Minutes-Unapproved
Ocean Charter School Board Meeting
May 22, 2014

Called to order by Joshua Dome, Board Chair and convened at 7:09pm.

Board members present: Joshua Dome, Sue Ingles, Jason Haas, Mark Galanty and Jill
Hayashi.

Board members absent: Tim DeRoche and Wendy Teeter
A quorum was present.

Also present were Executive Director Stephanie Edwards, Director Kristy Mack-Fett
and Graham Dye from Excellent Education.

Closed session - Conference with Real Property Negotiators

The board convened into closed session pursuant to section 54956.8 — Conference
with Real Property Negotiators regarding APN # 4123006025, 8740 La Tijera Blvd,
Los Angeles, CA 90045 - OCS Negotiators: Stephanie Edwards and Kristy Mack-Fett.

Closed session - Conference with Legal Counsel - Existing Litigation (Paragraph
(1) of subdivision (d) of Section 54956.9) OAH Case No. 2014050668

The board convened to open session at 8:00pm.
There were no action items reported from closed session.

Open Forum
Joshua Dome spoke to congratulate Stephanie Edwards and Kristy Mack-Fett on
their phenomenal effort in locating a viable site for building our new campus.

Mark Galanty spoke also to congratulate our administrators on their efforts finding
a site. He also shared a reminder that the ACG Meeting is scheduled for the evening
of May 29t. Our 8t grade students will be presenting their 8t grade projects to the
community at this meeting and everyone is encouraged to attend.

Kristy Mack-Fett spoke share a reminder about the Spring Faire, Friday, May 30t at
our Westchester Campus. Everyone is encouraged to attend.

MOTION: Jason Haas moved to switch agenda item #7 with #5. ]ill Hayashi
seconded the motion. Joshua Dome, Sue Ingles, Jason Haas, Mark Galanty and Jill
Hayashi voted in favor. Motion passed.

Site

Our project manager, Hope Fang from Pacific Charter School Development
presented to the board about the status of the La Tijera site. She indicated that the
site is within proximity to a major airport. This is a specific item for consideration
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by state and local agencies. Those agencies were contacted immediately and to date,
both Caltrans and the CDE have approved the site for the scope of the project we
presented. Hope does not expect the airport proximity to pose any additional issues.
There are additional site studies that will need to be completed but the findings so
far are favorable to our overall usage goals. She reviewed a timeline for the project
and outlined certain issues we would face regarding compliance and budgetary
considerations. She discussed the continuing role of the project manager with
regard to these issues.

Local Control Accountability Plan

Graham Dye and OCS administrators shared that the submission deadline for the
first report on our Local Control Accountability Plan is June 30, 2014. All
stakeholders are being engaged in the process now and their input will be reflected
in the plan when submitted.

Finance

The Finance Committee met earlier in the month and put forth a proposed 2014-15
budget for review by the board at this meeting. However, Graham has identified two
major changes in funding that we have become aware of since that meeting that
impact the proposed budget. Those changes are an increase in the 2014-15
employer contribution to STRS and a miscalculation of per student ADA. For this
reason, the Finance Committee will need to meet again to revise the proposed 2014-
15 budget.

ACTION ITEM: An item to be included on the June meeting agenda will be review
and possible vote to approve the 2014-15 budget.

MOTION: Sue Ingles moved to extend through June 30, 2015 the terms of the
current Finance Committee members, Kit Olbris, Wendy Teeter, Graham Dye,
Stephanie Edwards, Kristy Mack-Fett, Debbie Tripp, Nancy O’'Rourke, Tomasa
Mendoza, Kandice Ligonde, Megan Helms and Sue Ingles. Joshua Dome seconded
the motion. Joshua Dome, Sue Ingles, Jason Haas, Mark Galanty and Jill Hayashi
voted in favor. Motion passed.

Graham Dye provided financial statements for March 2014. He stated that we show
a net income of $30,000 due to the deferral of Common Core implementation to
2014-15.

MOTION: Mark Galanty moved to accept the financial statements for March
2014. Joshua Dome seconded the motion. Joshua Dome, Sue Ingles, Jason Haas,

Mark Galanty and Jill Hayashi voted in favor. Motion passed.

Declaration of the Need for Fully Qualified Educators
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The board discussed the possibility of adopting a declaration stating there is an
insufficient number of certificated persons who meet the school’s specified
employment criteria for the position of multiple-subject teacher.

MOTION: Jason Haas moved that the board declare that there are an
insufficient number of certificated persons who meet the school’s specified
employment criteria for the position of multiple-subject teacher. Mark Galanty
seconded the motion. Joshua Dome, Sue Ingles, Jason Haas, Mark Galanty and Jill
Hayashi voted in favor. Motion passed.

Board Composition

The board reviewed the board composition in light of the fact that Mark Galanty will
be moving from the ACG Governor’s seat to a community board seat as of June 30,
2014. The ACG will hold an election for Governors before the end of May. The board
will review the newly elected Governors and vote whether to appoint one of them to
the vacant Governor’s seat.

2014-15 Board Meeting Calendar
The board reviewed a proposed meeting calendar for 2014-15.

MOTION: Joshua Dome moved to approve the 2014-15 board of trustees
meeting calendar. Jill Hayashi seconded the motion. Joshua Dome, Sue Ingles, Jason
Haas, Mark Galanty and Jill Hayashi voted in favor. Motion passed.

Director’s Report

Executive Director Stephanie Edwards distributed and presented the OCS Director’s
Report. A community safety meeting is being held on May 29, 2014. At this meeting
we will host the LAPD Pacific Division who will address concerns following the
intrusion incident earlier this month.

Approval of Minutes
The board reviewed the minutes from the board meeting held on April 3, 2014.

MOTION: Joshua Dome moved to approve the board meeting minutes from
April 3, 2014. Mark Galanty seconded the motion. Joshua Dome, Sue Ingles, Jason
Haas, Mark Galanty and Jill Hayashi voted in favor. Motion passed.

Setting of the Next Agenda
The next regular board meeting is scheduled to begin at 11:30am on June 14, 2014.

Joshua Dome adjourned the meeting at 9:58 pm.

Respectfully submitted by
Jill Hayashi, Secretary
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