

ode section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory com
m

ittee, in accordance 
w

ith Education C
ode section 52062(a)(2) or 52068(a)(2), as appropriate. 

c) N
otified m

em
bers of the public of the opportunity to subm

it com
m

ents regarding specific actions and expenditures proposed to be 
included in the local control and accountability plan in accordance w

ith Education C
ode section 52062(a)(3) or 52068(a)(3), as 

appropriate. 

d) H
eld at least one public hearing in accordance w

ith Education C
ode section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public m
eeting in accordance w

ith Education C
ode section 52062(b)(2) or 

52068(b)(2), as appropriate. 

Prom
pt 1: “A sum

m
ary of the process used to engage educational partners and how

 this engagem
ent w

as considered before finalizing the 
LC

AP.” 

D
escribe the engagem

ent process used by the LEA to involve educational partners in the developm
ent of the LC

AP, including, at a m
inim

um
, 

describing how
 the LEA m

et its obligation to consult w
ith all statutorily required educational partners as applicable to the type of LEA. A 

sufficient response to this prom
pt m

ust include general inform
ation about the tim

eline of the process and m
eetings or other engagem

ent 
strategies w

ith educational partners. A response m
ay also include inform

ation about an LEA’s philosophical approach to engaging its 
educational partners.  

Prom
pt 2: “A sum

m
ary of the feedback provided by specific educational partners.” 

D
escribe and sum

m
arize the feedback provided by specific educational partners. A sufficient response to this prom

pt w
ill indicate ideas, trends, 

or inputs that em
erged from

 an analysis of the feedback received from
 educational partners. 
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Prom
pt 3: “A description of the aspects of the LC

AP that w
ere influenced by specific input from

 educational partners.” 

A sufficient response to this prom
pt w

ill provide educational partners and the public w
ith clear, specific inform

ation about how
 the engagem

ent 
process influenced the developm

ent of the LC
AP. The response m

ust describe aspects of the LC
AP that w

ere influenced by or developed in 
response to the educational partner feedback described in response to Prom

pt 2. This m
ay include a description of how

 the LEA prioritized 
requests of educational partners w

ithin the context of the budgetary resources available or otherw
ise prioritized areas of focus w

ithin the LC
AP. 

For the purposes of this prom
pt, “aspects” of an LC

AP that m
ay have been influenced by educational partner input can include, but are not 

necessarily lim
ited to: 

x 
Inclusion of a goal or decision to pursue a Focus G

oal (as described below
) 

x 
Inclusion of m

etrics other than the statutorily required m
etrics 

x 
D

eterm
ination of the desired outcom

e on one or m
ore m

etrics 
x 

Inclusion of perform
ance by one or m

ore student groups in the M
easuring and R

eporting R
esults subsection 

x 
Inclusion of action(s) or a group of actions 

x 
Elim

ination of action(s) or group of actions  
x 

C
hanges to the level of proposed expenditures for one or m

ore actions 
x 

Inclusion of action(s) as contributing to increased or im
proved services for unduplicated students 

x 
D

eterm
ination of effectiveness of the specific actions to achieve the goal 

x 
D

eterm
ination of m

aterial differences in expenditures 
x 

D
eterm

ination of changes m
ade to a goal for the ensuing LC

AP year based on the annual update process 
x 

D
eterm

ination of challenges or successes in the im
plem

entation of actions 

G
oals and A

ctions 
Purpose 
W

ell-developed goals w
ill clearly com

m
unicate to educational partners w

hat the LEA plans to accom
plish, w

hat the LEA plans to do in order to 
accom

plish the goal, and how
 the LEA w

ill know
 w

hen it has accom
plished the goal. A goal statem

ent, associated m
etrics and expected 

outcom
es, and the actions included in the goal should be in alignm

ent. The explanation for w
hy the LEA included a goal is an opportunity for 

LEAs to clearly com
m

unicate to educational partners and the public w
hy, am

ong the various strengths and areas for im
provem

ent highlighted 
by perform

ance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related m
etrics, expected 

outcom
es, actions, and expenditures. 

A w
ell-developed goal can be focused on the perform

ance relative to a m
etric or m

etrics for all students, a specific student group(s), narrow
ing 

perform
ance gaps, or im

plem
enting program

s or strategies expected to im
pact outcom

es. LEAs should assess the perform
ance of their student 

groups w
hen developing goals and the related actions to achieve such goals. 
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R
equirem

ents and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included w

ithin the LC
AP w

ithin one or m
ore state priorities. LEAs 

should consider perform
ance on the state and local indicators, including their locally collected and reported data for the local indicators that are 

included in the D
ashboard in determ

ining w
hether and how

 to prioritize its goals w
ithin the LC

AP. 

In order to support prioritization of goals, the LC
AP tem

plate provides LEAs w
ith the option of developing three different kinds of goals: 

x 
Focus G

oal: A Focus G
oal is relatively m

ore concentrated in scope and m
ay focus on a few

er num
ber of m

etrics to m
easure 

im
provem

ent. A Focus G
oal statem

ent w
ill be tim

e bound and m
ake clear how

 the goal is to be m
easured. 

x 
Broad G

oal: A Broad G
oal is relatively less concentrated in its scope and m

ay focus on im
proving perform

ance across a w
ide range of 

m
etrics. 

x 
M

aintenance of Progress G
oal: A M

aintenance of Progress G
oal includes actions that m

ay be ongoing w
ithout significant changes and 

allow
s an LEA to track perform

ance on any m
etrics not addressed in the other goals of the LC

AP. 

At a m
inim

um
, the LC

AP m
ust address all LC

FF priorities and associated m
etrics. 

Focus G
oal(s) 

G
oal D

escription: The description provided for a Focus G
oal m

ust be specific, m
easurable, and tim

e bound. An LEA develops a Focus G
oal to 

address areas of need that m
ay require or benefit from

 a m
ore specific and data intensive approach. The Focus G

oal can explicitly reference 
the m

etric(s) by w
hich achievem

ent of the goal w
ill be m

easured and the tim
e fram

e according to w
hich the LEA expects to achieve the goal. 

