
COVID-19 Operations Written Report 

Local Educational Agency (LEA) 
Name Contact Name and Title Email and Phone Date of Adoption 

Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of the changes 
your LEA has put in place. LEAs are strongly encouraged to provide descriptions that do not exceed 300 words. 

Provide an overview explaining the changes to program offerings that the LEA has made in response to school closures to address the COVID-
19 emergency and the major impacts of the closures on students and families. 

Provide a description of how the LEA is meeting the needs of its English learners, foster youth and low-income students. 

Provide a description of the steps that have been taken by the LEA to continue delivering high-quality distance learning opportunities. 

Provide a description of the steps that have been taken by the LEA to provide school meals while maintaining social distancing practices. 

Provide a description of the steps that have been taken by the LEA to arrange for supervision of students during ordinary school hours. 
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	COVID-19 Operations Written Report

	[Insert LEA Name here]: Ocean Charter School
	[Insert Contact Name and Title here]: Kristy Mack-Fett, Executive Director
	[Insert Email and Phone here]: mskristy@oceancs.org323-449-5612
	[Insert Date of Adoption here]: June 18, 2020
	[Add text here 2]: OCS provided a device to every family so made sure that low-income students had a device for learning.  We also helped families sign up for free internet access and/or provided hot spots for them so students could regularly access the distance learning.  English learners were given primary language support as well as translation support for parents in English and Japanese.  While this support was given, OCS is working on ways to improve the efficiency of providing these supports to our ELs.  At this time, OCS does not have any foster youth.  OCS also provided additional support to families around getting access to food resources, employment resources, mental health resources, and other community resources such as rent relief and legal aid through our CARE team.  The CARE team is a resource for our families with any type of need to access support.  Families can self refer, teachers can refer families, students can refer someone, and families can refer other families as needed.  The team provides some mental health support through our trained counselors and also links families to other resources provided by local agencies.
	[Add text here 3]: OCS first set up every family with a device and made sure they had access to reliable internet.  Teachers were then trained in using zoom and google classroom.  Families were then trained in using google classroom and zoom and given additional tech support as needed, such as for issues specific to a device.  Teachers were given planning time to shift into distance learning in a meaningful way, and were given time to meet together virtually to share practices that were/weren't working.  Administration worked with our labor partner, the teachers' union, to create an MOU regarding distance learning expectations for teachers.  Our legal team was consulted regarding student privacy issues on zoom, in particular for students who continued receiving special education services virtually. The results of the collaboration with our teachers' union and consultation with legal as well as input solicited and received from families about what was and wasn't working were all combined into the OCS Distance Learning Plan that was then shared with the entire community.  OCS continued to monitor how the plan was working for families and to make adjustments both to the plan as well as teacher by teacher to meet families' needs.
	[Add text here 4]: OCS did not provide school meals during school closure.  Instead, OCS shared information with families about grab and go and other food distribution centers around the city with families on a daily basis during school closure.
	[Add text here 5]: OCS did not provide supervision of students during ordinary school hours but did share information with first responders on childcare options in the city.
	[Add text here 1]: Due to school closure to address the Covid-19 pandemic, Ocean Charter School (OCS) changed our programs from live, in-person school to distance learning for all TK - 8th grade students.  On the final day of in-person school on March 13th, all OCS students were given work packets for 2-4 weeks and were sent home with various school materials such as writing paper/notebooks, pencils, and math books.  The following week, every student was provided a device so they could engage in the distance learning virtual school program that OCS offered starting the week of March 23rd.  OCS offered students a combination of daily live zoom sessions (synchronous), recorded videos (asynchronous), hard-copy packets, phone calls with families, and zoom sessions with families to support students and deliver our program during the closure.  The major impacts of the closures on students and families were that parents now had their children at home and were overseeing their learning while many of them were also working.  The responsibility of supporting their children's learning caused much stress to many families, even though some thrived.  The financial stress many families experienced along with health concerns also impacted families.  Managing schedules, consistent internet access, explaining learning, and for some families supporting their children with special needs were some of the major impacts.


