Minutes-Unapproved
Ocean Charter School Board Meeting
November 5, 2020

 Called to order by Laura Stoland and convened at 6:30pm.

Board Members Present: Laura Stoland, Jason Haas, Sue Ingles, Mark Galanty, Dominique DjeDje, November McIlhargey, Zach James, Dan Wierzba, and Tammy Stanton.

Board Members Absent: Edward Eadon

A quorum was present.

Also present: OCS Executive Director, Stephanie Edwards; OCS Executive Director, Kristy Mack Fett; OCS H.R. Coordinator, Debbie Tripp; Ayanthy Peiris of Excellent Education; AFG Captain, Rachael Petru; and Parent Collective Coordinator, Anna Berk.

New Board Member
The Board discussed appointing the 2020-21 Parent Collective Fundraising Coordinator, Anna Berk to the Board.

MOTION:  Laura Stoland moved to appoint Anna Berk to the Board seat reserved for the Parent Collective Fundraising Coordinator. Sue Ingles seconded the motion. Laura Stoland, Jason Haas, Sue Ingles, Mark Galanty, Dominique DjeDje, November McIlhargey, Zach James, Dan Wierzba, and Tammy Stanton voted in favor. Motion passed.

CLOSED SESSION:  Board Members and Administrators Only
CONFERENCE WITH LABOR NEGOTIATORS
Pursuant to section 54957.6 Conference with Labor Negotiator – Agency designated representatives: Chastin Pierman, Stephanie Edwards and Kristy Mack-Fett. Employee Organization: OCTA

The board reconvened to Open Session at 6:45pm.

There were no actions taken during the closed session. 

Open Forum
There were no speakers for open forum.

Finance
Ayanthy Peiris shared the September 2020 financial records and check register. The operating net income for this year is -$1.2M compared to $7K in the Board approved budget. This variance is due to over budget expenses for instructional aides, PPE supply purchases, non-capitalized equipment purchases for additional student Chromebooks and new over-allocation penalty payments to LAUSD. The Board also discussed the status of the school’s Payroll Protection Plan loan. 

MOTION:  Laura Stoland moved to approve the September 2020 financial records and check register. Mark Galanty seconded the motion. Laura Stoland, Jason Haas, Sue Ingles, Mark Galanty, Dominique DjeDje, November McIlhargey, Zach James, Dan Wierzba, Anna Berk, and Tammy Stanton voted in favor. Motion passed.

Report from the Parent Collective Coordinator of Fundraising 
Anna Berk gave a report on the pledges received to date for AFG. The pledges bring us close to our goal for this point in the year. We are hopeful that this trend continues. She also provided an update on upcoming events, our Book Faire and funds raised by community dinner fundraisers at local restaurants. 

Rachael Petru shared the work she is doing with our room representatives as AFG Captain. She also recognized and thanked the Board members who have made their pledges so far and encourages 100% participation. 

Laura Stoland provided an update on Capital Campaign. She has recently begun working with parent volunteer, Shelley Neiman. 

ACTION ITEM: The Board and Finance Committee will devote time at each meeting moving forward to discuss the status of Capital Campaign contributions and focus on using resources and relationships to raise these essential funds. 

School Reopening 
Kristy Mack Fett and Stephanie Edwards shared an update on the work of the Reopening Task Force. There are 15 community members participating in weekly meetings of the task force. The task force is using state, county and local public health guidelines to shape plans for reopening with both a cohort and hybrid model once we have space and staffing available. 

Diversity, Equity and Inclusion Committee
Committee Chair, Dominique DjeDje shared a report about the work Dr. Patricia Brent Sanco has done with our Governance Committee and the next steps for creating the school’s antiracism action plan. 

Director’s Report
Kristy Mack Fett and Stephanie Edwards provided the director’s report. They shared an update about Knight of the Bedtime Stories. The Book Faire is coming up and is being reimagined due to Covid restrictions. The focus this year will be on offering a more diverse list of books to our community. They also gave an update about the Professional Development held for faculty and staff on November 2, 2020. 
LAUSD procedure around Special Education during the Pandemic
Kristy Mack Fett provided an update about the implementation of special education services under option 1 with LAUSD. We experienced a bumpy transition to working with the district for special education services, which were exacerbated by issues due to Covid 19. With the addition of a newly hire SPED team member, things have improved. 

Immigration Status, Citizenship Status, and National Origins Policies
The Board reviewed and discussed the school’s proposed Immigration Status, Citizenship Status, and National Origins Policies.

MOTION:  Laura Stoland moved to approve the Immigration Status, Citizenship Status, and National Origins Policies. Jason Haas seconded the motion. Laura Stoland, Jason Haas, Sue Ingles, Mark Galanty, Dominique DjeDje, November McIlhargey, Zach James, Dan Wierzba, Anna Berk, and Tammy Stanton voted in favor. Motion passed.

Local Assignment Option Policies
Kristy explained the new credential monitoring requirements imposed under new legislation and administered through a system called CALSAAS. This largely affects our specialty experts and sets out a path to new credentialing requirements and reporting that include specialty experts for the first time. She reviewed our proposed Local Assignment Option policies. 

MOTION:  Tammy Stanton moved to approve the Board Policy Regarding the Use of Local Assignment Option Per Education Code Education Code § 44258.3. Jason Haas seconded the motion. Laura Stoland, Jason Haas, Sue Ingles, Mark Galanty, Dominique DjeDje, November McIlhargey, Zach James, Dan Wierzba, Anna Berk, and Tammy Stanton voted in favor. Motion passed.

Site
Dan Wierzba provided an update on site. The B-permit work is going well. The street repaving has begun with no issues so far. They will be working on it through the Thanksgiving Break. Right now, final completion is expected by the end of December. 

Strategic Plan
Laura Stoland shared a draft of the strategic plan with changes proposed by the Governance Committee. 


MOTION:  Mark Galanty moved to ratify the OCS 5-year Strategic Plan and goals. Dominique DjeDje seconded the motion. Laura Stoland, Jason Haas, Sue Ingles, Mark Galanty, Dominique DjeDje, November McIlhargey, Zach James, Dan Wierzba, Anna Berk, and Tammy Stanton voted in favor. Motion passed.

Compliance Monitoring Policies and Procedures
Stephanie Edwards shared the compliance monitoring policies and procedures. Updates to the policies were discussed. This agenda item will be tabled to the December 2020 Board meeting so that revisions can be finalized. 

Executive Director Evaluations
The Board discussed forming a task force to conduct ED evaluations this year. Methods for collecting stakeholder feedback were discussed. Laura Stoland, Dominique DjeDje and Ed Eadon will begin working on the evaluations. 

Brown Act
Dan Wierzba and Jason Haas answered Board member questions regarding Brown Act. 

OCS Email Accounts for Board Members
The Board discussed the use of OCS email accounts for all Board business moving forward. Troubleshooting support for setting up the new accounts was offered. 

Approval of Minutes
The Board reviewed the draft minutes from the October 1, 2020 Board meeting. 

MOTION: Mark Galanty moved to approve the minutes from October 1, 2020 Board meeting. Zach James seconded the motion. Laura Stoland, Jason Haas, Sue Ingles, Mark Galanty, Dominique DjeDje, November McIlhargey, Zach James, Dan Wierzba, Anna Berk, and Tammy Stanton voted in favor. Motion passed.

The meeting was adjourned at 9:06pm.