Explanation of w
hy the LEA

 has developed this goal: Explain w
hy the LEA has chosen to prioritize this goal. An explanation m

ust be based 
on D

ashboard data or other locally collected data. LEAs m
ust describe how

 the LEA identified this goal for focused attention, including relevant 
consultation w

ith educational partners. LEAs are encouraged to prom
ote transparency and understanding around the decision to pursue a focus 

goal. 

B
road G

oal 
G

oal D
escription: D

escribe w
hat the LEA plans to achieve through the actions included in the goal. The description of a broad goal w

ill be 
clearly aligned w

ith the expected m
easurable outcom

es included for the goal. The goal description organizes the actions and expected 
outcom

es in a cohesive and consistent m
anner. A goal description is specific enough to be m

easurable in either quantitative or qualitative 
term

s. A broad goal is not as specific as a focus goal. W
hile it is specific enough to be m

easurable, there are m
any different m

etrics for 
m

easuring progress tow
ard the goal. 
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Explanation of w
hy the LEA

 has developed this goal: Explain w
hy the LEA developed this goal and how

 the actions and m
etrics grouped 

together w
ill help achieve the goal. 

M
aintenance of Progress G

oal 
G

oal D
escription: D

escribe how
 the LEA intends to m

aintain the progress m
ade in the LC

FF State Priorities not addressed by the other goals 
in the LC

AP. U
se this type of goal to address the state priorities and applicable m

etrics not addressed w
ithin the other goals in the LC

AP. The 
state priorities and m

etrics to be addressed in this section are those for w
hich the LEA, in consultation w

ith educational partners, has 
determ

ined to m
aintain actions and m

onitor progress w
hile focusing im

plem
entation efforts on the actions covered by other goals in the LC

AP. 

Explanation of w
hy the LEA

 has developed this goal: Explain how
 the actions w

ill sustain the progress exem
plified by the related m

etrics. 

R
equired G

oals 
In general, LEAs have flexibility in determ

ining w
hat goals to include in the LC

AP and w
hat those goals w

ill address; how
ever, beginning w

ith 
the developm

ent of the 2022–23 LC
AP, LEAs that m

eet certain criteria are required to include a specific goal in their LC
AP. 

C
onsistently low

-perform
ing student group(s) criteria: An LEA is eligible for D

ifferentiated Assistance for three or m
ore consecutive years 

based on the perform
ance of the sam

e student group or groups in the D
ashboard. A list of the LEAs required to include a goal in the LC

AP 
based on student group perform

ance, and the student group(s) that lead to identification, m
ay be found on the C

D
E’s Local C

ontrol Funding 
Form

ula w
eb page at https://w

w
w

.cde.ca.gov/fg/aa/lc/.  

x
C

onsistently low
-perform

ing student group(s) goal requirem
ent: An LEA m

eeting the consistently low
-perform

ing student group(s)
criteria m

ust include a goal in its LC
AP focused on im

proving the perform
ance of the student group or groups that led to the LEA’s

eligibility for D
ifferentiated Assistance. This goal m

ust include m
etrics, outcom

es, actions, and expenditures specific to addressing the
needs of, and im

proving outcom
es for, this student group or groups. An LEA required to address m

ultiple student groups is not required
to have a goal to address each student group; how

ever, each student group m
ust be specifically addressed in the goal. This requirem

ent
m

ay not be m
et by com

bining this required goal w
ith another goal.

x
G

oal D
escription: D

escribe the outcom
es the LEA plans to achieve to address the needs of, and im

prove outcom
es for, the student

group or groups that led to the LEA’s eligibility for D
ifferentiated Assistance.

x
Explanation of w

hy the LEA
 has developed this goal: Explain w

hy the LEA is required to develop this goal, including identifying the
student group(s) that lead to the LEA being required to develop this goal, how

 the actions and associated m
etrics included in this goal

differ from
 previous efforts to im

prove outcom
es for the student group(s), and w

hy the LEA believes the actions, m
etrics, and

expenditures included in this goal w
ill help achieve the outcom

es identified in the goal description.
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Low
-perform

ing school(s) criteria: The follow
ing criteria only applies to a school district or C

O
E w

ith tw
o or m

ore schools; it does not apply to 
a single-school district. A school district or C

O
E has one or m

ore schools that, for tw
o consecutive years, received the tw

o low
est perform

ance 
levels on all but one of the state indicators for w

hich the school(s) receive perform
ance levels in the D

ashboard and the perform
ance of the “All 

Students” student group for the LEA is at least one perform
ance level higher in all of those indicators. A list of the LEAs required to include a 

goal in the LC
AP based on school perform

ance, and the school(s) that lead to identification, m
ay be found on the C

D
E’s Local C

ontrol Funding 
Form

ula w
eb page at https://w

w
w

.cde.ca.gov/fg/aa/lc/. 

x
Low

-perform
ing school(s) goal requirem

ent: A school district or C
O

E m
eeting the low

-perform
ing school(s) criteria m

ust include a
goal in its LC

AP focusing on addressing the disparities in perform
ance betw

een the school(s) and the LEA as a w
hole. This goal m

ust
include m

etrics, outcom
es, actions, and expenditures specific to addressing the needs of, and im

proving outcom
es for, the students

enrolled at the low
-perform

ing school or schools. An LEA required to address m
ultiple schools is not required to have a goal to address

each school; how
ever, each school m

ust be specifically addressed in the goal. This requirem
ent m

ay not be m
et by com

bining this goal
w

ith another goal.

x
G

oal D
escription: D

escribe w
hat outcom

es the LEA plans to achieve to address the disparities in perform
ance betw

een the students
enrolled at the low

-perform
ing school(s) and the students enrolled at the LEA as a w

hole.

x
Explanation of w

hy the LEA
 has developed this goal: Explain w

hy the LEA is required to develop this goal, including identifying the
schools(s) that lead to the LEA being required to develop this goal; how

 the actions and associated m
etrics included in this goal differ

from
 previous efforts to im

prove outcom
es for the school(s); and w

hy the LEA believes the actions, m
etrics, and expenditures included in

this goal w
ill help achieve the outcom

es for students enrolled at the low
-perform

ing school or schools identified in the goal description.

M
easuring and R

eporting R
esults: 

For each LC
AP year, identify the m

etric(s) that the LEA w
ill use to track progress tow

ard the expected outcom
es. LEAs are encouraged to 

identify m
etrics for specific student groups, as appropriate, including expected outcom

es that w
ould reflect narrow

ing of any existing 
perform

ance gaps.  

Include in the baseline colum
n the m

ost recent data associated w
ith this m

etric available at the tim
e of adoption of the LC

AP for the first year of 
the three-year plan. LEAs m

ay use data as reported on the 2019 D
ashboard for the baseline of a m

etric only if that data represents the m
ost 

recent available (e.g., high school graduation rate). 

U
sing the m

ost recent data available m
ay involve review

ing data the LEA is preparing for subm
ission to the C

alifornia Longitudinal Pupil 
Achievem

ent D
ata System

 (C
ALPAD

S) or data that the LEA has recently subm
itted to C

ALPAD
S. Because final 2020–21 outcom

es on som
e 

m
etrics m

ay not be com
putable at the tim

e the 2021–24 LC
AP is adopted (e.g., graduation rate, suspension rate), the m

ost recent data 
available m

ay include a point in tim
e calculation taken each year on the sam

e date for com
parability purposes. 
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The baseline data shall rem
ain unchanged throughout the three-year LC

AP. 

C
om

plete the table as follow
s: 

● 
M

etric: Indicate how
 progress is being m

easured using a m
etric. 

● 
B

aseline: Enter the baseline w
hen com

pleting the LC
AP for 2021–22. As described above, the baseline is the m

ost recent data 
associated w

ith a m
etric. Indicate the school year to w

hich the data applies, consistent w
ith the instructions above. 

● 
Year 1 O

utcom
e: W

hen com
pleting the LC

AP for 2022–23, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. 

● 
Year 2 O

utcom
e: W

hen com
pleting the LC

AP for 2023–24, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. 

● 
Year 3 O

utcom
e: W

hen com
pleting the LC

AP for 2024–25, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. The 2024–25 LC
AP w

ill be the first year in the next three-year cycle. C
om

pleting this 
colum

n w
ill be part of the Annual U

pdate for that year. 

● 
D

esired O
utcom

e for 2023–24: W
hen com

pleting the first year of the LC
AP, enter the desired outcom

e for the relevant m
etric the LEA 

expects to achieve by the end of the 2023–24 LC
AP year. 

Tim
eline for com

pleting the “M
easuring and R

eporting R
esults” part of the G

oal. 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e 

for Year 3 
(2023–24) 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2022–

23. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2023–

24. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2024–

25. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22 or w
hen 

adding a new
 

m
etric. 
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The m
etrics m

ay be quantitative or qualitative; but at m
inim

um
, an LEA’s LC

AP m
ust include goals that are m

easured using all of the applicable 
m

etrics for the related state priorities, in each LC
AP year as applicable to the type of LEA. To the extent a state priority does not specify one or 

m
ore m

etrics (e.g., im
plem

entation of state academ
ic content and perform

ance standards), the LEA m
ust identify a m

etric to use w
ithin the 

LC
AP. For these state priorities, LEAs are encouraged to use m

etrics based on or reported through the relevant self-reflection tool for local 
indicators w

ithin the D
ashboard. 

A
ctions: Enter the action num

ber. Provide a short title for the action. This title w
ill also appear in the action tables. Provide a description of the 

action. Enter the total am
ount of expenditures associated w

ith this action. Budgeted expenditures from
 specific fund sources w

ill be provided in 
the sum

m
ary tables. Indicate w

hether the action contributes to m
eeting the increase or im

proved services requirem
ent as described in the 

Increased or Im
proved Services section using a “Y” for Yes or an “N

” for N
o. (N

ote: for each such action offered on an LEA-w
ide or schoolw

ide 
basis, the LEA w

ill need to provide additional inform
ation in the Increased or Im

proved Sum
m

ary Section to address the requirem
ents in 

C
alifornia C

ode of R
egulations, Title 5 [5 C

C
R

] Section 15496(b) in the Increased or Im
proved Services Section of the LC

AP). 

A
ctions for English Learners: School districts, C

O
Es, and charter schools that have a num

erically significant English learner student 
subgroup m

ust include specific actions in the LC
AP related to, at a m

inim
um

, the language acquisition program
s, as defined in E

C
 

Section 306, provided to students and professional developm
ent activities specific to English learners. 

A
ctions for Foster Youth: School districts, C

O
Es, and charter schools that have a num

erically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LC

AP designed to m
eet needs specific to Foster Youth students. 

G
oal A

nalysis: 

Enter the LC
AP Year. 

U
sing actual annual m

easurable outcom
e data, including data from

 the D
ashboard, analyze w

hether the planned actions w
ere effective in 

achieving the goal. R
espond to the prom

pts as instructed. 

● 
D

escribe the overall im
plem

entation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced w

ith the im
plem

entation process. This m
ust include any instance w

here the LEA did not im
plem

ent a planned 
action or im

plem
ented a planned action in a m

anner that differs substantively from
 how

 it w
as described in the adopted LC

AP.  

● 
Explain m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures and betw
een the Planned Percentages 

of Im
proved Services and Estim

ated Actual Percentages of Im
proved Services, as applicable. M

inor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

● 
D

escribe the effectiveness of the specific actions to achieve the articulated goal as m
easured by the LEA. In som

e cases, not all actions 
in a goal w

ill be intended to im
prove perform

ance on all of the m
etrics associated w

ith the goal. W
hen responding to this prom

pt, LEAs 
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m
ay assess the effectiveness of a single action or group of actions w

ithin the goal in the context of perform
ance on a single m

etric or 
group of specific m

etrics w
ithin the goal that are applicable to the action(s). G

rouping actions w
ith m

etrics w
ill allow

 for m
ore robust 

analysis of w
hether the strategy the LEA is using to im

pact a specified set of m
etrics is w

orking and increase transparency for 
educational partners. LEAs are encouraged to use such an approach w

hen goals include m
ultiple actions and m

etrics that are not closely 
associated. 

●
D

escribe any changes m
ade to this goal, expected outcom

es, m
etrics, or actions to achieve this goal as a result of this analysis and

analysis of the data provided in the D
ashboard or other local data, as applicable.

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students 
Purpose 
A w

ell-w
ritten Increased or Im

proved Services section provides educational partners w
ith a com

prehensive description, w
ithin a single 

dedicated section, of how
 an LEA plans to increase or im

prove services for its unduplicated students in grades TK–12 as com
pared to all 

students in grades TK–12, as applicable, and how
 LEA-w

ide or schoolw
ide actions identified for this purpose m

eet regulatory requirem
ents. 

D
escriptions provided should include sufficient detail yet be sufficiently succinct to prom

ote a broader understanding of educational partners to 
facilitate their ability to provide input. An LEA’s description in this section m

ust align w
ith the actions included in the G

oals and Actions section 
as contributing.  

R
equirem

ents and Instructions 
Projected LC

FF Supplem
ental and/or C

oncentration G
rants: Specify the am

ount of LC
FF supplem

ental and concentration grant funds the 
LEA estim

ates it w
ill receive in the com

ing year based on the num
ber and concentration of low

 incom
e, foster youth, and English learner 

students. 

Projected A
dditional LC

FF C
oncentration G

rant (15 percent): Specify the am
ount of additional LC

FF concentration grant add-on funding, as 
described in E

C
 Section 42238.02, that the LEA estim

ates it w
ill receive in the com

ing year. 

Projected Percentage to Increase or Im
prove Services for the C

om
ing School Year: Specify the estim

ated percentage by w
hich services 

for unduplicated pupils m
ust be increased or im

proved as com
pared to the services provided to all students in the LC

AP year as calculated 
pursuant to 5 C

C
R

 Section 15496(a)(7). 

LC
FF C

arryover —
 Percentage: Specify the LC

FF C
arryover —

 Percentage identified in the LC
FF C

arryover Table. If a carryover percentage 
is not identified in the LC

FF C
arryover Table, specify a percentage of zero (0.00%

). 
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LC
FF C

arryover —
 D

ollar: Specify the LC
FF C

arryover —
 D

ollar am
ount identified in the LC

FF C
arryover Table. If a carryover am

ount is not 
identified in the LC

FF C
arryover Table, specify an am

ount of zero ($0). 

Total Percentage to Increase or Im
prove Services for the C

om
ing School Year: Add the Projected Percentage to Increase or Im

prove 
Services for the C

om
ing School Year and the Proportional LC

FF R
equired C

arryover Percentage and specify the percentage. This is the LEAs 
percentage by w

hich services for unduplicated pupils m
ust be increased or im

proved as com
pared to the services provided to all students in the 

LC
AP year, as calculated pursuant to 5 C

C
R

 Section 15496(a)(7). 

R
equired D

escriptions: 

For each action being provided to an entire school, or across the entire school district or C
O

E, an explanation of (1) how
 the needs of 

foster youth, English learners, and low
-incom

e students w
ere considered first, and (2) how

 these actions are effective in m
eeting the 

goals for these students. 

For each action included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent for unduplicated 

pupils and provided on an LEA-w
ide or schoolw

ide basis, the LEA m
ust include an explanation consistent w

ith 5 C
C

R
 Section 15496(b). For 

any such actions continued into the 2021–24 LC
AP from

 the 2017–2020 LC
AP, the LEA m

ust determ
ine w

hether or not the action w
as effective 

as expected, and this determ
ination m

ust reflect evidence of outcom
e data or actual im

plem
entation to date. 

Principally D
irected and Effective: An LEA dem

onstrates how
 an action is principally directed tow

ards and effective in m
eeting the LEA’s 

goals for unduplicated students w
hen the LEA explains how

: 

● 
It considers the needs, conditions, or circum

stances of its unduplicated pupils; 

● 
The action, or aspect(s) of the action (including, for exam

ple, its design, content, m
ethods, or location), is based on these considerations; 

and 

● 
The action is intended to help achieve an expected m

easurable outcom
e of the associated goal. 

As such, the response provided in this section m
ay rely on a needs assessm

ent of unduplicated students. 

C
onclusory statem

ents that a service w
ill help achieve an expected outcom

e for the goal, w
ithout an explicit connection or further explanation 

as to how
, are not sufficient. Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does 

not m
eet the increase or im

prove services standard because enrolling students is not the sam
e as serving students. 

For exam
ple, if an LEA determ

ines that low
-incom

e students have a significantly low
er attendance rate than the attendance rate for all students, 

it m
ight justify LEA-w

ide or schoolw
ide actions to address this area of need in the follow

ing w
ay: 
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After assessing the needs, conditions, and circum
stances of our low

-incom
e students, w

e learned that the attendance rate of our low
-

incom
e students is 7 percent low

er than the attendance rate for all students. (N
eeds, C

onditions, C
ircum

stances [Principally D
irected]) 

In order to address this condition of our low
-incom

e students, w
e w

ill develop and im
plem

ent a new
 attendance program

 that is designed 
to address som

e of the m
ajor causes of absenteeism

, including lack of reliable transportation and food, as w
ell as a school clim

ate that 
does not em

phasize the im
portance of attendance. G

oal N
, Actions X, Y, and Z provide additional transportation and nutritional 

resources as w
ell as a districtw

ide educational cam
paign on the benefits of high attendance rates. (C

ontributing Action[s]) 

These actions are being provided on an LEA-w
ide basis and w

e expect/hope that all students w
ith less than a 100 percent attendance 

rate w
ill benefit. H

ow
ever, because of the significantly low

er attendance rate of low
-incom

e students, and because the actions m
eet 

needs m
ost associated w

ith the chronic stresses and experiences of a socio-econom
ically disadvantaged status, w

e expect that the 
attendance rate for our low

-incom
e students w

ill increase significantly m
ore than the average attendance rate of all other students. 

(M
easurable O

utcom
es [Effective In]) 

C
O

Es and C
harter Schools: D

escribe how
 actions included as contributing to m

eeting the increased or im
proved services requirem

ent on an 
LEA-w

ide basis are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities as 

described above. In the case of C
O

Es and charter schools, schoolw
ide and LEA-w

ide are considered to be synonym
ous. 

For School Districts O
nly: 

A
ctions Provided on an LEA

-W
ide B

asis: 

U
nduplicated Percentage > 55 percent: For school districts w

ith an unduplicated pupil percentage of 55 percent or m
ore, describe how

 these 
actions are principally directed to and effective in m

eeting its goals for unduplicated pupils in the state and any local priorities as described 
above. 

U
nduplicated Percentage < 55 percent: For school districts w

ith an unduplicated pupil percentage of less than 55 percent, describe how
 

these actions are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities. Also 

describe how
 the actions are the m

ost effective use of the funds to m
eet these goals for its unduplicated pupils. Provide the basis for this 

determ
ination, including any alternatives considered, supporting research, experience, or educational theory. 

A
ctions Provided on a Schoolw

ide B
asis: 

School D
istricts m

ust identify in the description those actions being funded and provided on a schoolw
ide basis, and include the required 

description supporting the use of the funds on a schoolw
ide basis. 
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For schools w
ith 40 percent or m

ore enrollm
ent of unduplicated pupils: D

escribe how
 these actions are principally directed to and 

effective in m
eeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolw
ide basis at a school w

ith less than 40 percent enrollm
ent of unduplicated pupils: 

D
escribe how

 these actions are principally directed to and how
 the actions are the m

ost effective use of the funds to m
eet its goals for foster 

youth, English learners, and low
-incom

e students in the state and any local priorities. 

A
 description of how

 services for foster youth, English learners, and low
-incom

e students are being increased or im
proved by the 

percentage required. 

C
onsistent w

ith the requirem
ents of 5 C

C
R

 Section 15496, describe how
 services provided for unduplicated pupils are increased or im

proved 
by at least the percentage calculated as com

pared to the services provided for all students in the LC
AP year. To im

prove services m
eans to 

grow
 services in quality and to increase services m

eans to grow
 services in quantity. Services are increased or im

proved by those actions in the 
LC

AP that are included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent, w

hether they are 
provided on an LEA-w

ide or schoolw
ide basis or provided on a lim

ited basis to unduplicated students. A lim
ited action is an action that only 

serves foster youth, English learners, and/or low
-incom

e students. This description m
ust address how

 these action(s) are expected to result in 
the required proportional increase or im

provem
ent in services for unduplicated pupils as com

pared to the services the LEA provides to all 
students for the relevant LC

AP year. 

For any action contributing to m
eeting the increased or im

proved services requirem
ent that is associated w

ith a Planned Percentage of 
Im

proved Services in the C
ontributing Sum

m
ary Table rather than an expenditure of LC

FF funds, describe the m
ethodology that w

as used to 
determ

ine the contribution of the action tow
ards the proportional percentage. See the instructions for determ

ining the Planned Percentage of 
Im

proved Services for inform
ation on calculating the Percentage of Im

proved Services. 

A
 description of the plan for how

 the additional concentration grant add-on funding identified above w
ill be used to increase the 

num
ber of staff providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, 

English learners, and low
-incom

e students, as applicable. 
An LEA that receives the additional concentration grant add-on described in E

C
 Section 42238.02 is required to dem

onstrate how
 it is using 

these funds to increase the num
ber of staff w

ho provide direct services to students at schools w
ith an enrollm

ent of unduplicated students that 
is greater than 55 percent as com

pared to the num
ber of staff w

ho provide direct services to students at schools w
ith an enrollm

ent of 
unduplicated students that is equal to or less than 55 percent. The staff w

ho provide direct services to students m
ust be certificated staff and/or 

classified staff em
ployed by the LEA; classified staff includes custodial staff.  

Provide the follow
ing descriptions, as applicable to the LEA: 
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An LEA that does not receive a concentration grant or the concentration grant add-on m
ust indicate that a response to this prom

pt is not 
applicable. 

Identify the goal and action num
bers of the actions in the LC

AP that the LEA is im
plem

enting to m
eet the requirem

ent to increase the num
ber of 

staff w
ho provide direct services to students at schools w

ith an enrollm
ent of unduplicated students that is greater than 55 percent.  

An LEA that does not have com
parison schools from

 w
hich to describe how

 it is using the concentration grant add-on funds, such as an LEA 
that only has schools w

ith an enrollm
ent of unduplicated students that is greater than 55 percent, m

ust describe how
 it is using the funds to 

increase the num
ber of credentialed staff, classified staff, or both, including custodial staff, w

ho provide direct services to students at selected 
schools and the criteria used to determ

ine w
hich schools require additional staffing support. 

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school w
ith 

an enrollm
ent of unduplicated students that is greater than 55 percent, the LEA m

ust describe how
 it is using the funds to retain staff providing 

direct services to students at a school w
ith an enrollm

ent of unduplicated students that is greater than 55 percent. 

C
om

plete the table as follow
s: 

x
Provide the staff-to-student ratio of classified staff providing direct services to students w

ith a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools w

ith a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA m

ay group its schools by grade span
(Elem

entary, M
iddle/Junior H

igh, and H
igh Schools), as applicable to the LEA. The staff-to-student ratio m

ust be based on the num
ber of

full tim
e equivalent (FTE) staff and the num

ber of enrolled students as counted on the first W
ednesday in O

ctober of each year.

x
Provide the staff-to-student ratio of certificated staff providing direct services to students at schools w

ith a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools w

ith a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA m

ay group its schools by
grade span (Elem

entary, M
iddle/Junior H

igh, and H
igh Schools), as applicable to the LEA. The staff-to-student ratio m

ust be based on
the num

ber of FTE staff and the num
ber of enrolled students as counted on the first W

ednesday in O
ctober of each year.

A
ction Tables 

C
om

plete the D
ata Entry Table for each action in the LC

AP. The inform
ation entered into this table w

ill autom
atically populate the other Action 

Tables. Inform
ation is only entered into the D

ata Entry Table, the Annual U
pdate Table, the C

ontributing Actions Annual U
pdate Table, and the 

LC
FF C

arryover Table. W
ith the exception of the D

ata Entry Table, the w
ord “input” has been added to colum

n headers to aid in identifying the 
colum

n(s) w
here inform

ation w
ill be entered. Inform

ation is not entered on the rem
aining Action tables.  

The follow
ing tables are required to be included as part of the LC

AP adopted by the local governing board or governing body: 
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x
Table 1: Total Planned Expenditures Table (for the com

ing LC
AP Year)

x
Table 2: C

ontributing Actions Table (for the com
ing LC

AP Year)

x
Table 3: Annual U

pdate Table (for the current LC
AP Year)

x
Table 4: C

ontributing Actions Annual U
pdate Table (for the current LC

AP Year)

x
Table 5: LC

FF C
arryover Table (for the current LC

AP Year)

N
ote: The com

ing LC
AP Year is the year that is being planned for, w

hile the current LC
AP year is the current year of im

plem
entation. For 

exam
ple, w

hen developing the 2022–23 LC
AP, 2022–23 w

ill be the com
ing LC

AP Year and 2021–22 w
ill be the current LC

AP Year. 

D
ata Entry Table 

The D
ata Entry Table m

ay be included in the LC
AP as adopted by the local governing board or governing body, but is not required to be 

included. In the D
ata Entry Table, input the follow

ing inform
ation for each action in the LC

AP for that applicable LC
AP year: 

x
LC

A
P Year: Identify the applicable LC

AP Year.

x
1. Projected LC

FF B
ase G

rant: Provide the total am
ount of LC

FF funding the LEA estim
ates it w

ill receive for the com
ing school year,

excluding the supplem
ental and concentration grants and the add-ons for the Targeted Instructional Im

provem
ent G

rant Program
 and the

H
om

e to School Transportation Program
, pursuant to 5 C

C
R

 Section 15496(a)(8).

See E
C

 sections 2574 (for C
O

Es) and 42238.02 (for school districts and charter schools), as applicable, for LC
FF apportionm

ent
calculations.

x
2. Projected LC

FF Supplem
ental and/or C

oncentration G
rants: Provide the total am

ount of LC
FF supplem

ental and concentration
grants the LEA estim

ates it w
ill receive on the basis of the num

ber and concentration of unduplicated students for the com
ing school

year.

x
3. Projected Percentage to Increase or Im

prove Services for the C
om

ing School Year: This percentage w
ill not be entered; it is

calculated based on the Projected LC
FF Base G

rant and the Projected LC
FF Supplem

ental and/or C
oncentration G

rants, pursuant to 5
C

C
R

 Section 15496(a)(8). This is the percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as com

pared
to the services provided to all students in the com

ing LC
AP year.
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x
LC

FF C
arryover —

 Percentage: Specify the LC
FF C

arryover —
 Percentage identified in the LC

FF C
arryover Table from

 the prior LC
AP

year. If a carryover percentage is not identified in the LC
FF C

arryover Table, specify a percentage of zero (0.00%
).

x
Total Percentage to Increase or Im

prove Services for the C
om

ing School Year: This percentage w
ill not be entered; it is calculated

based on the Projected Percentage to Increase or Im
prove Services for the C

om
ing School Year and the LC

FF C
arryover —

Percentage. This is the percentage by w
hich the LEA m

ust increase or im
prove services for unduplicated pupils as com

pared to the
services provided to all students in the com

ing LC
AP year.

x
G

oal #: Enter the LC
AP G

oal num
ber for the action.

x
A

ction #: Enter the action’s num
ber as indicated in the LC

AP G
oal.

x
A

ction Title: Provide a title of the action.

x
Student G

roup(s): Indicate the student group or groups w
ho w

ill be the prim
ary beneficiary of the action by entering “All,” or by entering

a specific student group or groups.

x
C

ontributing to Increased or Im
proved Services?: Type “Yes” if the action is included as contributing to m

eeting the increased or
im

proved services; O
R

, type “N
o” if the action is not included as contributing to m

eeting the increased or im
proved services.

x
If “Yes” is entered into the C

ontributing colum
n, then com

plete the follow
ing colum

ns:

o
Scope: The scope of an action m

ay be LEA-w
ide (i.e., districtw

ide, countyw
ide, or charterw

ide), schoolw
ide, or lim

ited. An action
that is LEA-w

ide in scope upgrades the entire educational program
 of the LEA. An action that is schoolw

ide in scope upgrades the
entire educational program

 of a single school. An action that is lim
ited in its scope is an action that serves only one or m

ore
unduplicated student groups.

o
U

nduplicated Student G
roup(s): R

egardless of scope, contributing actions serve one or m
ore unduplicated student groups.

Indicate one or m
ore unduplicated student groups for w

hom
 services are being increased or im

proved as com
pared to w

hat all
students receive.

o
Location: Identify the location w

here the action w
ill be provided. If the action is provided to all schools w

ithin the LEA, the LEA
m

ust indicate “All Schools.” If the action is provided to specific schools w
ithin the LEA or specific grade spans only, the LEA m

ust
enter “Specific Schools” or “Specific G

rade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.
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x
Tim

e Span: Enter “ongoing” if the action w
ill be im

plem
ented for an indeterm

inate period of tim
e. O

therw
ise, indicate the span of tim

e for
w

hich the action w
ill be im

plem
ented. For exam

ple, an LEA m
ight enter “1 Year,” or “2 Years,” or “6 M

onths.”

x
Total Personnel: Enter the total am

ount of personnel expenditures utilized to im
plem

ent this action.

x
Total Non-Personnel: This am

ount w
ill be autom

atically calculated based on inform
ation provided in the Total Personnel colum

n and
the Total Funds colum

n.

x
LC

FF Funds: Enter the total am
ount of LC

FF funds utilized to im
plem

ent this action, if any. LC
FF funds include all funds that m

ake up
an LEA’s total LC

FF target (i.e., base grant, grade span adjustm
ent, supplem

ental grant, concentration grant, Targeted Instructional
Im

provem
ent Block G

rant, and H
om

e-To-School Transportation).

o
N

ote: For an action to contribute tow
ards m

eeting the increased or im
proved services requirem

ent it m
ust include som

e m
easure

of LC
FF funding. The action m

ay also include funding from
 other sources, how

ever the extent to w
hich an action contributes to

m
eeting the increased or im

proved services requirem
ent is based on the LC

FF funding being used to im
plem

ent the action.

x
O

ther State Funds: Enter the total am
ount of O

ther State Funds utilized to im
plem

ent this action, if any.

x
Local Funds: Enter the total am

ount of Local Funds utilized to im
plem

ent this action, if any.

x
Federal Funds: Enter the total am

ount of Federal Funds utilized to im
plem

ent this action, if any.

x
Total Funds: This am

ount is autom
atically calculated based on am

ounts entered in the previous four colum
ns.

x
Planned Percentage of Im

proved Services: For any action identified as contributing, being provided on a Lim
ited basis to unduplicated

students, and that does not have funding associated w
ith the action, enter the planned quality im

provem
ent anticipated for the action as

a percentage rounded to the nearest hundredth (0.00%
). A lim

ited action is an action that only serves foster youth, English learners,
and/or low

-incom
e students.

o
As noted in the instructions for the Increased or Im

proved Services section, w
hen identifying a Planned Percentage of Im

proved
Services, the LEA m

ust describe the m
ethodology that it used to determ

ine the contribution of the action tow
ards the proportional

percentage. The percentage of im
proved services for an action corresponds to the am

ount of LC
FF funding that the LEA

estim
ates it w

ould expend to im
plem

ent the action if it w
ere funded.

For exam
ple, an LEA determ

ines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know

 w
hat targeted supports to provide to students w

ho are foster youth. The LEA could im
plem

ent this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, w

hich the LEA estim
ates w

ould cost $165,000.
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Instead, the LEA chooses to utilize a portion of existing staff tim
e to analyze data relating to students w

ho are foster youth. This 
analysis w

ill then be shared w
ith site principals w

ho w
ill use the data to coordinate services provided by instructional assistants 

and expanded learning providers to target support to students. In this exam
ple, the LEA w

ould divide the estim
ated cost of 

$165,000 by the am
ount of LC

FF Funding identified in the D
ata Entry Table and then convert the quotient to a percentage. This 

percentage is the Planned Percentage of Im
proved Service for the action. 

C
ontributing A

ctions Table 
As noted above, inform

ation w
ill not be entered in the C

ontributing Actions Table; how
ever, the ‘C

ontributing to Increased or Im
proved 

Services?’ colum
n w

ill need to be checked to ensure that only actions w
ith a “Yes” are displaying. If actions w

ith a “N
o” are displayed or if 

actions that are contributing are not displaying in the colum
n, use the drop-dow

n m
enu in the colum

n header to filter only the “Yes” responses. 

A
nnual U

pdate Table 
In the Annual U

pdate Table, provide the follow
ing inform

ation for each action in the LC
AP for the relevant LC

AP year: 

x
Estim

ated A
ctual Expenditures: Enter the total estim

ated actual expenditures to im
plem

ent this action, if any.

C
ontributing A

ctions A
nnual Update Table 

In the C
ontributing Actions Annual U

pdate Table, check the ‘C
ontributing to Increased or Im

proved Services?’ colum
n to ensure that only 

actions w
ith a “Yes” are displaying. If actions w

ith a “N
o” are displayed or if actions that are contributing are not displaying in the colum

n, use 
the drop-dow

n m
enu in the colum

n header to filter only the “Yes” responses. Provide the follow
ing inform

ation for each contributing action in the 
LC

AP for the relevant LC
AP year: 

x
6. Estim

ated A
ctual LC

FF Supplem
ental and/or C

oncentration G
rants: Provide the total am

ount of LC
FF supplem

ental and
concentration grants the LEA estim

ates it w
ill actually receive based on of the num

ber and concentration of unduplicated students in the
current school year.

x
Estim

ated A
ctual Expenditures for C

ontributing A
ctions: Enter the total estim

ated actual expenditure of LC
FF funds used to

im
plem

ent this action, if any.

x
Estim

ated A
ctual Percentage of Im

proved Services: For any action identified as contributing, being provided on a Lim
ited basis only

to unduplicated students, and that does not have funding associated w
ith the action, enter the total estim

ated actual quality im
provem

ent
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%

).
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o
Building on the exam

ple provided above for calculating the Planned Percentage of Im
proved Services, the LEA in the exam

ple
im

plem
ents the action. As part of the annual update process, the LEA review

s im
plem

entation and student outcom
e data and

determ
ines that the action w

as im
plem

ented w
ith fidelity and that outcom

es for foster youth students im
proved. The LEA review

s
the original estim

ated cost for the action and determ
ines that had it hired additional staff to collect and analyze data and to

coordinate supports for students that estim
ated actual cost w

ould have been $169,500 due to a cost of living adjustm
ent. The LEA

w
ould divide the estim

ated actual cost of $169,500 by the am
ount of LC

FF Funding identified in the D
ata Entry Table and then

convert the quotient to a percentage. This percentage is the Estim
ated Actual Percentage of Im

proved Services for the action.

LC
FF C

arryover Table 
x

9. Estim
ated A

ctual LC
FF B

ase G
rant: Provide the total am

ount of LC
FF funding the LEA estim

ates it w
ill receive for the current school

year, excluding the supplem
ental and concentration grants and the add-ons for the Targeted Instructional Im

provem
ent G

rant Program
and the H

om
e to School Transportation Program

, pursuant to 5 C
C

R
 Section 15496(a)(8).

x
10. Total Percentage to Increase or Im

prove Services for the C
urrent School Year: This percentage w

ill not be entered. The
percentage is calculated based on the am

ounts of the Estim
ated Actual LC

FF Base G
rant (9) and the Estim

ated Actual LC
FF

Supplem
ental and/or C

oncentration G
rants (6), pursuant to 5 C

C
R

 Section 15496(a)(8), plus the LC
FF C

arryover – Percentage from
 the

prior year. This is the percentage by w
hich services for unduplicated pupils m

ust be increased or im
proved as com

pared to the services
provided to all students in the current LC

AP year.

C
alculations in the A

ction Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
inform

ation provided in the D
ata Entry Table, the Annual U

pdate Sum
m

ary Table, and the C
ontributing Actions Table. For transparency, the 

functionality and calculations used are provided below
. 

C
ontributing A

ctions Table 
x

4. Total Planned C
ontributing Expenditures (LC

FF Funds)

o
This am

ount is the total of the Planned Expenditures for C
ontributing Actions (LC

FF Funds) colum
n

x
5. Total Planned Percentage of Im

proved Services

o
This percentage is the total of the Planned Percentage of Im

proved Services colum
n

x
Planned Percentage to Increase or Im

prove Services for the com
ing school year (4 divided by 1, plus 5)
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o
This percentage is calculated by dividing the Total Planned C

ontributing Expenditures (4) by the Projected LC
FF Base G

rant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Im

proved Services (5).

C
ontributing A

ctions A
nnual U

pdate Table 
Pursuant to E

C
 Section 42238.07(c)(2), if the Total Planned C

ontributing Expenditures (4) is less than the Estim
ated Actual LC

FF Supplem
ental 

and C
oncentration G

rants (6), the LEA is required to calculate the difference betw
een the Total Planned Percentage of Im

proved Services (5) 
and the Total Estim

ated Actual Percentage of Im
proved Services (7). If the Total Planned C

ontributing Expenditures (4) is equal to or greater 
than the Estim

ated Actual LC
FF Supplem

ental and C
oncentration G

rants (6), the D
ifference Betw

een Planned and Estim
ated Actual 

Percentage of Im
proved Services w

ill display “N
ot R

equired.” 

x
6. Estim

ated Actual LC
FF Supplem

ental and C
oncentration G

rants

o
This is the total am

ount of LC
FF supplem

ental and concentration grants the LEA estim
ates it w

ill actually receive based on of the
num

ber and concentration of unduplicated students in the current school year.

x
4. Total Planned C

ontributing Expenditures (LC
FF Funds)

o
This am

ount is the total of the Last Year's Planned Expenditures for C
ontributing Actions (LC

FF Funds)

x
7. Total Estim

ated Actual Expenditures for C
ontributing Actions

o
This am

ount is the total of the Estim
ated Actual Expenditures for C

ontributing Actions (LC
FF Funds)

x
D

ifference Betw
een Planned and Estim

ated Actual Expenditures for C
ontributing Actions (Subtract 7 from

 4)

o
This am

ount is the Total Estim
ated Actual Expenditures for C

ontributing Actions (7) subtracted from
 the Total Planned

C
ontributing Expenditures (4)

x
5. Total Planned Percentage of Im

proved Services (%
)

o
This am

ount is the total of the Planned Percentage of Im
proved Services colum

n

x
8. Total Estim

ated Actual Percentage of Im
proved Services (%

)

o
This am

ount is the total of the Estim
ated Actual Percentage of Im

proved Services colum
n

x
D

ifference Betw
een Planned and Estim

ated Actual Percentage of Im
proved Services (Subtract 5 from

 8)
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o
This am

ount is the Total Planned Percentage of Im
proved Services (5) subtracted from

 the Total Estim
ated Actual Percentage of

Im
proved Services (8)

LC
FF C

arryover Table 
x

10. Total Percentage to Increase or Im
prove Services for the C

urrent School Year (6 divided by 9 + C
arryover %

)

o
This percentage is the Estim

ated Actual LC
FF Supplem

ental and/or C
oncentration G

rants (6) divided by the Estim
ated Actual

LC
FF Base G

rant (9) plus the LC
FF C

arryover – Percentage from
 the prior year.

x
11. Estim

ated Actual Percentage of Increased or Im
proved Services (7 divided by 9, plus 8)

o
This percentage is the Total Estim

ated Actual Expenditures for C
ontributing Actions (7) divided by the LC

FF Funding (9), then
converting the quotient to a percentage and adding the Total Estim

ated Actual Percentage of Im
proved Services (8).

x
12. LC

FF C
arryover —

 D
ollar Am

ount LC
FF C

arryover (Subtract 11 from
 10 and m

ultiply by 9)

o
If the Estim

ated Actual Percentage of Increased or Im
proved Services (11) is less than the Estim

ated Actual Percentage to
Increase or Im

prove Services (10), the LEA is required to carry over LC
FF funds.

The am
ount of LC

FF funds is calculated by subtracting the Estim
ated Actual Percentage to Increase or Im

prove Services (11)
from

 the Estim
ated Actual Percentage of Increased or Im

proved Services (10) and then m
ultiplying by the Estim

ated Actual LC
FF

Base G
rant (9). This am

ount is the am
ount of LC

FF funds that is required to be carried over to the com
ing year.

x
13. LC

FF C
arryover —

 Percentage (12 divided by 9)

o
This percentage is the unm

et portion of the Percentage to Increase or Im
prove Services that the LEA m

ust carry over into the
com

ing LC
AP year. The percentage is calculated by dividing the LC

FF C
arryover (12) by the LC

FF Funding (9).
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